Regional Animal Control District

Serving the Towns of
Lebanon, Franklin, Bozrah, Lisbon & Sprague
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Mailing Address: 1 Main St., P.0. Box 677, Sprague, CT 06330 Emergency Calls: 800.236-1987
Pound Address: 34 Goshen Hill Rpad, Lebanon, CT 06249 Routine Calls: 860.642-6379

Regional Animal Control District Board of Directors Regular Meeting
January 22, 2015 - 10:30AM - Sprague Town Hall
MINUTES

Meeting was called to order at 10:30 a.m. by Chairman Rich Matters. Members present included
Cathy Osten, Bill Ballinger, Tom Sparkman and Joyce Okonuk.

No visitors.
No additions to agenda.

Motion by Osten/Ballinger to approve the minutes of the November 25" and December 23, 2014
meetings as presented. Vote: Yes, unanimous.

Matters presented correspondence from Wings of Freedom Animal Rescue which was distributed to
all members. This organization asked that they be contacted when our ACO finds he has a dog that is
deemed unadoptable. Info will be forwarded to ACO Mike Murphy.

Treasurer Osten reported that the FY 14-15 operation is operating well within budget. She expressed
her continuing concern about the delay in receiving bills from Lebanon for utilities, sometimes a
month or two behind. Okonuk will check with the Finance Office again but it appears to be a timing
issue as to when the bills are received (month after service) and the time it takes to process/pay and
then to bill Sprague. It was noted that fuel for ACO van should be charged to Vehicle Maintenance
and appears to be booked to Miscellaneous. Osten said this will be changed. Motion
Sparkman/Ballinger to approve the Treasurer’s Report as presented. Vote: Yes, unanimous.

Matters reported activity level for Edward’s Answering Service for month of December.

Non-Emergency 86
Weekend 3
Daytime 3
Nighttime 1

Okonuk had reported changes were made to the phone/internet at the pound due to connectivity issues
that had been on-going. She signed an agreement with Frontier (formerly AT&T) for internet and
phone service with unlimited calling for $49.98/month plus tax, locked in for a three-year contract
beginning in December 2014, with a wireless router that will have remote access. She had notified
the Board of this change which should impact operating budgets. Members discussed this change and
the fact that the Town of Lebanon had been covering these phone costs for the past year and as such,
this change should be paid for by them. It was the understanding of members that the phone/internet
would be part of the rental paid by the regional board. Okonuk agreed and will include these charges
in the pound operational budget for the Town of Lebanon.

The ACO Report was received by all members. No comments.

10) No public comment.

11) Motion Okonuk/Ballinger to adjourn the meeting at 10:58 a.m. Vote: Yes, unanimous.

Joyce R. Okonuk
Secretary



