
BOS/BOE/BOF School Study Subcommittee 
Special Meeting 

February 12 – 5:30 PM 
Lebanon Town Hall & Zoom 

Meeting Minutes 
 

Attendees: Kevin Cwikla, Mike Ninteau, Kathleen Smith, Betsy Petrie-McComber, Andrew 
Gonzalez, Sarah Hayes, Sarah Hill, Nicole McGillicuddy, Liz Charron, Pamela Babuca, Jim 
Hoagland, Phil Chesters,  

1. Call to Order  
Meeting called to order at 5:30 
 

2. Review SLAM Program  
Pam and Jim provided an overview of the SLAM program. (See attached Slides) 
 
Time Frame 
A. Project Initiation and Data collection – Ongoing 
B. Facility Condition Assessment  

o February 19 – Middle School and Elementary School 
o February 20 – High School  
o The team includes an architect, engineer for mechanical, plumbing, and 

IT systems, and an engineer for electrical, fire alarm, and security 
systems.  

o Committee members are welcome to join if they are interested.  
C. Demographic & Enrollment Projections, Capacity, & Utilization – In progress – 

Deep dive into the numbers at the next meeting. 
D. Report in hand by October / November 2024.  

Questions from the Committee Members 

Q. When doing enrollment calculations how do you look at tuition paying students 
compared to other students? 

A. SLAM works with the district to determine how many people are participating and the 
trends along with the district’s plan for future students.  

Q. How do you factor in 10 years of HVAC thresholds, how do you get that information to 
put into your 10-year plan? 

 



A. SLAM has staff who track the changes in code and ensure they are up to date on the 
mandates along with the current trends in technology.  

Q. How does SLAM collect information on the demographics and future potential students? 

A. SLAM uses state projections, NESIS, and monitors local trends.  

3. Discuss next steps for School Study Subcommittee  

Next committee meeting: Wednesday April 10th at 4pm – Hybrid and at Town Hall.  

Discussion on Committee Members: This is a committee comprised of members from the 
Board of Selectmen, Board of Education, and the Board of Finance. As this is a Board of 
Selectmen subcommittee the Board must approve of committee members. The Chair of 
the Board of Finance will recruit two additional members to be officially appointed at the 
March 5th Board of Selectmen meeting.  

4. Adjourn  
Meeting adjourned at 6:25 PM 

 

Respectfully submitted, 
Sarah Hill 
Administrative Assistant  
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Prepared by: 

Lebanon Public Schools
Committee Meeting #1

February 12, 2024



Agenda
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1. Introductions

2. Project Background

3. Project Status Update

4. Standards Document 

5. Facility Conditions Assessment (Feb 19-20)

6. Next Steps/Future Meetings



Introduction
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About SLAM
• Planning and Design firm based out of 

Glastonbury, CT

• Integrated Planning and Design Services: 

• Enrollment Projections

• Master Planning

• Programming/Planning

• Architectural and Site Design

• Cost Estimating

• Construction Administration

Educational Planning Experience since 2021



What is a School Master Plan?

The Master Plan is a road map 
that supports that mission through 
an efficient use and allocation of 
resources in response to curriculum 
and programmatic needs, projected 
enrollment, school capacity and the 
overall condition of facilities and 
infrastructure. 
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PROJECT PROCESS & PROPOSED SCHEDULE
LEBANON MASTER PLAN 
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Status Update



Status Update
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Task Status

Task 1: Project Initiation & Data Collection Ongoing

Task 2: Facility Condition Assessment
Field assessments scheduled for 

next week

Task 3: Demographics  & Enrollment Projections, Capacity & Utilization
Enrollment Projections Complete 
Capacity & Utilization In progress

Task 4: Facilities Master Planning
To be completed after Task 1 – Task 

3 are completed. 
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Standards Document



Standards Document
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Standards Document
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Standards Document
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Standards Document
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Facilities Conditions Assessment



Facilities Conditions Assessment
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StudioJAED team will survey the 
buildings on February 19-20th

The school facilities included in the assessment are:

The assessment team members include:

• Architect – Building Envelope, Roofing, Interior Construction
• Engineer – Mechanical, Plumbing, IT Systems
• Engineer – Electrical, Fire Alarm, Security Systems
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Q & A



Next Steps
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Next Meeting - Late March/Early April? 

• Review Enrollment Projections, Capacity & 
Utilization

• Review Facility Condition Assessment

Master Planning: Spring/Early Summer 2024

• Scenario Development & Refinement

• Cost/Implementation Strategies

• Recommended Plan & Final Report
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