Date: April 15, 2016

To: Members Lebanon Board of Finance
From: David Scata, Chairman

Subject:  Regular Meeting

The Lebanon Board of Finance will hold a regular meeting on Tuesday, April 19, 2016 at 7:00 pm in the
Town Hall.

Agenda
A. Call to order.

B. Correspondence
1. BOE Expenditure Report
2. CCM - Governor’s Revised FY 17 State Budget Impact, dated April 13, 2016

C. Minutes

March 15, 2016, Regular Meeting
March 22, 2016, Special Meeting
March 29, 2016, Special Meeting
April 11, 2016, Public Hearing
April 12, 2016, Special Meeting

D. Public Comments

E. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures, Revenues
TIP/SIP, Contingency Balance and Fund Balance

Ed

F. New Business

1. Discuss and act upon proposals received for the FY 2016-2017 audit services.
2. Discuss and act upon BOS request for funding for DPW repairs.
3. Discuss and act on finalized 2016-2017 budget proposal.
4. Discuss and act on requesting the Board of Selectmen to bring to the Annual Town
Meeting a proposed 2016-2017 budget.
G. Other

H. Adjourn
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Lebanon Board of Education
Monthly Budget Status Report FY 2015-16
Status as of March 31, 2016

Revised Year to Date Amou ercen
Account Object / Description Budget ———— Encumb Ramain::g Rmainh:g
109 CERT. STAFF $7,926,032 $4,939,705 $0  $2,086,327 37.68%
110 SUBSTITUTE SAL 223,825 133,803 0 90,022 40.22%
111 OTHER CERT STAFF SAL 282,136 178,115 0 104,021 36.87%
112 NON-CERT. STAFF 1,733,668 1,153,291 0 580,377 33.48%
113 OTH NON CERT STAFF SAL 8,200 5,691 500 2,009 24.50%
Total Salarles  $10,173,861 $6,410,605 $500 $3,762,756 36.98%
200 SOCIAL SECURITY & MED. $295,233 $180,775 0 §$114,458 38.77%
201 RETIREMENT 199,798 140,532 77,138 (17.873) (8.95%)
202 GROUP HEALTH 2,360,603 1,572,481 728,468 59,655 2.53%
205 DISABILITY INS 1,000 0 0 1,000 100.00%
206 UNEMPLOYMENT 30,506 29,090 0 1416 4.64%
207 TUITION REIMB 5,000 7,622 0 (2,622) {52.43%)
208 WORKER'S COMP 161,308 115,409 43,733 2,166 1.34%
Total Employee Benefits ~ $3,053,448 $2,045909  $849,339 $158,200 5.18%
322 IMPROVE OF INSTRUCTION $3,581 $9,294 $4,453 ($10,166) (283.88%)
323 PUPIL SERVICES 352,700 152,364 44,2114 156,125 44.27%
324 FIELD TRIPS 1,200 868 0 332 27.69%
330 OTHER PROF TECH SERVICES 175,344 89,563 13,574 72,187 41.17%
340 LEGAL SERVICES 63,000 16,706 43,294 3,000 4.76%
Total Purchased Services $595,825 $268,815 $105,532 $221,478 IT1A7%
411 RUBBISH REMOVAL $25,500 $17,863 $7,137 $500 1.96%
420 REPAIR & MAINTAIN EQUIP 41,215 7,066 4,706 29,443 71.44%
430 REPAIR & MAINTAIN BLDG. 463,059 330,400 128,139 4,520 (.98%
440 RENTALS & COPIER LEASES 55,845 42,889 14,147 (1,191) (2.13%)
Total Maint & Operations $585,619 $398,218  $154,129 $33,212 5.68%
510 PUPIL TRANSPORTATION $1,365,938 $1,078469  §187,266  $100,203 7.34%
511 TRANSPORTATION FUEL 121,185 87,471 0 33714 27.82%
520 PROPERTY/LIABILITY INS 123,804 92,360 32,683 (1,239) (1.00%)
521 STUDENT INSURANCE 10,229 11,303 0 (1,074) {10.50%)
530 TELEPHONE 43977 24,621 23,947 (4,591) (10.44%)
531 POSTAGE 19,650 3,887 4,438 11,325 57.63%
540 ADVERTISING 1,900 1,301 0 599 31.53%
550 PRINTING & BINDING 19,395 8,301 4,259 6,835 35.24%
560 SCHOOL TUITION 1,979,258 1,161,288 519,247 208,723 16.09%
561 EXCESS COST REIMBURSEMENT (674,635) (348,828) 0 (325,807 48.29%
580 STAFF TRANSPORTATION 18,078 11,202 2,082 5,794 30.37%
581 STUDENT TRANSPORTATION 87,218 51,712 14,261 21,244 24.36%
Total Other Purchased Services  $3,116,997 $2,183,087 $788,184 $145,726 4.68%
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Governor's Revised FY 17 State Budget

GEORGE RAFAEL <GRAFAEL@CCM-CT.ORG>

Wil 4/ 16 1100 Al

tuVeronica Calvert <vcalvert@lebanonct.govs:

i Connecticut Conference
% of Municipalities

April 13, 2016
Governor's Revised FY 17 State Budget Impact on: Lebanon

On April 12, 2016, the Governor proposed a revised state budget for FY 17. Below are grant estimates for Lebanaon for certain key programs. Please
note that these estimates are based on preliminary information and subject to change.

Current Year FY Gov. Proposed FY Gov. Rev. FY 17 Gov. Apr. FY 17 v. Gov. Feb. FY
Grant: 16 17 (Feb 2016) (Apr 2016) 17 Gov. Apr. FY 17 v. FY 16
(%) (%) %) (%) (%) (8) (%)

Adult Education 8,186 7.501 7,501 0 0.0% - 685 -8.4%
ECS Grant 5,517,804 5,517,804 5,307,204 -210,600 - 3.8% -210,600 -38%
Non-Public School
Transportation 0 0 0 0 0
Public School
Transportation 73,981 71,523 71,5623 0 0.0% -2,468 -3.3%
LoCIP 71,896 71,8696 71,696 0 0.0% 0 0.0%
Pequot-Mohegan
Grant 35,167 38,161 33,161 0 0.0% -2,006 -5.7%
PILOT: Colleges &
Hospitals 0 0 o] 0 0
PILOT: State-Owned
Property 0 3,458 3,458 0 0.0% 3,458
Town Aid Road 318,154 318,154 318,154 0 0.0% 0 0.0%
Grants for Municipal
Projects 30,427 30,427 30,427 0 0.0% 0 0.0%
MRSA Select PILOT 0 0 0 0 0
MRSA Sales Tax
Sharing 0 214,717 35,174 -179,543 -83.6% 35,174
MRSA Motor Vehicle 0 0 0 0 0
Total 6,055,425 6,268,441 5,878,298 -390,143 -6.2% 177127 -2.9%

https://outlook.office.com/owa/?viewmodel=ReadMessageltemé&ItemID=AAMKADU4M... 4/14/2016



BOARD OF FINANCE

REGULAR MEETING

March 15, 2016 7:00 pm
Town Hall
MINUTES

Members Present: Chairman David Scata, Kevin Cwikla, Diane Malozzi, Elizabeth Charron,
Michael Ninteau (Alternate), Phillip Johnson, Stephen Salisbury (Alternate),

Members Absent: Meghan Bruce, and Vin Shea (Alternate)

Also Present: First Selectman Betsy Petrie, Selectmen John Bendoraitis, Selectmen Glen Coutu,
Finance Director Veronica Calvert, Public Works Foreman Jay Tuttle, and Recording Secretary
Laurie Bergeron

A. Call to order — D. Scata called the meeting to order at 7:00 pm.
B. Correspondence

1. BOE Expenditure Report — Board reviewed monthly expenditure report from the
BOE

2. Email from Superintendent regarding projected surplus for BOE for FY 2015-
2016 — R. Angeli reported that they are watching the current budget. Maybe some
surplus in the Special Education portion of the budget. Some savings may be
seen in the Health Insurance portion also. Expect to be able to return some money
to the town at the end of the year. May also look to use some of the overage to
take care of some capital items in need. Also, may use monies for technology
needs.

