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Ll Lebanon Board of Finance
2012-2013 Proposed Budget
Increase FY 2012-2013  FY 2012-2013  FY 2011-2092 FY 2010- 2011
{Decrease) BOF Gept Budget Actual
From Prigr Budget Proposed Request Approved Expanse
Goneral Town
General Government 24,640 827,808 828,179 803,169 783,556
Public Safety 7.947 360,400 363,553 352,453 342,158
Public Warks 75,403 1,171,628 1,237,385 1,086,225 1,020,032
Health & Soclal 8,425 178,747 176,529 169,202 157,225
Community Prasarvation & Develop (295} 142,415 141,980 142,710 134,624
Frings Benafits 16,913 459,730 457,235 442 817 408,893
Transfer to Other Funds 140,822 1,189,203 1,062,308 1,048,381 1,086,650
SUB-TOTAL 274,855 4,329,502 4,257,179 4,056,047 3,933,138
Increase {Dacrease) over last year 6.78% 4.98% 3.10%
Cebi Service {247,112 546,945 546,945 794,057 1.027 849
Contingency 30,000 150,000 100,000 120,000 100,000
TOTAL Goneral Town 57,743 5,026,847 4,804,124 4,989,104 6,060,087
Increase (Decrease) over last year 1.16% A1.31% -4.82%
Board of Education
TOTAL Board of Ed 375,000 17,889,353 19,176,349 17,514,353 17.586,950
Increase (Dacrease) over last year 2.14% 9.49% -0.4%%
TOTAL EXPENDITURES 432,743 22,916,200 24,080,473 22,483,457 22,847,937
increase (Decrease} over last year 1.92% 7.10% 0.73%
TOTAL REVENUES (378,108) 7,070,051 7,448,159 7,448,159 7.983,524
IIncrease {Docrease} over last year -5.08% 0.00% 8.71%
TO BE RAISED BY TAXES 210,851 15,846,149 16,632,314 15,035,208 14,664 406
|Increase (Dacrease) over last year 5.3%% 14.62% 2.53%
TOTAL REVENUES 432,743 22,916,200 24,080,473 22,483,457 22,647,937
IEST TAXABLE GRAND LIST 6,176,825 665,504,785 665,609,895 659,327,860 656,321,929
EST MILL RATE 1.0 23.8 25.0 228 2241
Increase in Mil Rata 4.4% 9.6% 3.2%
Summary

May 7, 2012 Town Meeting

Revised 04/17/2017

Page 1



Lebanon Board of Finance

2012-2013 Proposed Budget

Increase FY 2012-20M3  FY 2012-2013  FY 2011-2012  FY 2010- 2011
(Decrease) BOF Dept Budget Actual
From Prior Budgel Proposed Request Approved Expense
GENERAL GOVERNMENT
400 Legal Counsel 5,000 30,000 30,500 25,000 28,151
401 Selgcimen 2418 118,410 122,345 115,992 120,615
402 Elections 7.418 37,865 37,865 0,447 30,609
403 Probate Count 0 2478 2,479 2,479 2,303
405 Bd of Finance 0 2,000 2,000 2,000 1,120
406 Finance Office 384 116,631 116,131 116,247 105,566
407  Tax Collector 300 65,160 64,860 64,860 59,159
408 Bd Assess Appeals 0 1,000 1,000 1,000 891
409 Town Clerk 704 87,968 87.618 87,264 85,736
410  Assessor (6.501) £1,203 61,038 67.804 65,172
411 Auditor 2,650 15,000 12,350 12,350 23,850
412 Town Report (200) 1.000 1,000 1,200 795
415  Computer Service (1.550) 74,706 74,706 76,256 71,110
417  Town Hal 1,825 55,475 55,475 53,550 51,112
418 Insurance 12,092 158.812 158,812 146,720 137.347
TOTAL 24,640 827,809 828,178 803,169 783,556
Increase (Decrease) over last year 1.07% J11% 2.50%
PUBLIC SAFETY
420 Police Services 425 180,425 190,000 180,000 178,658
422 Vol Fire Dept 3650 95,000 98,708 91,350 90,060
423  Fire Marshal 72 16,443 16,388 16,371 15,836
424  Burning Official 165 2.500 2,500 2,338 2,193
425 Building Dept 75 21,197 21,122 21,122 22,970
426 Fire Safety Complex 3,560 34,660 34,660 31,100 32,451
429  Tree Warden 0 175 175 175 50
TOTAL 7,947 360,400 363,553 352,453 342,158
|increase {Decrease) over last year 2.25% A15% .01%
PUBLIC WORKS
430 Dept Public Works 11,809 639,595 647,895 627,786 605,109
431  Buildings & Grounds (3.7186) 98 332 98,247 102,048 91,858
433 Snow Removal 0 150,000 189,005 150,000 148,561
434  Street Lights 6C0 1,600 1.600 1,000 782
436  Solid Waste Facility 0 190,000 208,592 190,000 159,936
437  Water Pollution Control 67,023 79,727 79,682 12,704 12,484
439  Cemetery Comm (313) 12,374 12,374 12,687 1,302
TOTAL 75,403 4,171,628 1,237,385 1,006,225 1,020,032
Increase (Docrease) over last yaar 6.88% 12.88% 7.47%
HEALTH & SOCIAL
441 Officer & Inspection 0 16,615 15,515 15,515 12,242
443  VNA 0 1.000 1,000 1,000 1,000
445  Human Services (459) 17.810 17,745 18,269 16,061
446 WCMH Paramedic Prog 6,438 35,470 35470 29,032 30,952
448  Uniled Services 280 5115 5115 4,835 4,000
449  Switchboard 3,123 48,857 46,734 45734 41,248
455 Special Events 0 1,000 1,000 1,000 393
458  Senior Cenler Op Exp/COA 43 53,950 53,950 53,907 51,329
TOTAL 9,425 178,717 176,529 169,292 157,225
Increase (Decrease) over {ast year 5.57% 4.27% 7.67%
Summary
May 7, 2032 Town Mceting Revised 04/17/2012 Page 2



