LEBANON BOARD OF EDUCATION
GOALS/STRATEGIC PLANNIN SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
February 9, 2016
6:30 P.M.

MINUTES

ATTENDANCE:

PRESENT: Jason Nowosad, Chair
Stephen Nelson
Nicole McGillicuddy
Al Vertefeuille, ex-officio

ALSO PRESENT: Robert Angeli, Superintendent, Bob Sirpenski, Business Manager, Mary Ellen
Wieczorek

CALL TO ORDER
Meeting was called to order at 6:50 p.m. by Jason Nowosad, Chair

Review input from January Committee meeting

Superintendent Angeli reported on the Student, Teacher and Parent/ Community Leader meetings.
Meetings were very successful and monthly meetings will continue to be held.

Discuss first out line of Strategic Plan

First draft outline of Strategic Plan was presented. Plan will be refined at upcoming meetings and
finalized by May.

ADJOURNMENT
Meeting adjourned at 7:09 p.m.

Respectfully submitted,
Jason Nowosad, Chair