C. Minutes

February 16, 2016 Regular Meeting

K. Cwikla MOVED to approve the February 16, 2016 meeting minutes as presented.
L. Charron SECONDED. Motion passed with L. Charron abstaining.

February 20, 2016 Special Meeting

D. Malozzi MOVED to approve the February 20, 2016 meeting minutes as presented.
K. Cwikla SECONDED. Motion passed with L. Charron abstaining

February 27, 2016 Special Meeting

K. Cwikla MOVED to approve the February 27, 2016 meeting minutes as presented.
L. Charron SECONDED. Motion passed with M. Ninteau abstaining.

March 1, 2016 Special Meeting

K. Cwikla MOVED to approve the March 1, 2016 meeting minutes as presented. D.
Malozzi SECONDED. Motion passed with M. Ninteau abstaining.

March 8, 2016 Special Meeting

K Cwikla MOVED to approve the March 8, 2016 meeting minutes as presented. D.
Scata SECONDED. Motion passed

D. Public Comments - None



E. New Business

1.

Discuss FY 2016-2017 capital budgets for:
a. Board of Education — R. Angeli presented the capital expense report. Health

insurance premium increase has been reduced from 23% to 13%. Still working on
a final number. Once hard numbers are finalized will look to call a special BOE
meeting to approve their final budget request. Capital Projects — in the past we
have received 150,000 for facility 90,000 for technology and 30,000 for athletics.
The attached report explains the detail of these requests.

L. Charron asked if work is progressing well with projects from previous years?
R. Angeli responded that yes — things are progressing along well. D. Scata
inquired about the current balances for Athletics and Facilities. The plan is to use
some of the surplus to pick at list of projects for next year. L. Charron inquired
about tree removal. Is this anything that Public Works can take care of? Public
Works contracts out for tree removal therefore so will BOE. D. Scata thanked the
BOE for the list of projects that they will be looking to do in the future. They will
need to look into taking care of some asbestos removal in some of the schools.
Not a danger to anyone at this time, but will need to be addressed eventually.
High school track is about 10 years old. This will definitely need to be resurfaced
soon. Track will probably cost around $125,000. Want to put air handlers at the
elementary school in the 66 wing. This will need an engineer statement. This
will be a costly endeavor. P. Johnson asked why they wouldn’t take some of the
surplus and use to take care of other capital projects such as asbestos removal. R.
Angeli responded that if there is any one of the capital projects that can be taken
care of with the surplus, they plan to do so. Not knowing what the final numbers
are going to be, it’s hard to speculate if they will be able to accomplish this. L.
Charon responded to P. Johnson — Surplus has to be used by June 30", It would
be hard to spend surplus dollars towards asbestos prior to June 30%. It was noted
that the BOF can put monies into contingency account for the BOE to take care of
needs. P. Johnson inquired about the $36,000 left in the Athletics line. Will this
be spent this year? $20,000 set aside for men’s locker room. Total cost will be
$30,000. Will begin project this year and use some of next year’s funds to finish
up project. Also looking to replace padding on gym walls at high school. Also
will complete work on gym bleachers.

D. Malozzi inquired on the sanitary tanks being pumped. Is this something that
cycles thru every few years? Kevin French responded that this is something done
every other year as a maintenance cycle.

. Recreation Commission — Sandy Tremblay and Enes Martineau — Sandy

Tremblay presented the plans for expansion of the Aspinall field at the elementary
school. These two fields will service children 3-14 — approximately 227 kids for
soccer. Currently they use the baseball fields to play soccer. All but 6 are
Lebanon residents. They come from towns that don’t have a soccer program. L.
Charron asked if it is possible to do one and then the other? Sandy responded that
yes it can be in stages, but the overall costs will be higher. Would look to do field
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#1 first if that is what the board would like to do. Discussion ensued as to costs
and other variables. Storage of equipment, etc. P. Johnson asked why they can’t
continue to use ball fields to play soccer. Outfields get torn up by soccer cleats.
Years of not having the proper maintenance have taken their toll on the fields.

Mr. Gentris feels the fields need to be dedicated to each sport. Nick Popitti
mentioned that Sandy Tremblay talked about building #1 field first before going
to do the back. Recommends doing field 2 first that way they do not have to go
thru existing fields to complete. Field maintenance would definitely increase:
mowing, seeding, fertilizer, etc. Enes Martineau would like to point out that there
is a conflict now. Currently, we have spring and fall soccer and spring and fall
baseball. There is a constant conflict with field time for each of these sports.
Babe Ruth league has had to play out of town due to scheduling conflicts with
soccer. Sports are big in this town. Jay Tuttle feels this is a long time coming.
This has been needed for a long time. Please think about the benefits of doing
both fields at the same time. Would definitely be less costly overall to do both at
the same time.

M. Ninteau asked about the field not being used — Aspinall field #1 is being taken
down for maintenance. Essentially volunteers were going to take care of this
endeavor. Never happened. $11,000 will be the costs to fix #1 — just labor not
materials. Most of this cost is sod. Will need to be done. D. Malozzi asked if we
receive revenue from out of town players. These are nonprofit organizations.
They raise money to run their programs. P. Johnson asked have you considered
charging a fee to clubs to offset electric and maintenance fee?

2. Discuss and act upon acceptance of a $16,000 grant from the CT State Department of
Agriculture to help fund the Farmers Market, property appraisals, and the town-wide
newsletter.

Betsy explained the process to accept grants. Grant we have applied for and given this
grant. K. Cwikla MOVED to accept $16,000 grant from the CT State Department of
Agriculture to help fund the Farmers Market, property appraisals, and the town-wide
newsletter. P. Johnson SECONDED the motion. MOTION PASSED UNANIMOUSLY.

3. Discuss and act upon Board of Selectmen request for $40,000 to support the
environmental assessment of the current public works garage site in FY 2016.

Rob Cady reviewed the request for $40,000. The committee has voted to not present to
the town because all figures are not solid. There is not enough information to go forward
yet. Committee will hold off until next year hoping to get the environmental plan at the
existing site. Purpose of the $40,000 is to take care of phase 2 site assessment —
hazardous building material assessment that needs to be done before anything can be
started. Part of the project is to redevelop that parcel. This calls for paving and
construction of a salt shed. They have received information from Anchor Engineering,
What they are expecting to find will not require us to report anything to the state. If
ground water or well water in the area is affected, we will have to report. No estimated
time frame for completion of remediation. ~ Betsy spoke on funding — maybe applying
for grant — there is a rating system — at this juncture we would have to appropriate monies
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prior to applying for the grant. Board of Selectman feels very strongly that we need to
attend to the problem just to identify what we may have. We have an obligation as a
community to take care of this. Fact is we need to look at it and get some idea as to what
we are up against. D. Scata agrees that we need to support. Has to be taken from
contingency and could possibly be repaid from surplus from existing budget.