Lebanon Board of Finance
2012-2013 Proposed Budget

FY 2012 - 2013

FY 2011-2012

increase FY 2012-2013 FY 2010 - 2031
(Dacrease) BOF Cept Budget Actual
From Prior Budget Preposed Request Approved Expense
COMMUNITY PRES & DEVELOP
461  Planning & Zoning 435 134,105 133,670 133,670 129,662
464 ZBA (700) 4,060 4,080 4,760 1,572
465 Ec Develop Comm {30) 2,000 2,000 2,030 1.183
467 Inland Wellands 0 2,000 2,000 2.000 1,957
469 Conservation Comm 0 250 250 250 250
TOTAL (295) 142,415 141,980 142,710 134,624
jincrease (Dacrease) over last year 0.21% 0.51% 6.01%
FRINGE BENEFITS
480  Social Secutity 3770 96,273 95,807 92.503 85,398
480 Medical & Life ins (8,703) 224,550 222421 233,253 219916
480 Pension Plan 26,848 128,907 128,907 102,061 98,185
480  Unemploy Comp (5,000) 10,000 10,000 15,000 5,384
TOTAL 16,913 459,730 457,235 442,817 408,893
Increase (Decrease) over last year 3.82% 3.26% 8.30%
loTHER
49C  Debt - Principal (223,548} 414,847 414,847 638,395 837.012
490 Debt - Interest (23,564} 132,008 132,008 155,662 180,837
490  School Renovation 0 - - - -
TOTAL (247,112) 546,945 546,945 794,057 1,027,849
{incroase (Decrease) over last year -3.12% -31.12% -22.75%
TRANSFER TO OTHER FUNDS
204  Community Center 0 100 100 100 100
205  Animal Control {3,166} 13,834 13,6834 17,000 17,000
206 Recreation Comm 65 32,565 32,500 32,500 32,500
208 Town Imp Program 55,000 65,000 10,000 10,000 10.000
213 Library o 23841 244,228 238,431 238,431
220 Capilal & Non Rec 88,689 772,889 684,200 684,200 722.469
221 SrVvan Transporation 4] 63,000 64,077 63,000 63,000
228 Emergency Managemeni 24 3,384 3,369 3,150 3,150
TOTAL 140,822 1,189,203 1,052,308 1,048,381 1,086,650
Increase (Dacrease) over last year 13.43% 0.37% -3.52%
480 Contingency 30,000 150,000 100,000 120,000 100,000
Increase (Decrease) over last year 25.00% -16.67% 20.00%
Total General Town 57,743 5,026,847 4,904,124 4,969,104 5,060,987
increase (Docrease) over las! year 1.16% -1.31% -1.82%
Summary
May 7, 2012 Town Meeting Revised 04/17/2012 Page 3



Lebanon Board of Finance
2012-2013 Proposed Revenue Budget

FY 2013 FY 2012 FY 2011
Difference BOF Proposed Budget Actual
STATE - SCHOOLS
100.4300 ECS 0 5,467,634 5,467,634 4,664,673
100.New ARRA ECS D 0 0 780,040
Sub Total ] 5,467,634 5,467,634 5,444,713
100.4304 Transportation {21,441) 96,805 118,246 118,496,
100.4306 Vo-Ag Gramt (5,702} 126,960 132,662 138,794
100.4308 Const Principal 0 4] 0 258,629
100.4310 Const interest 0 0 0 15,784
Sub Totat {27,143) 5,691,399 5,718,542 5,976,416
STATE - TAX RELIEF
100.4320 Boats {2,500} 0 2,500 2,029
100.4322 In Lieu Taxes {127} 31,981 32,108 32,293
100.4324 Circuit Breaker 0 28,000 28,000 28,703
100.4328 Add Vets Exempt 100 3,100 3,000 2,652
100.4329 New Machinery 12,017 12,017 0 24,520
100.4330 Disabled 100 700 600 728
Sub Total $,590 75,798 66,208 90,926
STATE - OTHER
100.4340 Town Aid Roads (48,093) 110,000 158,093 110,852
100.4342 Mash - Pequot 2,353 32,570 30,617 30,306
100.4350 Muisc - State 0 4,000 4,000 6,650
Sub Total {45,740} 146,970 192,710 147,808
STATE - TOTAL {63,293) 5,914,167 5,977,460 6,215,150
LOCAL - OTHER REVENUE
100.4360 Utilities Direct 0 30,000 30,060 29,329
160.4361 Interest Taxes 0 110,000 110,000 155,048
160.4362 Lien Fees {1,600) 3,000 4,600 6,207
160.4363 Suspense ook 1,000 4,000 3,000 5,381
100.4365 Misc Selectmen 500 3,500 3,000 3,837
100.4366 Town Clerk Fees {14,000) 6,000 20,000 10,642
100.4367 Conveyance Fees 18,000 70,000 52,000 79,106
100.4368 Copies 1,000 8,000 7,000 7,934
100,436% Books & Ord 0 100 100 184
100.4370 Filing Maps 0 300 300 280
100.4371 Assessors 0 800 800 885,
100.4374 Fire Marshal 0 1,000 1,000 1,720
1004275 Bullding Fees 0 50,000 50,000 59,983
100.4376 Fire Safety 0 1,000 1,060 1,575
100.4377 Solid Waste Facility 5,000 110,000 105,000 110,060
100.4378 Sexton Fees 1,500 7,500 6,000 7,500
100.4380 PIC Fees {3,000) 2,000 5,000 6,560
100.4381 ZBA Fees 500 1,000 500 200
100.4382 IWC Fees 4] 1,000 1,660 1,460
100.4383 Bd Ed Reimb (14,000) 0 14,000 9,578
100.4384 School Tuition {298,067) 728,684 1,026,751 1,250,453
100.4385 invest Income {12,000} 12,000 24,000 14,421
160.4389 Misc Income (248) 6,000 5,248 6,038
{LOCAL - OTHER REVENUE {314,815) 1,155,884 1,470,699 1,768,381
TOTAL REVENUE {378,108) 1,070,051 7,448,159 7,983,531
Revenue
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Lebanon Board of Education
2012-2013 Program Summary

