
LEBANON BOARD OF EDUCATION 

SPECIAL MEETING 

(BOARD RETREAT PART I) 

HELD VIA TELECONFERENCE 

JUNE 30, 2020 – 6:00 PM 

 

MINUTES 

 

Present: Sarah Haynes, Mark DeCaprio, Nicole McGillicuddy, Alexis Margerelli-Hussey, Matthew 

Smith, John Konow, Dawn Whitcher and Maureen McCall 

 

Also Present: Superintendent Robert Angeli 

 

I. Call to Order 
The Chair, Sarah Haynes, called the meeting to order at 6:04 p.m. 

 

II. Development of Board Goals for 2020-2021 School Year 
S. Haynes shared the document created from the previous evening’s discussion to kick off the 

discussion on board goals. Goals discussed and a preliminary list created. 

 

III. Final Thoughts and next steps 
Thoughts were shared as to how these should be communicated and to whom. The board 

members will review the list over the next days and be prepared to act on final board goals at 

the next regular board meeting. 

 

IV. Adjournment 
The meeting was adjourned by the chair at 7:26 p.m. 

 

 

 

Respectfully Submitted 

Maureen D. McCall, Secretary 