D. Scata MOVED to spend up to $40,000 out of contingency. K. Cwikla SECONDED.

M. Ninteau expressed concern that surplus is being spent just so that it is not given back
to taxpayers. If we think it is contaminated, why do we have people working there. Do
we know there is a definitely contamination. D. Scata replied that this is the third time it
has been brought to our attention. Believes that the only reason why this wasn’t
approved the first time was that it was believed that it would be covered by the State.
That will not happen. We as a Board would not approve monies being spent just to not
give back to taxpayers. They have presented a viable plan. D. Malozzi is afraid that if
they do find something drastic, this will lead to a lot more money to spend to take care of
this. She is concerned for the potential money that will need to be spent. D. Scata
commented that there is a possibility. S. Salisbury commented that if there is a potential
problem, we would rather find out now instead of later. If there is something there and
we don’t do something, we are negligent. K. Cwikla commented that prior to committee
asking for funds to take care of this we didn’t know of potential risks, now we do know —
we are negligent if we don’t take care of this. P. Johnson this would be money well
spent. Concern is if we do find something there, what happens to the people and
equipment that is there? What is the plan? We won’t know until we do the assessment.
Rob Cady commented that Anchor Engineering doesn’t feel there will be anything that
will need to be addressed immediately. But we need to know exactly what we are
dealing with before we can proceed. If it is life safety impacting we will need to take
care of that immediately. Want to tear the building down. Need to know what is in it
before we get to demolish. This whole process is to identify potential hidden costs.
MOTION PASSED with 4 in favor, 1 not in favor and D. Malozzi abstaining.

. Discuss FY 2016-2017 capital budgets for:

a. Board of Selectman — Glenn Coutu presented capital budget for fiscal year for
public works. D. Scata noted that there really is not a realistic way to support all
of these needs. May need to assess needs. Jay Tuttle and Betsy Petrie went out to
inspect culverts and catch basins — looking to take a better approach to roads and
bridges to ultimately avoid large expenses.

b. Public Works Building Committee — Rob discussed the modified report submitted
to the Board (attached)

. Discuss and act upon transfer of funds within Fund 220 Capital Account.

The Finance Director presented a report that lists all the capital accounts that have a
balance as of March 12, 2016. A $22,000 surplus could possibly be moved to roads and
bridges account. A deficit of $1,900 truck body replacements needs to be covered —
recommend move some of the surpluses into contingency to could cover any deficits. D.
Scata commented that the more we can put into contingency the better. L. Charron
commented that historically as part of the budget package we present to town, when we
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reallocate numbers at end of projects and want to use monies used for upcoming projects,
we show town where the money is going.

P. Johnson commented that we have about $50,000 in surplus not counting possible
$38,000. He recommends that we take the surplus from here to support the testing that
needs to be done with public works projects.

D. Malozzi feels that any surplus should stay in its line until project is complete.

Glenn Coutu feels that there was a time when we looked at monies collected as if they
were to run and operate the town as a whole. He feels that the majority feeling of the
townspeople is that tax dollars were collected to reduce capital expenses.

. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures,
Revenues, TIP/SIP, Contingency Balance and Fund Balance.

No changes to discuss

. Discuss the FY 2016-2017 operating budget for finance and insurance; and the 2016-
2017 town revenue budget. After discussion there will be an opportunity for public input.

The Finance Director presented a new roll up of the budget. The budget numbers were
revised for Department 480 which covers medical, CIRMA. The budget numbers were
revised for town pension and social security estimates. The Finance Director updated
Department 403 Probate Court figures based upon receipt of their FY 2017 estimate.
Funds were added to Department 405 Board of Finance budget for the recording
secretary. Board asked the Finance Director to update the draft 2016-2017 budget report
with changes discussed at the BOF meeting and present to Board at their next meeting.

The Finance Director presented revenue roll up for the 2016-2017 budget. D. Scata
commented that it is looking like the state agencies are to cut by 5.25%. Should we as a
town anticipate funding from state to be cut 5.25%? Board discussed variances from
anticipated versus actual balances.

. Review and discuss FY 2016-2017 budget.

D. Scata commented that we are not ready to truly discuss this topic. Still more final
numbers needed. Not sure a .7 increase is what we want to ask for. With all the
adjustments discussed this would change to a .5 increase. Still cautious as to what our
funds will be from the state.

. Other

L. Charron reported that the BOE has a strategic planning committee. L. Charron and M.
Bruce are representing the Board of Finance on this committee. They are doing a very
good job with their forward thinking. They are covering all the projected needs. Wanted
to share the documents with board — want to make the schools attractive to bring in out of
town students and to keep the students here in town and not look to go to magnet schools.
When we get around to the BOE budget we need to note that some of these additions are
to increase the enrollment of the schools.
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The First Selectman and the Finance Director are working with the Superintendent and
Business Manager to get the lowest increase possible for medical insurance for both the
town and BOE.

G. Adjourn

D. Scata MOVED to adjourn. K. Cwikla SECONDED the motion. UNANIMOUSLY
PASSED

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.



BOARD OF FINANCE

SPECIAL MEETING

March 22, 2016 7:00 pm
Town Hall
MINUTES

Members Present: Chairman David Scata, Kevin Cwikla, Diane Malozzi, Elizabeth Charron,
Meghan Bruce, Phillip Johnson, Michael Ninteau (Alternate), Vin Shea (Alternate) and Stephen
Salisbury (Alternate)

Members Absent:

Also Present: First Selectman Betsy Petrie, Selectman John Bendoraitis, Selectmen Glen Coutu,
Finance Director Veronica Calvert, and Recording Secretary Laurie Bergeron

A. Call to order — D. Scata called the meeting to order at 7:00 pm
B. New Business

1. Discuss FY 2016-2017 Board of Education, Capital & Non-Recurring, Revenue

B. Angeli presented updated BOE budget plan for 2016-2017. $252,342 is based on
increasing 3 new positions and supporting swim team. Still working to bring the
insurance premiums down as low as possible. Hoping to get it down another point.
A Special Education Teacher resigned this past winter. Have not replaced this
position as of yet. Replacement will be at a lower pay scale thus lowering the
anticipated budget. P. Johnson asked how likely do you feel the final numbers will
decrease? Still a little room, but not really anything drastic. No other big pendulum
shifts coming. D. Scata — enrollment projections. Significant decreases in numbers —
Reading Specialist at elementary school — maybe realign staff and not increase staff.
This is something that they are still looking at. Possible retirements at the elementary
school therefore may be able to move current reading teacher back to classroom when
hire Reading Consuitant. Still looking to increase enrollment. Have spoken to
Sprague BOE regarding opening up to them for their high school students. Nothing
carved in stone as of yet but things in the works. M. Bruce commented that in years
past it has been difficult for the BOF to get accurate figures from the BOE. Wants the
BOE to know that it is difficult for the BOF to make decisions for the education needs
of the town and hopes they understand the difficulty to assess the needs of the BOE.
Have had several special Ed students move in and out of the town this year. P
Johnson asked in the current budget how many Franklin students are you projecting
attending — same as last year. 8 students projected.

