
 

 

LEBANON BOARD OF EDUCATION 
GOALS/STRATEGIC PLANNING SUBCOMMITTEE 

LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER 
August 23, 2011  

7:00 PM 
MINUTES 

 
 
 
ATTENDANCE 
 
 PRESENT:    Jim Mello, Chairman  Brenda Bennett    
    Lori Jahoda 
  
ALSO PRESENT:    Superintendent Janet Tyler, Sandra Tremblay 
 
I. CALL TO ORDER 

Jim Mello called the meeting to order at 7:01 PM at the Lebanon Middle School Media 
Center at 891 Exeter Road, Lebanon, CT.    

 
II. BUILD AGENDA FOR RETREAT 

A handout was given defining the goals that the Committee would like to review and 
revise, as well as updating the mission statement.   A Shipman & Goodwin attorney will 
be working with the Committee to assist with the revised goals.   A retreat date of 
September 9 has been established.  The Board of Education website needs to be updated 
with the new goals and mission statement. 

 
 
Meeting adjourned at 7:25 PM 

 
 
 
 

Respectfully Submitted, 
Deborah L. Saucier 
Recording Secretary 