FY 2011 FY 2012 FY 2013

PROGRAM Actual Budget BOE Request  Difference
ART 17,758 20,178 19,043 {1,135)
BUSINESS EDUCATION 294 968 1,946 978
WORLD LANGUAGE 3,978 9,396 26,450 17,054
FAMILY & CONSUMER SCIENCES 4,461 4,300 4,300 0
TECHNOLOGY EDUCATION 9,542 13,064 17,755 4,691
LANGUAGE ARTS 20,106 15,904 24,219 8,315
LIBRARY 16,687 16,064 26,191 10,127
MATHEMATICS 13,957 18,089 30,070 11,981
MUsIC 9,189 17,022 22,674 5,652
PHYSICAL EDUCATION 2,510 4,290 7,100 2,810
REMEDIAL READING 752 1,912 2,114 202
SCIENCE 16,672 31,920 28,721 {3,199)
SOCIAL STUDIES 2,918 6,706 6,019 (687)
AGRICULTURAL EDUCATION 18,541 29,557 32,325 2,768
HEALTH EDUCATION 1,083 1,635 1,929 294
GUIDANCE 6,028 12,563 13,491 928
TELEVISION MEDIA 84 1,089 943 (146)
COMPUTER INSTRUCTION 90,682 7,503 8,154 651
EXCEPTIONAL CHILOREN 1,217,667 970,319 1,488,896 518,577
TUTORIAL & HOMEBOUND INSTRUCTION 20,380 25,000 32,000 7,600
SUMMER SCHOOL 0 25,500 25,000 (500)
NURSING & MEDICAL 5,643 12,613 13,349 736
PSYCHOLOGICAL 65 2,120 600 {1,520)
SPEECH, HEARING AND LANGUAGE 56,377 157,737 62,152 (95,585)
CENTRAL ADMINISTRATION 163,710 64,129 170,200 101,071
BUILDING ADMINISTRATION 267,962 150,146 189,391 39,245
SPECIAL EDUCATION ADMINISTRATION 0 2,388 2,889 501
SALARIES & WAGES 10,234,236 10,229,418 10,778,167 548,749
PERSONAL BENEFITS 8. SCHOOL INSURANCE 3,135,123 3,379,745 3,567,928 188,183
MAINTENANCE 586,258 466,374 524,605 158,231
TRANSPORTATION 852,555 864,688 905,634 41,946
UTILITIES 572,208 631,147 648,775 17,628
ATHLETICS 119,689 151,930 166,488 14,558
SYSTEMS MANAGEMENT 140,106 163,938 225,832 61,894
Program Totals 17,607,220 17,514,352 19,176,349 1,661,997

h o 9.49%
BOE adopted 02/22/2012

May 7, 2012 Town Meeting

Board of Education
Revised 04/17/2012

Page 1 of 1



Note: All new and reallocatad dollars would be approved to bo speat in FY 2013 if budze!l passes in referendum