2. First Selectman presented her findings that the BOF asked her to look into
regarding Building Department revenue in FY 2016.  The Building Department has
a software program that keeps track of all fees received for the town. These reports
should help the BOF make a clear decision as to budget requests for the town. L.
Charron commented that the Board of Selectman built in 19 hours into the Building
Department budget where they had originally asked for 15 hours per week. Why do
we feel the need to increase to 19 hours? Enforcement is not being taken care of. K.
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Cwikla inquired where does enforcement come in; under permits or inspections?
Depends on the type of permit issued.

D. Scata would like to make sure that people are aware that we have a budget crisis in
this state. Fully understand requests that everyone is making but we have a finite set
of money that we have to deal with. Please be aware that projected cuts may be
inevitable. We have to look at potential costs to the town due to legal expenses when
things are not properly done and enforced.

Review and discuss FY 2016-2017 budget.

D. Scata presented draft of 2016-2017 budget. As it stands currently there will be a .4
increase to town

L. Charron — Library project alone is .4. If we did not have library in budget, we
would be at a zero increase to town. M. Ninteau feels the mil rate can go down.
Feels that there can be things cut to enable a decrease in the mil rate. D. Malozzi
would like to see budget go flat. D. Scata to go in at a zero budget we need to cut
$317,000 from current requests. V. Shea commented that when the library project
was passed it was sold that each year it would increase .4. Would be afraid that if we
do not increase this year and need to increase .8 next year, we would have
tremendous trouble getting that approved by the townspeople. L. Charron feels that
cutting budgets just to make a flat budget doesn’t make any sense. Does not feel
there is anything that is extraordinary. Need to invest in our town. K Cwikla feels
the budget is very fair. Look at our community — applauds the BOE — it’s all about
marketing. We have to have a strong school system to attract out of town students
and possibly new residents. Feels we have done our due diligence by looking at each
individual department. S. Salisbury — agrees with the budget plans presented by each
department. Feels the overall picture looks good. Need to let the departments run
their departments and need the funds that they have requested. Supports budget as is.
P. Johnson feels that we have an increase in the grand list which affords us the
possibility to even discuss this budget going flat. Feels it could be fine-tuned a little
more. M. Bruce asked for clarification in funds requested for Auditor, Public Works,
and BOE. Insurance premiums on the town side are driven by the 13% increase and
staffing changes. V. Shea would make more sense to him to present to town budget
as we have it. Take comments and feelings from townspeople and regroup after town
meeting to make final decision on final budget. M. Bruce agrees that this may be a
year that we receive major cuts from state funding. Feels we are missing an
opportunity to fine tune our pencils and provide some financial relief to town people.
When people look to move into town they look at the mil rate. D. Scata can live with
.4 increase — does not feel comfortable with any further increase. We need to have a
target. Doesn’t feel zero is a target. There are places we can cut. L. Charron
commented that the library was presented at a .4 increase. She feels this budget is a
zero increase when it stays the same as .4. D. Scata commented that $1,000,000 for
capital is a reasonable number. There is a lot more than 1,000,000 in capital requests.
Maybe we look at capital as a starting point. We have some surplus that either goes
back into general fund or do we look at capital improvements that we can take care of
now. BOE has projected surplus. Does it go back into general fund or do we put it in
contingency for them to use towards requests for capital items.
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Board went thru capital requests individually and discussed as needed.

S. Salisbury commented that we need to provide the proper tools for people to do
their job properly. If we need to make a choice between soccer fields and BOE,
would vote to give $270,000 to BOE and not fund soccer fields. $828,000 does not
include soccer fields — Have not addressed other requests

D. Scata commented that if we are truly looking to not have an increase in budget,
let’s take residual from capital and offset operating. Do not want to have to cut
operating in order to keep capital at 1,000,000. Could possibly use surplus in lines
this year and fund requests for next year’s requests. If we fund police car, BOE,
Lease contracts, Cemetery, Public Works, Paving, and Conservation we would be at
$877,696.00. Surplus of $38,000.00 could offset some of the other capital requests.

L. Charron believes we should use TIP to fund small ticket items — extendable boom,
leaf blower, clam shell for pay loader,

L. Charron reported that they having a fund balance 12-15% of your operating budget
was an appropriate amount. You would want to be at the higher end if you had any
bonding coming up. Currently we are at 15.5%. Also, the Bond consultant has told
us that you do not want to move any funds out of Fund Balance when you are looking
to go for bonding.

M. Bruce commented that the challenge we have is trying to make decisions on
projected numbers for next year. We have an opportunity to keep capital at 878,000
and will take any surplus we have in capital other than going after operating
expenses. Need to come to a decision - do we stay at the .4? M. Ninteau asked if we
were not looking at any cuts to operating expenses at all. D. Scata commented that
they have already cut budgets drastically already and does not feel we should cut
anymore from there. We could still see some more reduction to BOE due to staffing
reductions and enrollment reductions. L. Charron, D. Scata, P. Johnson — we need to
fund the BOE in order to give them the tools they need to market our programs and
draw students in.

D. Scata feels that we do not have to touch operating expenses to cut back.

K. Cwikla MOVED to present a .4 mil increase to the town. L. Charron SECONDED
the motion

L. Charron commented that we could allocate $50,000 to fire department and
$111,000 to public works and let them prioritize what their needs are. Total capital
requests 1,038,696. $38,696 reallocated from surplus - $30,000 shifting from

contingency to TIP.

L. Charron went over revenue versus expenses for unimproved roads. Suggested we
take 13,880 out of expense line and divert it to the fund instead and not have it as an
expense. No change to bottom-line.



P Johnson commented with the numbers the way they are, do we want to go on record
that we are shorting the rec department in order to keep our increase at .4?

3 in favor; 3 opposed — tie. Motion does not pass.

D. Scata — feels we need to look at cutting some capital expenses to lower increase to
town.

M. Bruce feels we need to have all the updated information and spreadsheets in order
to make formal decision to present at town meeting

C. Adjourn
K. Cwikla MOVED to adjourn at 8:58 pm. M. Bruce SECONDED. UNANIMOUSLY
PASSED.

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.



BOARD OF FINANCE
SPECIAL MEETING
March 29, 2016 7:00 pm
Town Hall
MINUTES

Members Present: Chairman David Scata, Kevin Cwikla, Diane Malozzi, Elizabeth Charron,
Meghan Bruce, Phillip Johnson, Michael Ninteau (Alternate), and Stephen Salisbury (Alternate)

Members Absent: Vin Shea (Alternate)
Also Present: Recording Secretary Laurie Bergeron
A. Call to order — D. Scata called the meeting to order at 7:00 pm

D. Scata commented that he is still very concerned with what is going to happen with the State
and their budget and how it could potentially affect us.

B. New Business
1. Discuss and act on the use of surplus dollars in the current year for capital items.

Operating budget has a surplus of $50,000 due to switchboard $14,000 surplus - tax
collector 18,000 plus contingency of $100,000 as a possible surplus for this fiscal
year in addition to Capital $38,296 which can be reallocated. The BOE will have a
surplus but still waiting on the final numbers.

Veronica was asked to contact the Auditor and check to see if we can we transfer
surplus from general fund to capital fund but she advised against this without an
approved budget appropriation. We could consider putting it in 2017 budget and vote
at referendum.

$182,000 in anticipated surplus plus $38,000 in capital. M. Bruce asked if we are
going to go line by line and discuss or decide which lines will be covered by this
$182,000? Do we want to expand on some of the operating expenses for next year
this year? Or do we leave things as is and put into the general fund?

