Date: August 12,2016

To: Members Lebanon Board of Finance
From: David Scata, Chairman

Subject:  Regular Meeting

The Lebanon Board of Finance will hold a regular meeting on Tuesday, August 16, 2016 at 7:00 pm in
the Town Hall.

Agenda
A. Call to order.

1. Correspondence - BOE Expenditure Report

B. Minutes

July 19, 2016, Regular Meeting

C. Public Comments

D. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures, Revenues,
TIP/SIP, Contingency Balance and Fund Balance

E. New Business

1. Discuss and act on adjustments for Fiscal Year 2016.

F. Other

G. Adjourn
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Lebanon Board of Education
Monthly Budget Status Report FY 2016-2017
Status as of July 31, 2016

, Revised Year to Date Amount Percent

Account Object | Description Budget Expenses Encumb Remaining  Remalning
100 CERT. STAFF $8,245,143 $69,267 $0 §8,175,876 99.16%
110 SUBSTITUTE SAL 222,500 0 0 222,500 100.00%
111 OTHER CERT STAFF SAL 264,930 0 0 264,930 100.00%
112 NON-CERT. STAFF 1,705,690 65,973 0 1639717 96.13%
113 OTH NON CERT STAFF SAL 8,700 418 0 8,282 95.19%
Total Salaries ~ $10,446,963 $135,658 $0 $10,311,305 98.70%
200 SOCIAL SECURITY & MED. $273,719 $6,367 0 §$267,352 97.67%
201 RETIREMENT 234,500 385 0 234,115 99.84%
202 GROUP HEALTH 2,436,939 113,450 0 2323489 95.34%
205 DISABILITY INS 2,000 0 0 2,000 100.00%
206 UNEMPLOYMENT 30,500 0 0 30,500 100.00%
207 TUITION REIMB 5,000 0 0 5,000 100.00%
208 WORKER'S COMP 150,500 33,113 99,339 18,048 11.99%
Total Employee Benefits ~ $3,133,158 $153,315 $99,339  $2,880,504 91.94%
322 IMPROVE OF INSTRUCTION $17,500 $0 30 $17,500 100.00%
323 PUPIL SERVICES 377,300 15,264 66,138 295,899 78.43%
324 FIELD TRIPS 2,950 0 294 2,656 90.04%
330 OTHER PROF TECH SERVICES 157,231 13,575 57,391 86,265 54 87%
340 LEGAL SERVICES 64,000 0 0 64,000 100.00%
Total Purchased Services $618,981 $28,839 $123,822 $466,320 75.34%
411 RUBBISH REMOVAL $26,500 $2,115 $0 $23,385 91.71%
420 REPAIR & MAINTAIN EQUIP 42,115 0 1,575 40,540 96.26%
430 REPAIR & MAINTAIN BLDG. 474,666 25,618 287,690 161,358 33.99%
440 RENTALS & COPIER LEASES 57,700 4,436 12,816 40,448 70.10%
Total Maint & Operations $599,981 $32,169 $302,081 $265,73 44,29%
510 PUPIL TRANSPORTATION $1,422,808 $0 30 $1,422,808 100.00%
511 TRANSPORTATION FUEL 48,100 0 0 48,100 100.00%
520 PROPERTY/LIABILITY INS 122,000 29,924 89,772 2,304 1.89%
521 STUDENT INSURANCE 10,500 10,077 0 423 4.03%
530 TELEPHONE 49,700 3,908 0 45,792 92.14%
531 POSTAGE 20,575 0 845 19,730 95.89%
540 ADVERTISING 1,700 535 97 1,068 62.82%
550 PRINTING & BINDING 19,483 0 0 19,483 100.00%
560 SCHOOL TUITION 1,984,650 23,349 510,006 1,451,295 73.13%
561 EXCESS COST REIMBURSEMENT (659,687) 0 0 (659,687) 100.00%
580 STAFF TRANSPORTATION 18,278 702 23 17,553 96.03%
581 STUDENT TRANSPORTATION 96,891 0 0 96,891 100.00%
Total Gther Purchased Services $3,134,998 $68,494 $600,743  $2,465,760 78.65%
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Lebanon Board of Education
Monthly Budget Status Report FY 2016-2017
Status as of July 31, 2016