Town of Lebanon - Proposed Capital Budget FY 2013

May 7, 2012 Town Meeting

Rovised 04/17/2012

Bolanco H0F BOF
Avall Rocommonded | Recommendod
Fune G/ Titla a4/03/12 Notos Reatlocations Now §
1] GENERAL GOVERNMENT
220300 | 6410 {Assossor Ravaluatlon 20,000 | Nead $80K In FY13 & $40k in FY 14 40,000
{2) PUBLIC SAFETY
220900 | 6210 [Police Sorvicos |Pollca Car 10,686 | Will fund/linance in appropriate year 10,686
220-800 | 5240 |Fire Dopartment Emomency Sorvices Fund 38,558
220-900 | 6221 |Fire Dopartmont Firo Apporatus Fund 210,887
220-900 | 6240 |Fire Dopartment Ambul Regpl t Fund -
Firo Dapariment Roseuo Truek .
Fire Dapartment Upgrado VHF 2-Way Radios -
Fire Dapartmant Substation Land Purchase .
Fire Dopartmont Apparatus Bay Vantilation .
Fire Dapartrent Hanging Heators Appasatus Bay -
Flre Departmant Roofl over west entrance .
Fire Departmont Site/Bldg Plans Sub Station -
{3) PUBLIC WORKS
NEW  [Public Worka Eqmt Leasing/Financing/Puch 75,000
220-200 5314 iPubllc Works Hwy-Ovor Ralt Mowoar -
220-020 | 5347  {Publc Works Hwy-Paving 30,882 450,000
220-020 | 5382 {Public Warks Tobaeco Stroot Bridgo Ho. 070003 {17,631}| State Check possible reimb
220-020 | 5383  iPublic Worhks Mack Road Bridge ovor Pense Brook 1,000)] Neads $1K to close 1,000
220020 | 5385  {Publlc Works Toylor Bridpe Rd ovaer Barllatt 3,800)] Neods $300K, use LOCIP 34,000
220-900 { 5344  iPubllc Works Hwy Road & Bridge PlanL{OCW $266K duc from LOCIP
220-300 | 5381 {Publlc Worke Tobaceo Streat Culvert Projact 2,641 | Noods $130K 130,000
220-020 § 5384  [Public Works Waterman Rd Bridgo over Pease Br. 142,798 | Projact dona 142,799
220-900 | 6302 lPublic Warks Hwy-Plekup Raserve £,085 | TM 08/06/11, project done €,085
220:500 | 6303 {Publlc Works Hwy-Rackhoo -
220-500 | 6306 }Publlc Works Hwy-Trick Plow Truck #8 14,881 | Bal wib spont and FY 12
Public Works Hwy-Truck Plow Truck #34 -
jPublic Works Hwy Truck Plow Truck #12 -
Public Works Hwy Trutck Plow Truck 11 -
220-900 | 6316  {Public Works Hwy-Payloader - Project done TM 08:00/14
Public Works Chappat Road Culvort -
Public Works Woodchipper -
Public Works Ragienal Equipmont Sharing -
Public Werks Boscom Road Refurblshmani -
(4) FACILITIES AND PROPERTIES -
220-500 5469  |Conservatlon Comm. [Opon Spaco 156,913 | $100k 1o be used In FY 12 & 13
Consery, & Wetlands  |Vernal Pool Map -
220020 | 5539 |Cemotery Comeotory Repairs 1,977 | Will uge up in FY 13, then TiP
Gomatory Comatary Land Acqulsition .
Cometlory Caomatory Dovalopmont .
220020 | 5112 {Board of Selectmon  {FSC Hall & Kitchen {1.817}{ Project done close 1,817
230020 | 5348 |Board of Seloctm Amston Lake Wator Qual 34,899 | Project done closo 34,809
120020 | 5691 [Boord of Selactmon _ {Lake Wililams Water Quat 62 | Roallocate - now #431 §2
320020 1 6117 [Recrostlon Comm. Aspinail Poavilion - flnish 2,089 17,000
Rocroation Comm. Hoon Fleld dral -
220-020 | 6118 [Sold Waste Facitity  |SWF Upgrode for Pormit 10,000 | Will fund all In approgriate year 10,000
220-020 6121 |Senior Cantar Sonlor Van {Minl-Van) 38,767 | To ba sxpond. FY 12
Senior Contar Porlico - tund through TiP
Sonior Cantar Waler Fittor - fund through TIP
Sonior Cantor Computors Jiyr - fund through TiP
Senior Conler Propane Generator - fund through TiP
Senior Contor Painting, {nlarior - fund thraugh TIP
Senlor Cantar Carpoflng  TBD - fund through TiP
Capital




Note: All new and reallocated dollars would be approved to be spent in FY 2013 if budget passes in referendum

Town of Lebanon - Propased Capital Budget FY 1013

May 7, 2012 Yown Meeting

Revised 04/17/2012

Balanco BOF BOF
Avall Recommanded | Recommanded
Fung G Title BAID3M2Z Noton Roollotations Now §
(5) BOARD QF EDUCATION -
NEW |Board of Educatlan : {School tmprvment Pian (SiP} 150,000
HEW _|Posrd of Educallon z {Technology 50,000
NEW Igoard of Educollon 2 {Outdoor Athlstic Faclilties 40,625
220-300 6495  {Board of Education 1 {Rosurf and Cont Track LMHS 30,625 30,825
220900 €613 [Board of Educallon 3 [BOE - Resurface Tennla Court 24,000 | Need $14,000 in FY 12 10,000
220-500 6612 {Board of Educalion BQE - Vohiclo Resorvae -
220-020 5217 |Board of Education Reseal Fire Safaty Water Tanks -
120020 5218 |Board of Education Gym Lockers 306 | Noods research
220-020 | 5219 [Board of Education  [State Socurity Matching Grant 74 | Neads resparch
220.020 5371 |Boand of Education LMS Now Woll 3,450 | Neads resvarch
220020 6119 {Board of Education Water Purlfication - LMHS {627)! Noods resoarch
220-020 6120 [Board of Education 800 Gallon Wolor Hoater -
|Board of Education LES Cafeteria Floor Raplaco 11,388 | Job complate 11,388
{Bosrd of Education Moblle computer Labs (3) 30,6681 | spant in FY 12
|Board of Education  |Replate pump skid - Lyman .
|8oard of Education  [Handicappad accass Elomontary -
|Board of Education  [Pamo groonhause - Middie -
|Board of Education  |Fire doora roplaco- Elementaey -
|Beard of Education  [Sanitary waste lino - Lyman -
|Board of Education |Electrical upgrado -
|Board of Educatton  [Vo-Ag greenhoune mach. -
Hoard of Education Firp Systom - Lyman -
Board of Education Plumbing fixtures/dlatrict -
Board of Education Signage, Hing striping .
[Board of Education Racaulk Bldg Exterior - Lymon -
|Board of Education  [Lot crack soating -
|Board of Education — [Chemical tank remaval - Lyman .
|Board of Education  |Remodiation - Lyman -
|Board of Education |Tree trimmingfremoval -
|Board of Education” [Repiace ¢xhaust fang - Lyman -
Board of Education Agphait, curb roplacomont -
Board of Education Rooftop units - Lyman .
Board of Edutath V.F.D, roplac t .
Board of Educalon Sewage ejector pumps - Middle -
190ard of Education__ |Reof raplacoment - Lyman -
|Board of Education _ |Fire Storaga Plping - Lyman -
|Board of Ed Window ropiacement -Elamontary .
|Board of Education  JE.R.V. - Elamentary .
|Board of Education  |Stnga Curtalns - Lytan B
|Board of Education ﬁl-l.’arlmo!er, interior foncing -
]Board of Education  |Reploce Roof Athlatlcs - Lyman .
1Board of Education  |Soccor dralnage - Lyman .
jBoard of Education Lockor rcoms - Middio -
|Board of Education  |Man's tockers - Lyman .
|Board of Education Gym Sound System infout Lyman v
{Boord of Education  [Soccor Scaroboard - Lymon -
{Board of Education  [Gym Bleachars - Lyman -
iBonrd of Education |6 Yt Fire Tosts -
|Board of Educats ComputersiMonitors S0 -
|Board of Education  [Smart projectors & .
|Board of Education  |Roof Repaira at LHS .
(6} LONG TERM PRO.ECTS .
Library Library *
Publlc Works Town Garago .
Fire Dopartmont Substation Land Purchaso -
Publlc Works Town Hall Roof -
{Publc Works jComununity Contar Reof -
Pubtlic Works Librory Roof -
Publlc Warks [Public Works Facllity .
TOTAL CAPITAL RESERVE & ANNUAL CAPITAL] 795,244 258,663 1,020,442
Tax Dollars Neaded 772,889
Capital
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PROPOSALS FOR ANNUAL FINANCIAL STATEMENT AUDITS FOR FY 2012 AND FY 2013
SUMMARY OF KEY INFORMATION