A lengthy discussion ensued as to where the anticipated surplus should be applied.
Ie: fire department, public works for paving and building repairs. L. Charron made a
point that if we use anticipated surplus this year to reduce taxes for next year, we will
just create a problem the following year when we will have to make up that reduction
just to stay even with services. She feels surplus could be used for some requests
without reducing the overall amount for capital projects. This allows us to get some
extra things done that are important.

P. Johnson feels that some of this year’s surplus could be used to fund some of the
requests for next year. M. Bruce commented that we need as a board to come up with
a multi-year capital financial plan. D. Malozzi agrees with M. Bruce — need
departments to come to BOF with a projected plan with priorities. Library Building
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Project was presented that it would be a projected .4 mil increase. M. Bruce
commented that we made assumptions based on the thought that there would be a
shovel in the ground by now. Expectation of the townspeople to see some kind of
progress.

D. Scata does not feel comfortable cutting from operating budgets. L. Charron has
some solid points — hoping that surplus would be able to fund some of the capital
requests. M. Bruce can we look at some of the items that we would like to fund with
the surplus.

M. Bruce feels that we should be looking at cutting operating budget especially BOE.
D. Malozzi leery of the total to give BOE. Hard to give to a plan that you don’t know
how it will pan out. Not a lot to cut from these departments budgets. We raised
contingency last year in anticipation

K. Cwikla all budgets came in reasonable. We could be here indefinitely. Suggests
we bring plan to town and see what happens. If they feel it is too high, we come back
to the table. If townspeople feel that this is a good plan, then we go forward.

D. Scata - We have a robust fund balance. Feels we should offset some cost factors
for next year. L. Charron reiterated the concern of what happens the following year.

We could have an additional $100,000 going into fund balance with the sale of
property for senior housing.

B Petrie mentioned that there were expenses associated with the sale that have been
booked to TIP with the expectation that they would be reimbursed. L. Charron
suggested we move these expenses to legal and Selectmen budgets and authorize the
over expenditure with funds to come from Contingency. This will be added to our
next regular meeting.

P. Johnson distributed his work up for discussion purposes as to how to present with a
Zero increase.

L. Charron supports using surplus but not to decrease 1,000,000 capital since this
causes an issue the following year.

Question is going to be do you want your taxes to go up. The only way to support all
items before us is to raise taxes. What is the feeling of the townspeople?

M. Bruce we have reallocated some of the projected excess dollars towards specific
items still left capital at 1,000,000. Still at a .4. We have an aging community and
doesn’t feel comfortable with this increase.

S. Salisbury K. Cwikla feel we should bring this to town meeting and see what the
community thinks.

L. Charron mentioned the Board of Selectman wanted extra 4 hours for the Building
Dept. She proposed shifting the dollars from DPW since shifting dollars really
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doesn’t make any difference to the bottom line and we shouldn’t be micro-managing
the budgets.

Not sure we are going to get what we are looking for at town meeting. Don’t always
get the turnout that we anticipate.

L. Charron would like to suggest that we have this list of what we want to do with
surplus. Wait another month and see what transpires before we act. M. Bruce if we
find some sort of extraordinary item that would affect financing these items, what is
our game plan?

- Discuss and finalize the Town Budget, Special Funds, Revenue, BOE Budget, and
Capital Reserve & Nonrecurring Expenses for the 2016-2017 budget.

Does the BOE have a better understanding of surplus — anticipating well over
$300,000 surplus for the year. Increase for next year takes into consideration this
$300,000 surplus. D. Scata recommends $300,000 goes into fund balance unless
there is a specific item that could be funded with this money. B. Angeli stated that
they would plan to use money to get ahead on some of the projects. Anticipate still
returning money to town — approx. $150,000

. Discuss and act on 2016-2017 budget proposal to go to Public Hearing on April 11,
2016. Liz Charron MOVED to present the 2016-2017 budget proposal: “Present at
Public Hearing on Monday, April 11, 2016 a 2016-2017 fiscal year budget for the
Town of Lebanon in the amount of $ 25,650,444, For the General Town Government,
Board of Education, Special Revenue Accounts and Capital Expenditures with
Revenue Estimates of § 7,457,060. and the remainder to be raised by taxes with an
estimated mil rate of 29.1, as outlined in Attachment A.”

K. Cwikla SECONDED.

M. Ninteau feels we should be looking at a flat budget — senses that is not going to
happen — government has to stop spending money. At some point we have to truly
start weighing what is needed and what is wanted.

D. Scata cannot see how they can reduce operating expenses anymore. The only
increases are truly due to salaries. BOE side if they bring in students, it will bring in
revenue. Feels that the funds they are looking for is directly related to bringing in
students. Understands the rationale of the BOE with their increase. Does not feel we
are in a deficit in this town. Feels we are very healthy.

M. Bruce feels we need to look at things coming down the pike and decisions we
have already made and decisions that may come down the pike. Many major town
projects coming down upon the townspeople and this is before a 2019 re-evaluation
on properties, which, may significantly impact taxpayers. Feels there is still some
room to cut on the BOE side.

4 members in favor (Scata, Charron, Cwikla, Johnson); 2 opposed (Bruce, Malozzi).
Motion Passed.



4. Discuss and act on the notice for the public hearing, Attachment B

M. Bruce MOVED to act of the notice for public hearing, Attachment B. P. Johnson
SECONDED. Motion Passed.

5. Discuss and act on the presentation at the public hearing.

D. Scata, Meghan Bruce and L. Charron will work on presentation and include
questions that were raised during discussions so that people are aware.

BOE will present.

B Petrie requested the opportunity to comment on the budget since the BOE is
allowed to discuss their budget.

C. Adjourn:

L. Charron MOVED to adjourn at 8:43 pm. M. Bruce SECONDED. Motion Passed.

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.



BOARD OF FINANCE
PUBLIC HEARING
April 11,2016 7:30 pm
Lyman Auditorium
MINUTES
Members Present: Chairman David Scata, Kevin Cwikla, Diane Malozzi, Elizabeth Charron,
Vin Shea (Alternate), Phillip Johnson, Michael Ninteau (Alternate), and Stephen Salisbury
(Alternate)
Members Absent: Meghan Bruce
Public Audience: 28
Others Present: First Selectman Betsy Petrie, Superintendent Bob Angeli
A. Call to order — D. Scata called the public hearing to order at 7:30 pm

David Scata and Liz Charron walked the audience through the handouts for the Board of Finance
proposed FY 2016-2017 town budget, special funds, capital reserve and nonrecurring expenses.

Bob Angeli presented and commented about the Board of Education proposed budget that was
presented to the Board of Finance during the budget development process.

The public hearing was opened to the public for comments, at which point, comments regarding
various areas of the budget were discussed.

Questions were answered by both the Board of Finance and Board of Education.
B. Adjourn:

Meeting was adjourned at 9:15 pm

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.



BOARD OF FINANCE

SPECIAL MEETING

April 12, 2016 7:00 pm
Town Hall
MINUTES

Members Present: Chairman David Scata, Kevin Cwikla, Diane Malozzi, Elizabeth Charron,
Phillip Johnson, Michael Ninteau (Alternate), and Stephen Salisbury (Alternate), Vin Shea

(Alternate)

Members Absent: Meghan Bruce

Also Present: First Selectmen Betsy Petrie, Selectmen Glen Coutu, Finance Director Veronica
Calvert, Recording Secretary Laurie Bergeron

A. Call to order D. Scata called the meeting to order at 7:00 pm

B. New Business

a.

