LEBANON BOARD OF EDUCATION
FINANCE/BUDGET SUBCOMMITTEE
SPECIAL MEETING
LYMAN MEMORIAL HIGH SCHOOL AUDITORIUM
JANUARY 16, 2019 — 7:00 P.M.

MINUTES
ATTENDANCE:

PRESENT:  William Meese, John Konow, Alan Dunnack, Jason Nowosad, Alexis Margerelli-
Hussey, Maureen McCall, Sarah Haynes

ALSO PRESENT: Superintendent Robert Angeli, James Apicelli, LMHS Principal, approximately
12 members of the community

I. Call ToOrder
The Budget/Finance Subcommittee meeting was called to order at 7:02 p.m. by W. Meese

I1.  Public Budget Input Session
Superintendent Robert Angeli conducted a power point presentation on the preliminary 2019-
2020 budget. Currently the budget comes in at a 6.84% increase. Very preliminary, not expected
to survive the process.

Questions and input from community members included: adding advanced courses to LMS,
contracting out maintenance on the Chromebooks, building an inventory of spare/loaner
Chromebooks, details of the SRO, information regarding potential tuition contract with Norwich,
and status updates on energy audits.

I11.  Discuss 2019-2020 Budget
Finance subcommittee members met following the public presentation to discuss the preliminary
2019-2020 Budget.

IV.  Adjournment
Meeting adjourned at 9:15 p.m.

Respectfully submitted,

William Meese, Chair