Stephen T. Hopkins, CPA, PC

Proposat for FY 2011-2012: $13,000
Propasal for FY 2012-2013: 513,000

Years of Experience: 17 years

Municipal experience: yes

Quality Control: AICPA Peer Review Program
Start date: 09/17/12

Draft deliverable: 11/30/12

Finat deliverable: 12/28/12

Hourly rate beyond scope of Andit:
$85.00 per hour
Travel and hotel costs

Na charge for simpie phone calis

Charge for add'i mailings

No charge for attendance at one Board of
Finance meeting

Charge of add’l attendance at Board
meetings

Meyers & Company, L1LC

Proposal for FY 2013-2012: $18,500
Proposal for FY 2012-2013: $19,000

Years of Experience: 35 years

NMunicipal experience: yes

Quality Control: Peer Review CT Society of
CPAs

Draft deliverable: 11/30/12

All inclusive maximum fee:
FY 2012 $18,500
FY 2013 515,000

Michaud and Accavallo, CPAs, L1LC

Proposal for FY 2011-2012: $15,000
Proposal for FY 2012-2013: $15,450

Years of Exparience: Combined 75 years

Municipal experience: yes

Quality Control: Peer Review CT Society of CPAs

Draft deliverable: 11/15/12
Final deliverable: 12/31/12 with a 30% discount

if not delivered by 12/331/12

Hourly rate beyond scope of Audit:
$35 .00 per hour to $135.00 per hour




PROPOSALS FOR ANNUAL FINANCEAL STATEMENT AUDITS FOR FY 2012 AND FY 2013
SUMMARY OF KEY INFORMATION

Stephen T. Hopkins, CPA, PC

References provided

Estimated hours; 180

Summarized audit scope:
- Pre audit conference

- Audit of financial statements AW with
GAAS; A-133 and CT State Single Audit Act
- Post audit conference

- Assist with prep of financial statements
- Assist with prep of required reports
- Preparation of management letler

Meyers & Company, LLC
References provided

Esfimated hours:
FY 12: 285 (includes 50 hrs sunk costs)
FY 13: 235 .

Summarized audit scope:
- Audit of basic finandal statements

- Audit of financial statements IAW with
AICPA; A-133 and CT State Single Audit Act

- Preparation of management letter

- Review £D 001 report
- Assist with prep of required reports

Michaud and Accavallo, CPAs, LLC

References provided

Estimated haurs: 188

- Entrance conference

- Audit of financial statements LAW with AICPA;
A-1332 and CT State Single Audit Act

- Exit conference

- Review ED 001 report
- {ssue reports, letters, submissions

- Preparation of management letter



TRANSFERS FOR
FY 2011-2012
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Approved Approved FY 12 Impacts FY 12 Impacts FY 11 impacts
BOF ™ Action Approved by Board & Town Meetings Amount Contingency Fund Balance Contingency
G7/61/11  |Beginning Balance 3 120,000.00
8io/2011 8/8/2011  |Authorized the WPCA to borrow up to an additional $350,000 from $ 350,000.C0 5 350,000.00
fund balance for the Amston Lake Sewer proiect, funds to be repaid
when short term borrowing is compiete no later than 12/31/11.
TH4/2011 8/8/20611 |Authorized release of funds from Capital Reserve accl. § 46.003.79
ng. 220-900-6210 to purchase and equip a police cruiser,
T14/2011 8/87/2011  jAuthorized retease of funds from Capital Reserve aceh. $ 140,030.0C
no. 229-900-6306 ic purchase a highway plow truck, plow and sander.
7M14i201% 8/8/2011 [Authorized reallocaiion from Capilal Reserve acet. no 220-900-5314 5 34,506.48
(54,117.75). acct. 220-800-8303 ($8,000); acct. 220-600-6316 {$10,000) fo
acct. 220-900-6302 Highway pickup reserve and release $34,566.46 from
acct. 220-900-6362
07/14/11 8/8/2011  [Authorized the release of $8,812.50 from the Open Space Fund aoct $  §812.350
200-900-5469 as 2 maich to a $52,875.00 grant from USDA to
preserve the Skaats propedy.
8/8/2011  JAccept and expend a tequest from the estaie of Elnor V. imlay 5 837.1
for provding perpetual care of the Rev. James Fitch Cemetary plot.
WHERE DOES THIS MONEY GET DEPOSITEDR?
08/27111 No Authorized the BOS to expend up to $25,000 for storm Irene ciean up, $ 25000001% {25,080.00)
funds to come from acct 482 contingency. {actual expenses fotalled
$10,300) .
9872011 No Moved ic transfer the foliowing funds from zcci 492 contingency: 826,671 | & 51,827.C0 3 (51.827.00)
to aect 408 finance office; $11,585 to acet 411 audifor; and $13,561 o
acet 433 snow removail (FY 2010-2811)
11/10/2011 Mo Authorized the repair and retest of the LVFD ladder truck in the amgunt $ 122000015 {12,260.00)
of $12,200 funds o come from acct 482 coniingency.
172012 No Authorized the Tax Cellecior to overspend by up to §33,000 $ 33,000.00
in the current fiscal year.




