BOARD OF EDUCATION
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
LEBANON, CONNECTICUT
OCTOBER 19, 2010

SPECIAL SESSION

The Chairman will vote only to make or break atie.

PRESENT: Donna Lafontaine, Chairman, Darcy Battye, Donna Skaats (5:45), Melissa Hofmann, Lori Jahoda,
Sandra Tremblay, Deanna K okoszka, James Mello

ABSENT: Keith Wentworth
ALSO PRESENT: Janet Tyler, Superintendent, Nick Caruso, CABE
I. CALL TO ORDER: The meeting was called to order by the Chairman at 4:40 p.m.

I1. Nick Caruso facilitated a workshop focused on:
* Rolesand responsibilities of the Board of Education
* Cohesiveness
+ FOI
* Budget
»  Communication

1. ADJOURNMENT

Moved by L. Jahoda and seconded by M. Hofmann to adjourn the Special Meeting Session at 7:30 p.m.
Motion unanimously passed.

Respectfully submitted,
Donna Lafontaine, Chair



