LEBANON BOARD OF EDUCATION
COMMUNICATION/STRATEGIC PLANNING/GOALS SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
February 13, 2019 - 6:30 p.m.

MINUTES
PRESENT: Dawn Whitcher, Alexis Margerelli-Hussey, Sarah Haynes, Jason Nowosad

ALSO PRESENT: Bill Meese, Board Member, Maureen McCall, Board Member, John Konow, Board
Member, Superintendent Robert Angeli, Kathleen Mozak-Pezza, Curriculum Coordinator

l. Call To Order
D. Whitcher called the meeting to order at 6:35 p.m.

1. Meeting Access
Discussion was made on recording BOE Meetings. Superintendent Angeli explained the cost
concern associated with managing the recordings of each meeting. Question on how other
districts record their meetings. Superintendent Angeli will look into purchasing the equipment to
have available for the March Meeting. Outreach to LMS and LMHS Students to volunteer to
manage the recordings.

1. Communication Plan
Superintendent Angeli will review the Communication Plan further.

V. Strategic Plan
A. 2016-2019 - Update will be available in March. Discussion on how the 2 different
formats of documents is not ideal. The March update will be merged in to one document
to make it easier to read through.
B. 2019 - The Planning Committee met in January and will meet again on February 20th.
Sample Strategic Plans will be reviewed, as well as Goal areas to include in the new plan.
Question on the diversity of student volunteers who are a part of the Committee.

V. Adjournment
Meeting adjourned at 7:01 p.m.

Submitted by,

Chelsea Williams
Acting Board Clerk