TRANSFERS FOR
FY 20112012

Approved Approved FY 12 Impacts FY 12 impacts FY 11 impacts
- BOF ™ Action Approved by Board & Town Meetings Amount Contingency Fund Balance Contingency
272412012 37512012 |Authorized the Selecimen io call 2 TM to release $135,000 from the $ 13,000.00

Open Space Fund acct 200-900-5468 to preserve Bellane Farm.

Q22112 No To authorize up to $5,000 for Phase 1 LMS well project {which is $ 500000:i8§ {5,000.00)

rehab of well #2) funds 1 come from contintency goct 452

2{2872012 NAA To authorize Stenhean Hopkins to perform closeout audit for the

LMS and LES project in the amount of $4,5C0.00. {FUNDS TC BE

CHARGED TO BUILDING PROJECT?777)

03/20/12 No Authorized the expenditure of up to $48,000 for Middte School drainage $ 48000001 % {48,000.00}

contingency acct 492

Balance 41712012 $ 29,800.00

4172012
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Town of Lebanon
TIP Report as of 04/16/2012
Triai Balance

Account Number Class Description Net Change] Ending Balance
Expenses
208-00-510-5160-0000-C000 Expense 37191 371.9%
Posting Date Document # Debit Amount] Credit Amoant
12/22/2011)24-0 [ WILLARD CO Paint 32992 0.00
12/2272011125-0 L WILLARD CO Paint 41.9% 0.00
$37191 $0.60
208-00-320-3201-0005-0000 Expznse 2,646.55 2,646.55
Posting Date Document # Debit Amount] Credit Amount
11/08/20119124-0 L WILLARD COC Shuzters 547.02 .60
12/23/201113834-CARDMEMBER SERVICE  |Monitor 75.60 02.0¢
12/23/20113834-CARDMEMBER SERVICE  |Monitor (3) 473.78 0.00
02/14/2012}3834-CARDMEMBER SERVICE  {Monitor 265.86 000
02/14/2012|3834-CARDMEMBER SERVICE Mechanic Laptop 3416 0.60
02/14/2012{3834-CARDMEMBER SERVICE  iSateliite antenna project 511.39 0.00
92/21/201211248-CADY, BOB Labor zninna project 287.14 0.00
03/43/2012{67-STAPLES CREDIT PLAN Carpet protect Town Clerk 12698 .00
03/27/2012{67-STAPLES CREDIT PLAN Town Clerk printer 32222 0.60
$2.646.55 $0.90
208-90-619-6100-0000-0600 Expense 3,878.57 5,879.37
Posting Date Document # Debit Amount| Credit Amount
07/21/20711{3834-CARDMEMBER SERVICE  {AC units (3) 372.20 0.00
08/18/201111417-LESSARD AIR CONDITIGNIN(Replace AC cail 3,250.00 .00
08/25/2G1111938-HOME DEPOT CREDIT SERV|{Water hezrer replace 268.40 0.60
iG/27/2011|67-STAPLES CREDIT PLAN Copier/ioner Sejectmen 630.97 0.00
12/08/2011]4384-QUALITY INSULATICN OF E{Foundation projeci 500.00 0.80
12/08/201 1 14583-MEGSON EXCAVATION Foundation project 700.00 §.60
12/222011134-0 L WIHLLARD CO Foundation project 138.00 0.60
_ 55,879.57 $4.00




Town of LLebanon
TIP Report as of 04/16/2012
Trial Balance

Account Number Class Descriptien Net Change| Ending Balance
208-00-620-6200-0000-0000 Expense 6,462.36 6,462.36
Posting Date Document # Debit Amount] Credit Amount
08/18/2011|3834-CARDMEMBER SERVICE  [Software 76.80 G.00
08/18/2011|3834-CARDMEMBER SERVICE  [Computer 840,48 G6.00
08/29/201112731-NEW ENGLAND MECHEANIC{Generator LMHS Irene 844.00 0.00
117227201 1{2578-ERGONOMIC GROUP Computer/Monitor Select. 1,328.00 4.00
03/13/2012/4426-ADAMS RESTAURANT EQUI] Fire Safety Complex Refrig 2,435.00 4.00
03/27/2012|13-NICHOLS & SON ELECTRIC L1L{Senior Center water pump switch 300.00 G.00
03£27/2012]67-STAPLES CREDIT PLAN Library lzptop 634.98 G.00
$6,462.36 $0.00
Total Expenses for FY 2012 $15,366.39
Fund Baiance as of 04/16/12 S 56,382.92
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TOWN OF LEBANON

YEAR TO DATE REVENUES FOR FY 2012

AS OF 04/17/2012

TRIAL BALANCE

FY 2012

FY 2012

FY 2012
Approved Budget ) Difference
Account Number / Description l WEHNBW bnEwmmw Budget vs Actuals
” T 07/01/2011-. 07/01/2012- 07:01/2012-
06/36/2612; 04/17/2012 04/17/2012

