
 

 
 

LEBANON BOARD OF EDUCATION 

GOALS/STRATEGIC PLANNING SUBCOMMITTEE 

LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER 

MARCH 11, 2014 – SPECIAL MEETING 7:00 P.M. 

 

MINUTES 

 

ATTENDANCE  

PRESENT: Jason Nowosad, Chair 

  Lori Jahoda 

  Bert Bosse 

 

ALSO PRESENT: Superintendent, Janet Tyler 

 

I. Call To Order 

Meeting was called to order by Jason Nowosad at 7:12 p.m.  

II. Review Prior Goals/Planning and Mission/Vision Statements 

Packets of information were distributed to members. Packets were discussed. Bert Bosse 

noted that the Communication Subcommittee should be involved with developing goals, 

plans, mission and vision statement.  Jason Nowosad noted that all subcommittees will be 

involved as well as other interested parties such as teachers, administrators, parents etc.  

III. Go over intended workflow 

Jason Nowosad explained how the intended workflow would be attained. The intent is to 

adopt goals by November.  

IV. Establish tasks to be completed for next meeting 

The packet of information was discussed and will be read by the members. Members will 

communicate via e-mail. Suggestion to hold a special or working meeting for a longer period 

of time to cover all the material.  

Meeting was adjourned at 7:23 p.m.  

 

Submitted by,  

 

Kathleen E. Chapman 

Board Clerk 


