
LEBANON BOARD OF EDUCATION 

SPECIAL MEETING 

(BOARD RETREAT PART I) 

HELD VIA TELECONFERENCE 

JUNE 29, 2020 – 6:00 PM 

 

MINUTES 

 

Present: Sarah Haynes, Mark DeCaprio, Nicole McGillicuddy, Alexis Margerelli-Hussey, Matthew 

Smith, John Konow, Dawn Whitcher and Maureen McCall 

 

Also Present: Superintendent Robert Angeli and Attorney Rich Mills 

 

I. Call to Order 
The Chair, Sarah Haynes, called the meeting to order at 6:02 p.m. 

 

II. Discuss Roles and Responsibilities of Board Members  
S. Haynes turned the meeting over to Attorney Mills for Part II of the Roles and 

Responsibilities of Board Members. 

 

At 7:15 p.m., the first session was completed and the group took a five- minute break. 

 

III. Annual Reports 
Superintendent Angeli presented highlights of the annual report.  The board members will 

read the document in depth and come back at next month’s meeting with questions. 

 

IV. BOE Reflection 
At 8:30 p.m., the Board was asked to reflect on three items that he/she is concerned with 

going forward.  These will be discussed in detail in the determination of board goals for the 

next year when Board Retreat Part II commences tomorrow evening. 

 

V. Adjournment 
The meeting was adjourned by the chair at 8:52 p.m. 

 

 

 

Respectfully Submitted 

Maureen D. McCall, Secretary 