100 GENERAL FUND . _
100-00-000-4300-0000-6000 EDUCATION COST SHARING $5.467,634 | $2,733,818 | (52,733,816)
100-00-060-4361-0000-6000 ARRA ECS REVENUE $0 50 ; 50
Subtotal " $5,467,634 | $2,733,818 | (52,733,816}
106-00-000-4304-0000-6060 TRANSPORTATION | $118,246 | $0 | ($118,246)
106-00-000-£306-6080-0000 VOCATIONAL AGRICULTURAL $132,662 | $138,429 | 55,767
100-00-000-4308-0000-0000 CONSTRUCTION PRINCIPAL 0! 50 | } 50
100-00-000-4310-6060-0060 CONSTRUCTION INTEREST 0 50 50
100-00-000-4320-0000-0000 BOATS $2,500 | 50 | (52,500)
100-06-600-4322-0080-0000 IN LIEU OF TAXES 32,108 | $61,514 | $29,806
100-00-000-4324-0000-0000 CIRCUIT BREAKER $28,000 | $9,555 | (518,445)
100-06-000-4328-0000-0000 ADD VETS EXEMPT ] $3.600 | $2,410 (5596)
100-00-600-4329-0006-0000 MACHINERY 50 $12,017 $12,017
100-00-000-4330-0600-0000 DISABLED , 5600 $616 s16
|100-00-6004340-0060-0000 TOWN AID ROADS $158,093 | $110,919 (547,174)
100-00-000-4342-0006-0060 MASH-PEQUOT , $30,617 $21,604 | (58,923)
100-00-000-4350-0008-0000 MISC - STATE OF CO! $4,000 $41,053 537,053
100-00-000-4360-0000-0000 UTILITIES DIRECT ) $30,000 $20,689 | (39.315)
100-00-000-4361-0000-0006 INTEREST TAXES $110,000 $77,174 ($32,826)
100-00-000-4362-0000-0000 LIEN FEES 54,000 | $4,894 5894
100-00-000-4363-6000-0800 SUSPENSE BOOK $3,000 | 59,044 | 56,044
100-06-000-4363-0000-0006 MISC SELECTMAN $3,000 | 3,661 $661
100-00-000-4366-0000-0000 TOWN CLERK FEES | 520,000 | $4,217 | (515,783}
100-00-000-4367-0060-0000 CONVEYANCE FEES | $32,000 ; $45,336 (56,664)
100-00-006-3368-0000-0008 COPIES o 57,000 | $6,271 | (5729)




TOWN OF LEBANON

YEAR TO DATE REVENUES FOR FY 2012

AS OF 04117720612

TRIAL BALANCE

FY 2012,

FY 2012}

: FY 2012

: ?_u_uwc«.m.wm Budget! Difference

Account Number / Description : Waamm»m .ﬁnﬂcm_mw Budget vs Actuals
: 07/81/2011- 07/01/2012-! 07/01/2012-

06/30/2012} 047172012 04/17/2012,

100-60-000-4363-6000-060¢ BOOKS AND ORDINANCES $100 : §15 ($83)
106-50-006-4376-0000-0808 FILING MAPS . $300 | 590 | (3218)
100-80-060-4371-0000-0600 ASSESSORS : $800 $496 | {8304)
100-60-000-4372-0000-0008 INSURANCE REIMBURSEMENTS 59 se $0
100-00-000-4373-0000-0000 CONSTABLES 50 $1,085 51,885
100-60-000-4374-0000-0000 FIRE MARSHAL $1,000 | $3,366 52,360
100-00-000-4375-0000-6000 BUILDING FEES $50,000 $104,913 | $54,913
100-00-060-4376-0000-0000 FIRE SAFETY $1,000 $1,000 | 50
160-06-000-4377-0000-0000 SOLID WASTE FACILITY : $105,000 $83,298 | (521,762)
160-06-009-4378-0000-0000 SEXTON FEES | $6,000 $5,250 5250
160-00-0064380-0008-0000 PZC FEES $5.000 | $845 | (54,135)
160-80-000-4381-0006-0000 ZEA FEES : $500 | $1,000 ; 55a0
160-09-008-4382-0000-0000 IWC FEES $1,000 | $360 (S6403
180-00-000-4383-0600-0000 BOARD OF ED REIMBURSEMENT : $14,000 S0 ; (514,000}
160-00-000-4384-0060-0000 SCHOOL TUITION | $1,026,751 §535,044 | (8450,867)
100-00-000-4385-0000-0000 INVESTMENT INCOME $24,000 | $7,840 | {516,160}
100-00-000-4389-0060-0000 MISC REVENUE $6,248 $1,019 (83,220)
108-00-000-4390-0000-0000 SALE OF ASSETS S0 | S0 30
106-00-060-4391-6020-0000 TOWN DEPOSIT $0 S0 | $0
106-00-0604392.0060-0000 LOCAL SCHOOL | 0 $4 54
100-00-080-4393-0000-0000 SCHOOL PRIZES 30 S0 s0
100-00-000-4394-8000-0060 CARE CEMETERY 8 $6 $0
100-00-006-4395-0080-0060 LYMAN FUND S6 80 | 30
100-05-420-4350-0000-0060 MISC. STATE GRANTS | W $6 | ¢ | 30
TOTAL - $7,448,159 | $4,051.229 | (83,396,930}
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Town of Lebanon Amount Percent
Beoard of Finance Adopted Budget Reported Period Remaining Remaining
Monthly Expenditure Report 07/01/2011- 07/01/2011- 07/01/2011- 67/01/2011-

