
 

LEBANON BOARD OF EDUCATION 
GOALS /STRATEGIC PLANNING SUBCOMMITTEE 

LYMAN MEMORIAL HIGH SCHOOL MEDIA CENTER 
FEBRUARY 24, 2009 

 
MINUTES 

 
 

Call to Order: 6:30 p.m. by James Mello 
 

Present:   Darcy Battye, James Mello, Marisa Haralson, Donna Lafontaine 
 
Also Present:   Robert McGray, Mal Leichter, Sandye Simon, Rob Laskarzewski 
 

Mr. McGray and administrative team will prepare draft of Strategic Goals 
to be presented to subcommittee this summer for final review by the full 
Board prior to start of school in the fall.  Strategic Goals/ Planning to be a 
5 year plan with yearly review. 

 
 
Adjournment: 6:58 p.m. 
 
     Respectfully submitted, 
 

James Mello, Chair 