Open, discuss, and act upon proposals received for FY 2016-2017 audit services.
Received two proposals for audit services:

Steven Hopkins — with a proposal of $21,500 for the first year and
$19,500 for the second year.

Second proposal is from Albert J. Rusilowicz with a proposal of $24,500
for both years.

Both proposals were circulated around to the Board members for review. We
budgeted for next year for $27,000. Each one of them does fall within the budget.
D. Scata recommends that we hold off on making a decision until next Tuesday so
that he can call references on each auditor. This item will be tabled until the next
meeting on April 19, 2016. Veronica will scan in both proposals and email to
each Board member so that they can review and let David know any questions
they may want asked.

Discuss and act on transferring remaining funds in capital account 220-00-430-
2789- 0030 Roads and Bridges Improvement Plan to Fund 244 Roads and Bridges
Project.

Veronica Calvert noted that there is $251,053.96 remaining in this account. L.
Charron MOVED that we request the Board of Selectman to bring to the annual
town meeting a proposal to transfer the balance of account 220-00-430-2789-
0030-000 to Fund 244. P. Johnson SECONDED the motion. All in favor

Discuss input from the April 11, 2016 Public Hearing — meeting was not well
attended. Potential cuts to ECS from the state. Governor submitted a new
proposal for next year’s budget. Potential cuts are still possible. Excess costs are
proposed to be cut by $8 million across the state. Even though there is a new
proposal from the Governor we are still not sure as to where our cuts are going to
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hit. L. Charron - take on the lack of attendance is that most of the town is not
opposed to our proposed budget. Don’t agree that we need to go to a zero budget.
Is still very concerned as to what cuts will come from the State. We seem to be
getting new information on a daily basis. S. Salisbury mentioned that it seemed
that the big question of the night was what if we find out after the budget is
passed that we are not getting funding expected from the state. What is the plan?
M. Ninteau take was that there was a light crowd due to the fact that the Board of
Ed gets want they want every year. Major projects coming down the road. Feels
that this year seems to be a year we could make a zero budget. Firm believer that
we should get to a zero budget. P. Johnson concurs with acceptance due to a lack
of attendance. Concerns that we had a growth in the grand list and we are
showing a growth in the mil rate when we have a possibility to hold it flat. Has
played with some numbers and has gotten the number down. Could use this to
either work on numbers now or wait for vote and go forward. D. Scata - in past
years we have fully supported the BOE so people felt that they didn’t need to
come out and publicly speak in favor of BOE. Last week we discussed numerous
projects, repairs and looking at surplus monies to help fulfill the needs for public
works. Realistically we gave most people what they were looking for. The only
big no was to Rec Dept for soccer fields. Still very concerned with what we are
going to get from the state. If we agree to say that .4 is fine and have a backup
plan if more cuts come. S. Salisbury how do you deal with the unknowns? D.
Malozzi — our biggest concern is the unknown. Feels we will get more feedback
from town meeting. Doesn’t feel we can go flat. Feels more areas should be
more conservative just in case we get cuts. Recommending freezing budgets? Or
do we keep our fingers crossed? Doesn’t think anyone has the right answer. If
we discuss any budgets being cut, we should at least let them know so that they
can be part of the discussion.

K. Cwikla asked what has happened in the past when you are waiting for the state to
decide. D. Scata doesn’t remember ever being in this situation. If .4 gets passed — what
happens in November when we find out we are not getting all monies anticipated. L.
Charron commented that even if we requested a freeze, what are you going to freeze, you
can’t freeze salaries, most are union workers. It’s pennies. M. Ninteau - can we look at
possible new hires that BOE wants for next year and reduce amount to two positions
instead of three. D. Scata - We cannot dictate where they spend their money. Can only
give them bottom line. What they do with the funding is their responsibility not ours. If
we are least considering possible reductions to BOE would at least like to notify them of
what is on the agenda. Would like to wait until next Tuesday and hopefully have a more
definite idea of what we are looking at. If we are going to make cuts we try to share the
burden between the town and the BOE. D. Scata does not want to put the entire burden
on the BOE. M. Ninteau feels there is room to make cuts without effecting current staff.
V. Shea other than taxes they are our biggest revenue. S. Salisbury - is there a way to
hold off on TIP and SIP until after November? We do have 180,000 in surplus that we
were going to use to pay for things up front and we are holding off on that also. Before
we make any decisions feels we need to notify them and let them be heard. L. Charron
prefers waiting until next week. Thinks it is a good idea to maybe hold back on SIP and
technology until we know the actual revenue. D. Malozzi feels that we should see where
we can cut little things to help. D. Scata suggests we do not act upon this item until next
week. Would like to inform the BOE and let them know that we are going to look at
possible reductions next week. Invite them to be in attendance. L. Charron MOVED to
table items “d” and “e” until next week. D. Malozzi SECONDED. P. Johnson abstained,
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M. Ninteau abstained — all others in favor. D. Scata will notify the BOE of our plans to
discuss

d. Discuss and act on finalized 2016-2017 budget proposal.

moves and seconds a motion to request the Board of Selectman bring to
Annual Town Meeting a proposed FY 2016-2017 budget for the Town of Lebanon of
$ to include General Town Government, Board of Education and Special
Revenue accounts and capital expenditures with projected revenue of § and an
estimated mil rate of as outlined in the document exhibit dated April 12, 2016, which
will represent an increase/decrease/no increase in the amount to be raised by taxes of %o

e. Discuss and act on requesting the BOS to bring to the Annual Town Meeting a

proposed 2016-2017 budget.

C. Adjourn
K. Cwikla MOVED to adjourn at 8:02 pm. P. Johnson SECONDED — all in favor

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.
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Proposals for the Fiscal year 2016 and 2017 Audits

CHECKLIST

HOPKINS

RUSILOWICZ

Remarks

FY 2015 Audit

Final Costs

License to practice in Connecticut (yes or no)

Town Audit (S cost)

Board of Education Audit & ED001 (S cost)

Component Unit Audit (Fire Department) (S cost)

State Single Audit (S cost)

Federal Single Audit ($ cost)

Municipal References (yes or no)

Assists with preparation of financial statements (yes or no)

Firm insurance (yes or no})

First Engagement fieldwork (start date)

Second Engagement fieldwork (start date)

Delivery date of draft audited financial statements

Delivery date of final copy of audited financial statements

Copies provided:

State and Federal Compliance Audit (25 copies) (yes or no)

One electronic PDF format copy (yes or no)

Management Letter 10 copies (yes or no)

ED0O01 review report 10 copies (yes or no)

CT State municipal audit questionnaire 2 copies (yes or no)

Additional services hourly rate (S cost)

Total Cost for FY 2016 Audit ($ cost)

Total Cost for FY 2017 Audit ($ cost)