Account Object | Description 23‘3;:? Y;:I;;:ST:E Encumb ReA:ac;:Fr:g R:::;::‘g
410 ELECTRICITY $275,750 $20.441 $285,310 $0 0.00%
606 HEATING ENERGY 115,600 0 0 115,600 100.00%
Total Utilities $391,350 $20,441 $255310  $115,600 29.54%
601 AV, SUPPLIES $2,670 $345 $151 52,174 81.40%
602 GAS & OIL SUPPLIES 1,050 0 0 1,050 100.00%
603 GRADUATION 18,300 0 0 18,300 100.00%
604 GREENHOUSE SUPPLIES 7,600 0 0 7,600 100.00%
605 HEALTH SUPPLIES 11,010 0 1,400 9,610 B7.28%
607 HOME EC. SUPPLIES 5,500 0 0 5,500 100.00%
608 OFFICE SUPPLIES 11,025 821 207 9,997 90.68%
610 LAB SUPPLIES 19,962 0 1,300 18,662 93.49%
611 INSTRUCTIONAL SUPPLIES 99,471 254 11,475 87,742 88.21%
612 MUSIC-SUPPLIES 12,655 0 2,420 10,235 80.88%
613 CUSTODIAL SUPPLIES 82,000 1,804 0 80,196 97.80%
614 REPAIR & MAINT. SUPPLIES 47,788 55 0 47,733 90.89%
615 PHYS ED-SUPPLIES 15,710 0 0 15,710 100.00%
616 ATH SUPPLIES 26,500 0 0 26,500 100.00%
617 IA-SHOP SUPPLIES 23,005 0 0 23,005 100.00%
618 TESTING SUPPLIES 14,555 0 75 14,480 99.49%
619 ART-SUPPLIES 14,912 0 3,805 11,107 74.48%
620 COMPUTER S/W & SUPPLIES 15,320 0 0 15,320 100.00%
640 TEXTBOOKS 32,245 0 11,237 21,008 65.15%
641 WORKBOOKS 27,410 527 16,608 10,277 37.49%
642 LIBRARY BOOKS 19,800 0 0 19,800 100.00%
643 PERIODICALS 6,791 547 871 5,373 79.12%
690 OTHER SUPPLIES & MATL 2,000 0 0 2,000 100.00%
Total Supplies $517,279 $4,353 $49,548  $463,379 9.58%
710 CAPITAL OUTLAY BUILDINGS $30,300 50 $0 $30,300 100.00%
720 CAPITAL OUTLAY GROUNDS 16,000 0 0 16,000 100.00%
730 INSTRUCTIONAL EQUIP 7,318 0 0 7,318 100.00%
731 REPLACE INST EQUIPMENT 5,325 0 0 5,325 100.00%
732 NON-INST EQUIPMENT 1,069 0 129 940 87.94%
733 FIXTURES AND FURNITURES 0 0 0 0 0.00%
734 TECHNOLOGY LICENSES 94,568 0 0 94,568 100.00%
735 TECHNOLOGY EQUIPMENT 0 0 0 0 0.00%
Total Capital/Equipment $154,580 $0 $129  $154,451 99.92%
810 DUES & FEES $56,647 $13,4585 5150 $43,042 75.98%
890 ADMINISTRATIVE SUPPCRT SERVICES $0 $0 $0 $0 0.00%
001 GENERAL FUND $19,053,937 $456,723  §1,431,121 $17,166,093 90.09%
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BOARD OF FINANCE
REGULAR MEETING
July 19, 2016 7:00 pm
Town Hall
MINUTES

Members Present: David Scata, Diane Malozzi, Elizabeth Charron, Stephen Salisbury
(Alternate), Michael Ninteau (Alternate), Vin Shea (Alternate)

Members Absent: Meghan Bruce, Kevin Cwikla, Philip Johnson

Also Present: First Selectmen Betsy Petrie, Glen Coutu, Selectmen, Finance Director Veronica
Calvert, Recording Secretary Laurie Bergeron

A. Call to order — D. Scata called the meeting to order at 7:00 pm. Michael Ninteau will
vote in place of Meghan Bruce, Stephen Salisbury will vote in place of Philip Johnson
and Vin Shea will vote in place of Kevin Cwikla

B. Correspondence

a. BOE Expenditure Report

b. BOE Letter, dated 07/12/2016, Non-Lapsing Account

c. 2016 Audit Engagement Letter — D. Scata asked Veronica to talk to Auditor to
change Engagement Letter so that all references are the same.

C. Minutes

a. June 21, 2016, Regular Meeting — L. Charron MOVED to approve the Regular
Meeting minutes of June 21, 2016. D. Malozzi SECONDED. D. Scata
abstained. All others in FAVOR. MOTION PASSED

D. Public Comments — B. Angeli, Superintendent of Schools — BOF previously asked for a list of
projects that are planned for the district. Had emailed this list to L. Charron but was not added to
agenda. Circulated hard copy to each person on the board. (Attached to minutes)

E. Financial Report: Town Monthly Reports for Fiscal Year 2015-2016 Expenditures,
Revenues, TIP/SIP, Contingency Balance and Fund — Cutoff for submission for payment is
tomorrow. Firm numbers will be available for August meeting. Veronica added that the balance
as of June 30th for TIP is $41,978. L. Charron noted that we need to work on policies for TIP
and SIP. We should make sure we get this on the calendar soon. Veronica reported that the
balance as of June 30" for SIP is 96,609. Technology = $62,000, Athletics = $34,000.
Contingency accounts updated as of June 21*. Still need to have a town meeting in regards to the
Vo-Ag deficit.

