Date: September 9, 2008

To: Members Lebanon Board of Finance
From: Liz Charron, Chairman

Subject: Regular Meeting

The Lebanon Board of Finance will hold a regulaetimgy on Thursday, September 11, 2008. The
meeting will be called to order @30 PM in the Town Hall conference room.

Agenda
A. Call to order.

B. Minutes of previous meetings: July 10, 2008 reguaiaeting
July 29, 2008 special meeting

C. Correspondence — none received
D. Monthly Expenditures/Payment of Bills

E. Old Business

Update on Board of Education expenses and reversudts for the 2007 — 08 FY.
Consider and act on accounts that are over budgétd 2007 — 08 FY.

Review actual versus budget revenue accounts é02@07 -08 FY.

Update from the Budget Process Subcommittee.

Update from the Banking Relationship Subcommittee.
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F. New Business
a. Consider and act on new information from Board @fiéation on contract for
student management software.
b. Consider and act on request from Senior Center dtgario move dollars from
Contingency, account 490, to Senior Center, accdbdt for their operating budget
for FY 2008 — 09.
c. Discuss and act upon requesting the Board of Se&etto call a Special Town
Meeting for the purpose of:
i. Releasing up to $550,000 from Paving Funds, A&34#%, from the Capitol
Non-recurring Expenses Fund.
ii. Releasing up to $70,000 from Highway Road Plan (B)CAcct. #5340,
Leonard Bridge Road, from the C/NR Expenses Fund.
iii. Releasing up to $150,000 from Highway Road PlaiveDRoad Bridge,
from the C/NR Expenses Fund.
iv. Releasing up to $15,000 from Library - Footing D&ifrom the C/NR
Expenses Fund.
d. Discuss and act upon bucket truck options.
e. Discuss the filling of the vacancy of the Public & Foreman.
f. Discuss chairman’s position in 2009.

G. Other

H. Adjourn.



