BOARD OF EDUCATION
And
SUPERINTENDENT STEERING COMMITTEE
LYMAN MEMORIAL HIGH SCHOOL LIBRARY MEDIA CENTER
LEBANON, CONNECTICUT
SPECIAL SESSION - April 13, 2010

The Chairman will vote only to make or break atie.

PRESENT: J. Jacoby, CABE, C. Bazzano, S. Tremblay, L. Jahoda, J. Méllo, M. Garcia, E. Ritz, D. Lafontaine,
K. Smith, S. Yeo, D. Skaats, S. Simon, B. Hanna, K. Wentworth, M. Hof mann.

ABSENT: D. Battye, D. Kokoszka
I. CALL TO ORDER: The meeting was called to order by the Chairman at 7:30 p.m.

I1. CABE consultant J. Jacoby presented the L eadership Profile Assessment. She met with 160 participants
within the Town and District, also received 40 respondents to the written survey form.

J. Jacoby presented positive attributes and challenges that were posed during the community forums and
interviews within the District.

Copies of the Leadership Profile were distributed to all members and a PDF file will be made
available on the District website.

ADJOURNMENT

1. Moved by L. Jahoda and seconded by J. Méello to adjourn the Special Session at 8:10 p.m. Motion
unanimously passed.

Respectfully submitted,
Melissa, Hofmann Secretary



