LEBANON BOARD OF EDUCATION
SPECIAL MEETING
LEBANON MIDDLE SCHOOL MEDIA ROOM
JULY 13, 2023 - 4:00 P.M.

MINUTES

Present: Sarah Haynes, Alexis Margerelli-Hussey, Danelle Person, John Konow, Dawn
Whitcher, Brian Green and Maureen McCall

Also Present: Superintendent Andrew Gonzalez

VI.

VIL.

VIII.

Call to Order — The Chair, Sarah Haynes, called the meeting to order at 4:03 P.M.

Board of Education Goals — Superintendent Gonzalez led in a team project to come
up with words describing each members’ vision for our schools and then the board
worked together to select those that best fit our vision for the future of Lebanon
Public Schools.

Subcommittee goals were reviewed and board members were given the opportunity
to update those.

Superintendent Gonzalez shared an article concerning superintendents’ evaluations
and asked for the opportunity for the entire board to comment on his latest review.
An item for this will be put on the August agenda.

The board viewed a short video on “Grit” and discussed opportunities to motivate
learners.

Superintendent Gonzalez distributed an article titted CABE Board of Education
Leadership Awards and asked the members to review to determine if this board
meets the criteria to apply for the award.

The board will reflect on those things discussed to: 1) revise the board goals, 2)
revise the subcommittee goals and 3) apply for the leadership award.

The meeting was adjourned by the chair at 6:20 P.M.

Respectfully Submitted
Maureen D. McCall, Secretary