F. New Business

a. Discuss and act on Board of Education’s request to transfer $186,586.00 to the BOE
non-lapsing account. D. Scata noted that this is something that the Board has been
talking about for a long time. L. Charron asked B. Angeli looking at financial report as
of the end of June looks like there is $190,000. B. Angeli explained accounts and
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estimates of ending balances for year end. Most of funds will go towards resurfacing
track at high school. Still waiting for bids for estimated costs. Feel that non lapsing
account will cover this improvement and any other improvements needed. L. Charron
MOVED to authorize the Board of Education to transfer up to 186,586.00 of their
operating surplus for fiscal year 15-16 to a newly established Fund 245, Non-Lapsing
Fund for BOE. V. Shea SECONDED the motion. M. Ninteau asked if $185,586 is the
maximum to ask for transfer. Yes. If Board of Finance were to lower that amount where
does the money go — back to general fund. B. Angeli noted that the first project to tackle
will be the track. Any remaining money will be applied to the list of pre-approved items
on the list. M. Ninteau OPPOSED. All other members IN FAVOR. MOTION
PASSED.

b. Discuss and act on Board of Selectman’s request to use Fund 243, Library
renovation Project, for legal expenses related to the project. Account number 243-
00-000-5831-0000.  After a lengthy discussion between the Board of Finance, The
Building Committee for the Library Project and First Selectmen, Betsy Petrie, it was
noted that these funds have already been approved and allocated to the fund. No need for
Board of Finance to vote. Betsy Petrie reported that the Library Project has been put into
suspend until the title issue with Town buildings is situated. Discussion needs to take
place between Building Committee and Board of Selectmen regarding future
expenditures.

c. Discuss and act on requesting the Board of Selectman’s request to the Board of
Finance to create a legal fund, with funds coming from fund balance, for purposes
of resolving ownership and deed creation for the 3 current town properties
(Library, Town Hall, and Public Works Garage). This item is tabled at this time.
Board of Selectmen is not fully prepared to discuss this request at this time.

G. Other - None

H. Adjourn — M. Ninteau MOVED to adjourn at 8:00. D. Malozzi SECONDED. All if FAVOR.
MOTION PASSED

Respectfully Submitted,
Laurie J. Bergeron

Please see the minutes of subsequent meetings for the approval of these minutes and any
corrections hereto.
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SUMMER 2016 PLANNED FACILITIES ACTIVITIES
June 14, 2016

LEBANON ELEMENTARY SCHOOL
Room moves accommodating teacher moves

Kitchen walk-in cooler floor painting per D.P.H.

Various room painting

Line striping, crack sealing, asphalt replacement

Replace ceiling tiles various areas

Upper and lower 66 new emergency lighting

Upper and lower 66 install dedicated circuits to support laptop carts
Replace siding and repaint outbuilding

Retaining wall replacement by lower bus loop

Volleyball sleeves installation

Digital dialer installation

LEBANON MIDDLE SCHOOL

Basketball hoops and rim repairs

Install new pole light end of main driveway
Install new sign lighting Middle School Sign

Garage clean out

Remainder of locks installed on new lockers
Smart board electrical outlets relocate

Art and Tech. Ed ejector pump install

LYMAN MEMORIAL HIGH SCHOOL

New Sugar Shack, Install 4000 p.s.i. concrete pad with epoxy coated rebar.

Install electrical lighting and outlets per plan submitted to building
department

Repaint small animal barn and replace the broken window with Plexiglas.
Repair the opposite window

Auditorium stage floor refinish



Basketball hoops and rim repairs/adjustments
Gym bleacher end caps replacement
Digital dialer install for new fire alarm system

DISTRICT MAINTENANCE
Heating ventilation and air conditioning preventive maintenance, includes

annual boiler cleaning and inspection

Water heater preventive maintenance

Cabinet unit heater cleaning and filter replacement

Quarterly and semi-annual fire tamper and water flow inspections
Fire extinguisher inspection/replacement

Fire alarm system inspection, horns, strobes, pull stations, smoke
detection, heat detection devices

Fire pump certification tests L.E.S., L.M.S. ( Lyman has no fire pump)
Cafeteria hood cleaning

Kitchen steamers and ovens preventive maintenance

Garage door replacements

Tree trimming and removal of dead trees

Electrical emergency transfer switch preventive maintenance
Generator preventive maintenance

Pump septic tanks, clean debris screens

Refinishing of gym floors

Fluorescent lamp recycling

Respectfully submitted by Kevin French
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DRAFT MOTIONS

Motion by to amend BOF motion made on 08/18/2015 to increase the
transfer from Contingency to Account 411 Auditor from $10,000.00 to $12,450.00

to cover deficit. Motion seconded by .
Department 411, Auditor (new auditor for FY 2015) S 10,000.00

Department 411, Auditor (add'l charges for new pension liability reporting) $ 2,450.00
$ 12,450.00
Motion by to amend BOF motion made on 08/18/2015 to decrease the

transfer from Contingency to Account 420 - Polices Services from $20,500.00 to $11,300.00
to cover deficit. Motion seconded by i
Department 420, Police Services $ 11,300.00

Motion made by for FY 2016 budget amendment transfers:
Motion seconded by
Department 400, Legal $ 27,713.00
Department 415, Computer Services $ 3,828.00
Department 441, Health S 58.00
$
$

Department 467, Inland Wetlands 46.00
Department 480, Fringe Benefits (31,645.00)