Total (S cost)

s 27,950




Lebanon Board of Finance
2016-2017 Proposed Budget
Public Hearing April 11, 2016

Increase FY 2016 -2017  FY 2016 -2017 FY 2015 -2016 FY 2014 - 2015
(Decrease) BOF Dept Budget Actual
From Prior Budget Proposed Request Approved Expense
General Town
General Government 9,468 1,001,854 1,000,354 992,386 942 660
Public Safety 33,720 486,846 488,931 453,126 362,613
Public Works 6,646 1,321,297 1,424,889 1,314,651 1,287,353
Health & Social (45,554) 217,076 227,937 262,630 199,850
Community Preservation & Develop 9,307 156,440 156,440 147,133 132,784
Fringe Benefits 96,336 677,400 677,400 581,064 490,161
Transfer to Other Funds (330,958) 1,522,075 2,652,186 1,853,033 1,787,384
SUB-TOTAL (221,035) 5,382,988 6,628,137 5,604,023 5,202,805
Increase (Decrease) over last year -3.94% 18.27% 7.71%
Debt Service 480,464 993,519 993,519 503,055 517,685
Contingency (30,000) 150,000 180,000 180,000 120,000
TOTAL General Town 239,429 6,526,507 7,801,656 6,287,078 5,840,490
Increase (Decrease) over last year 3.81% 24.09% 7.65%
Board of Education
TOTAL Board of Ed 465,304 19,123,937 19,123,937 18,658,633 18,111,114
Increase (Decrease) over last year 2.49% 2.49% 3.02%
TOTAL EXPENDITURES 704,733 25,650,444 26,925,593 24,945,711 23,951,604
Increase (Decrease) over last year 2.83% 7.94% 4.15%
TOTAL REVENUES (33.581) 7,457,060 7,457,060 7,490,641 7,385,519
Increase (Decrease) over last year -0.45% -0.45% 1.42%
TO BE RAISED BY TAXES 738,314 18,193,384 19,468,533 17,455,070 16,566,085
Increase (Decrease) over last year 4.23% 11.54% 5.37%
TOTAL REVENUES 704,733 25,650,444 26,925,593 24,945 711 23,951,604
EST TAXABLE GRAND LIST 17,364,443 624,530,343 624,530,343 607,165,900 588,587,370
EST MILL RATE (New Grand List) 0.4 291 31.2 28.7 28.2
Increase in Mil Rate 1.5% 8.6% 1.9% 18.0%
Public Hearing 04/11/2016 Summary Page 1



Lebanon Board of Finance
2016-2017 Proposed Budget
Public Hearing April 11, 2016

Increase FY 2016-2017 FY 2016 -2017 FY 2015- 2016 FY 2014 - 2015
(Decrease) BOF Dept Budget Actual
From Prior Budget Proposed Request Approved Expense
GENERAL GOVERNMENT
400 Legal Counsel 5,000 25,500 25,500 20,500 49,022
401  Selectmen 3,472 134,493 134,493 131,021 124,371
402  Elections 6,907 43,459 43,459 36,552 28,636
403  Probate Court 236 2,253 2,253 2,017 2,425
405 Bd of Finance 750 3,350 3,350 2,600 707
406 Finance Office 2,665 151,725 151,725 149,060 129,454
407 Tax Collector (21,427) 79,648 79,648 101,075 83,117
408 Bd Assess Appeals 0 1,000 1,000 1,000 855
409 Town Clerk 2,011 97,904 97,904 95,893 92,413
410 Assessor 1,700 73,420 73,420 71,720 66,114
411 Auditor 11,500 27,000 25,500 15,500 15,500
412 Town Report 0 1,000 1,000 1,000 928
415 Computer Service 13,269 117,032 117,032 103,763 92,371
417 Town Hall 2,295 76,855 76,855 74,560 79,768
418 Insurance (18,910) 167,215 167,215 186,125 176,979
TOTAL 9,468 1,001,854 1,000,354 992,386 942,660
Increase (Decrease) over last year 0.95% 0.80% 5.28%
PUBLIC SAFETY
420 Police Services 35,654 231,524 231,524 195,870 173,647
422 Vol Fire Dept 0 175,000 177,085 175,000 115,000
423  Fire Marshal (2,641) 19,139 19,139 21,780 14,938
424 Burning Official 0 3,250 3,250 3,250 1,916
425  Building Dept 10,971 34,612 34,612 23,641 23,424
426 Fire Safety Complex (10,264) 23,136 23,136 33,400 33,628
429  Tree Warden 0 185 185 185 60
TOTAL 33,720 486,846 488,931 453,126 362,613
Increase {Decrease) over last year 7.44% 7.90% 24.96%
PUBLIC WORKS
430 Dept Public Works (50,574) 745,767 849,359 796,341 726,794
431  Buildings & Grounds 36,589 143,851 143,851 107,262 107,989
433  Snow Removal 17,150 217,150 217,150 200,000 270,669
434  Street Lights (1,050) 1,300 1,300 2,350 2,333
436  Solid Waste Facility 4,695 193,299 193,299 188,604 163,213
437  Water Pollution Control (360) 6,370 6,370 6,730 3,183
439 Cemetery Comm 196 13,560 13,560 13,364 13,172
TOTAL 6,646 1,321,297 1,424,889 1,314,651 1,287,353
Increase (Decrease) over last year 0.51% 8.39% 2.12%
HEALTH & SQOCIAL
441  Health Department (28) 47,400 47,400 47,428 14,144
443  VNA Public Health Nurse 0 1,000 1,000 1,000 -
445 Human Services (220) 19,550 19,550 19,770 19,417
446 WCMH Paramedic Program 1,338 42,623 42,623 41,285 38,800
448  United Services 0 5,252 5,252 5,252 5,115
449  Dispatch Switchboard (50,050) 19,300 19,300 69,350 50,050
455  Special Events 0 1,000 1,000 1,000 1,047
458  Senior Center Op Exp/COA 3,406 80,951 91,812 77,545 71,277
TOTAL (45,554) 217,076 227,937 262,630 199,850
Increase (Decrease) over last year -17.35% -13.21% 31.41%
Public Hearing 04/11/2016 Summary Page 2



Lebanon Board of Finance
2016-2017 Proposed Budget
Public Hearing April 11, 2016

Increase FY 2016 -2017 FY 2016 -2017 FY 2015-2016 FY 2014 - 2015
(Decrease) BOF Dept Budget Actual
From Prior Budget Proposed Request Approved Expense
COMMUNITY PRES & DEVELOP
461 Planning & Zoning 9,307 147,130 147,130 137,823 128,071
464 Z B A 0 5,060 5,060 5,060 2,628
465 Ec Develop Comm 0 2,000 2,000 2,000 860
467 Inland Wetlands 0 2,000 2,000 2,000 975
469 Conservation Comm 0 250 250 250 250
TOTAL 9,307 156,440 156,440 147,133 132,784
Increase (Decrease) over last year 6.33% 6.33% 10.81%
FRINGE BENEFITS
480 Social Security 11,118 123,968 123,968 112,850 102,011
480 Medical, Dental, Life Ins 72,008 377,792 377,792 305,784 238,829
480 Pension Plan 13,110 170,540 170,540 157,430 148,207
480 Unemploy Comp 100 5,100 5,100 5,000 1,114
TOTAL 96,336 677,400 677,400 581,064 490,161
Increase (Decrease) over last year 16.58% 16.58% 18.55%
OTHER
490 Debt - Principal (3,226) 416,440 416,440 419,666 417,979
490 Debt - Interest (16,310) 67,079 67,079 83,389 99,706
243 Debt - Library Renovations 250,000 250,000 250,000 - -
244  Debt - Roads/Bridges 260,000 260,000 260,000 - -
TOTAL 490,464 993,519 993,519 503,055 517,685
Increase (Decrease) over last year 97.50% 97.50% -2.83%
TRANSFER TO OTHER FUNDS
204 Community Center 39 100 100 61 200
205 Animal Control (663) 20,827 20,827 21,490 21,490
206 Recreation Comm 0 54,600 54,600 54,600 52,000
207 Unimproved Roads 0 - 13,880 - 28,878
208 Town Imp Program 0 75,000 105,000 75,000 65,000
213 Library 12,940 276,148 279,848 263,208 270,000
220 Capital & Non Rec (346,229) 1,030,400 2,108,221 1,376,629 1,290,629
221 SrVan Transportation 2,955 65,000 69,710 62,045 56,000
228 Emergency Management 0 - = - 3,187
TOTAL {330,958) 1,522,075 2,652,186 1,853,033 1,787,384
Increase (Decrease) over last year -17.86% 43.13% 3.67%
490 Contingency (30,000) 150,000 180,000 180,000 120,000
Increase (Decrease) over last year -16.67% 0.00% 50.00%
Total General Town 239,429 6,526,507 7,801,656 6,287,078 5,840,490
Increase (Decrease) over last year 3.81% 24.09% 7.65%
Public Hearing 04/11/2016 Summary Page 3