As of 03/31/2012 06/30/2612 03/31/2012- 03/31/2012- 0373172012
Acceunt Number jﬂ Drescriptien

400 LEGAL nom_?wmw $25,000.00 $19,419.00 (54,419.00) -18%
401 mmrmﬂazmﬁ $115,992.80 $90,153.00 §25,839.00 22%
402 mrmﬂmoﬁ_ 530,447.60 $22,281.80 $8,166.80 27%
403 PROBATE m_oSs, 52,479.00 52,479.00 $0.09 0%
405 BOARD OF m_,_z.ﬁmm $2,600.00 $1,056.00 $944.60 47%
406 FINANCE om_ﬁnw $116,247.00 $82,183.00 $34,064.00 29%
407 TAX noE(mMde $64,869.00 $58,668.00 $6,192.00 10%
408 BD .pmmmmmgwmze $1,000.00 $690.08 $310.00 31%
409 TOWN QL% $87,264.00 $66,354.00 $20,910.00 4%
416 ASSESSOR $67,804.00 $42,911.00 524,893.00 37%
411 AUDITOR $12,356.00 $12,350.00 $0.00 0%]
412 TOWN REPORT $1,200.00 $0.00 $1,200.00 100%
415 no?.mchmwhmmwﬁnm $76,256.00 $63,341.00 $12,915.00 17%
417 TOWN HALL $53,550.00 $24,960.00 $28,650.00 54%
418 Ewcw?znh $146,720.80 $112,226.00 $34,494.00 24%




Town of Lebanon Amount Percent
Board of Finance Adopted Budget Reported Period Remaining Remaining

Monthly Expenditure Report 07/61/2011- 87/61,2011- 87/01/2011- 07/61/2011-

As of 03/31/2012 06/30/2012 03/31/2612- 03/31/2012- 63/31/2012-

420 POLICE mmhﬁnmm $190,000.00 $44,705.00 $145,295.00 T6%
422 <Orazammm~ FIRE DEPT $91,350.00 $91,350.00 $0.00 0%
423 FIRE x.&wm__ﬁhr $16,371.00 $12,041.00 $4,330.00 26%
424 BURNING oramr»rm $2,335.00 $1.596.00 §745.00 32%
425 BUILDING u_m_u,a $21,122.60 $16,533.00 $4,589.00 2%
426 FIRE m»mﬂ,_m COMPLEX $31,100.00 $21,333.00 $9,767.08 31%
429 TREE sSEMmz $175.00 $50.00 $125.08 TE%
430 DEPT wmwrmn WORKS $627,786.00 $485,201.00 $142,585.00 23%
431 BLDGS & o_woazg $102,048.00 $67,061.00 $34,987.00 34%
433 SNOW wmgwfr $150,000.00 $70,085.00 $79,915.60 53%
434 STREETS Emnmqm $1,000.00 $1,523.00 (3523.00) 529
436 SOLID ﬁ...»m\w,m $190,080.00 $108,898.00 $81,102.00 43%
437 WATER m@hwcﬂoz CONTROL $12,704.00 $4,121.00 $%,583.00 §8%
439 nmimqmw«._nozzmmmoz $12,687.00 $9,498.80 $3,189.06 5%
441 HEALTH um_m.»w,wxmzq $15,515.80 $10,840.00 $4,675.00 30%,
443 PUBLIC mm.h_gm NURSE $1,000.00 $1,600.00 $0.00 0%




Town of Lebanon Amount Percent
Board of Finance Adopted Budget Reperted Period Remaining Remaining
Monthly Expenditure Report 67/61/2011- 07/01/2011« 07/01/2011- 7/01/2011-

As of 03/31/2012 06/30/2012 03/31/2012- 03/31/2012- 03/31/26012-

445 HUMAN mmhﬂﬁﬁm $18.269.80 $16,714-00 $1,555.00 9%
496 WCMH wwwf_ﬁmmEm PROGRAM $29.032.80 §22,554.00 $6,478.00 2%
448 UNITED mmhﬁnmm $4,835.00 $0.00 54,835.00 100%
449 mﬁ.immmo.h_,.wu $45,734.00 $45,734.00 $0.00 4%
455 SPECIAL me._mz,_.m $1,000.00 $1.442.00 (5442.00) 44%
458 SENIOR nmyw,.dww $53,907.60 5$37,330.00 $16,577.00 31%
461 PLANNING W ZONING $133,670.00 $98,809.00 §34,861.00 26%
464 ZBA $4,760.00 $2,985.00 $1,775.00 37%
465 ECONOMIC DEVELOPMENT $2,030.08 $769.00 51,261.00 62%
467 INLAND i%ﬁ?zwm $2,000.00 $1,449.06 $551.00 28%
469 OOmewa.ﬁmqoz COMMISSION $256.00 $91.60 $159.00 64%
480 FRINGE wm_wmwﬁw $442.817.00 $356,191.00 $86,626.00 20%
490 qw?zmmmﬁ_ $19,476,791.00 $14,544,901.60 $4,931,890.00 5%
GRAND TOTAL $22,483,457.00 $16,683,509.80 §5,799,648.00 26%




PLEASE JOIN US!
APRIL 30, 2012

Come hear The Cecil Group present a draft plan
for Lebanon Town Center.

Your comments and feedback would be appreciated!

Lebanon Town Center

Monday, April 30, 2012
7:00 — 8:30 p.m.
Lebanon Senior Center
37R West Town Street

Refreshments will be served

\I‘Fem ‘o

l
Sponsored by the Town of Lebanon e
For additional information call 642-2006 L ‘ RN I 12

Funding provided by a CI' Trust for Historic Preservation Vibrant Communities Village Center Visioning and Revitalization Grant




