LEBANON BOARD OF EDUCATION
GOALS/STRATEGIC PLANNING SUBCOMMITTEE
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
September 8, 2015 - SPECIAL MEETING 7:00 P.M.

MINUTES

ATTENDANCE:

PRESENT:

Jason Nowosad, Chair
Al Vertefeuille ex-officio
Sandra Tremblay

ALSO PRESENT: Superintendent, Robert Angeli

Call To Order
Meeting was called to order by Jason Nowosad at 7:08 p.m.

Discuss timeline for Strategic Plan

J. Nowosad noted that the Advisory Committee will put a plan together. The time frames
were discussed. Superintendent Angeli explained the model and that it was discussed with
stake holders during the Superintendent search process. Input from the Advisory Committee
should be done by December or January for the full Board to review.

There were common themes from each of the survey groups. Don’t want to do the survey
again. J. Nowosad noted the implementation of the plan is beyond the scope of the Board of
Education.

S.Tremblay noted that the survey results need to be on paper and sent out to groups.

J. Nowosad reported there will be a kick off meeting before the next regular Board meeting.

Meeting was adjourned at 7:23 p.m.

Submitted by,

Kathleen E. Chapman
Board Clerk