Lebanon Board of Finance

2016-2017 Proposed Revenue Budget

Public Hearing April 11, 2016

FY 2017 FY 2016 FY 2015
Difference BOF Proposed Budget Actual
STATE - SCHOOLS
100.4300 ECS (6,746) 5,517,804 5,524,550 5,509,273
100.New ARRA ECS 0 0 0 0
Sub Total (6,746) 5,517,804 5,524,550 5,509,273
100.4304 Transportation (20,257) 71,523 91,780 91,487
100.4306 Vo-Ag Grant (11,581) 281,963 293,544 277,449
100.4308 Const Principal 0 0 0 0
100.4310 Const Interest 0 0 0 0
Sub Total (38,584) 5,871,290 5,909,874 5,878,209
STATE - TAX RELIEF
100.4320 Boats 0 0 0 0
100.4322 In Lieu Taxes (24,556) 3,458 28,014 33,143
100.4324 Circuit Breaker 0 31,000 31,000 35,568
100.4328 Vets Exempt 0 3,200 3,200 3,920
100.4329 Mun Rev Sharing 0 30,427 30,427 28,617
100.4330 Disabled 0 700 700 697
Sub Total (24,556) 68,785 93,341 101,945
STATE - OTHER
100.4340 Town Aid Roads (37,237) 279,859 317,096 317,096
100.4342 Mash - Pequot (4,451) 33,161 37,612 36,533
100.4350 MRSA Sales Tx Share 0 0 0 0
Sub Total (41,688) 313,020 354,708 353,629
STATE - TOTAL (104,828) 6,253,095 6,357,923 6,333,783
LOCAL - OTHER REVENUE
100.4331 NPU Water Storage 300 35,300 35,000 0
100.4360 Utilities Direct 0 30,000 30,000 29,014
100.4361 Interest Taxes (10,000) 125,000 135,000 56,016
100.4362 Lien Fees 8,000 11,800 3,800 6,927
100.4363 Suspense Book 0 8,000 8,000 9,133
100.4365 Misc Selectmen ] 3,500 3,500 41,053
100.4366 Town Clerk Fees 0 6,300 6,300 8,232
100.4367 Conveyance Fees 0 70,000 70,000 84,287
100.4368 Coples Fees 0 7,000 7,000 8,872
100.4371 Assessors 0 550 550 507
100.4373 Police ] 3000 3000 3,780
100.4374 Fire Marshal 0 1,000 1,000 2,035
100.4375 Building Fees 10,000 60,000 50,000 124,510
100.4376 Fire Safety 0 1,000 1,000 1,275
100.4377 Solid Waste Facility 0 115,000 115,000 106,785
100.4378 Sexton Fees 0 7,500 7,500 6,500
100.4380 PZC Fees 0 5,000 5,000 5,175
100.4381 ZBA Fees 0 2,500 2,500 2,800
100.4382 IWC Fees 1] 1,500 1,500 1,382
100.4384 School Tuition 87,247 692,015 604,068 537,492
100.4385 Invest Income 0 12,000 12,000 15,458
100.4389 Town Misc Revenue (25,000) 6,000 31,000 503
LOCAL - OTHER REVENUE 71,247 1,203,965 1,132,718 1,051,736
TOTAL REVENUE (33,581) 7,457,060 7,490,641 7,385,519
Public Hearing 04/11/2016 Revenue Page 1of 1



Lebanon Board of Education
2015-2016 Proposed Budget
Public Hearing April 11, 2016

FY 2015 FY 2016 FY 2017 Change FY 2017
PROGRAM Actual Budget BOE Request Change % Requested
Personnel
Salaries and Wages 9,818,926 10,214,760 10,440,702 225,942 2%
Employee Benefits 2,875,559 3,055,948 3,246,919 190,971 6%
Instructional Materials/Services
Special Education 1,742,880 2,007,123 2,135,987 128,864 6%
Speech, Hearing, Language, OT/PT 48,346 63,516 60,900 (2,616) 4%
Talented and Gifted 0 0 0 0 0%
Remedial Eduation 6,200 9,064 2,492 (6,572) -73%
Art 21,082 15,613 16,385 772 5%
Business 2,954 3,264 2,454 (810) -25%
Computer Science 4,166 0 3,270 3,270 0%
Language Arts 29,502 36,303 27,712 {(8,591) -24%
World Languages 16,837 8,274 8,888 614 7%
Family & Consumer Sciences 6,053 6,700 7,200 500 7%
Technology Education 23,081 14,976 24,550 9,574 64%
General Education 0 0 0 0 0%
Math 34,455 21,885 27,827 5,942 27%
Music 34,221 25,995 31,837 5,842 22%
Physical Education 11,218 11,171 15,710 4,539 41%
Science 34,532 28,416 32,196 3,780 13%
Social Studies 10,187 8,301 16,812 8,511 103%
Agricultural Science 56,565 61,248 67,058 5,810 9%
Health 2,053 2,032 2,175 143 7%
TV/Media 1] 0 1] 1] 0%
Student Activities 9,931 10,229 10,500 271 3%
Athletics 203,208 225,308 254,916 29,608 13%
Guidance 6,860 9,143 9,518 375 4%
Library/Media 31,036 30,239 35,295 5,056 17%
Tutitioned Programs 213,942 256,008 233,359 (22,649) -9%
Support Programs
Nursing & Medical 11,178 15,973 15,480 (493) -3%
Psychology 9,405 3,065 3,700 635 21%
Central Administration 197,794 189,713 167,895 (21,818) -12%
Building Administration 121,243 145,174 148,746 3,572 2%
Facilities Services 1,003,866 775,602 796,236 20,634 3%
Information Technology 241,285 155,646 153,268 (2,378) -2%
Utilities 562,588 416,323 360,350 (55,973) -13%
Student Transportation 772,332 831,621 763,600 (68,021) -8%
Audit - Transfer infAdjustments -52,371 0 0 o 0%
Program Totals 18,111,114 18,658,633 19,123,937 465,304 2.49% 19,123,937

Public Hearing 04/11/2016 Board of Education Page 1 of 1
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Discuss and act on requesting the Board of Selectmen to bring to the
Annual Town Meeting a proposed FY 2016-2017 budget.

moves and seconds a motion to

request the Board of Selectman bring to Annual Town Meeting a
proposed FY 2016-2017 budget for the Town of Lebanon of
S to include General Town Government,
Board of Education and Special Revenue accounts and capital
expenditures with projected revenue of $ and an
estimated mil rate of as outlined in the document
exhibit dated April 19, 2016, which will represent an
increase/decrease/no increase in the amount to be raised by taxes of

%.




