
 

 
LEBANON BOARD OF EDUCATION 

GOALS/STRATEGIC PLANNING SUBCOMMITTEE 
LYMAN MEMORIAL HIGH SCHOOL CONFERENCE ROOM 

DECEMBER 2, 2008 
 

MINUTES 
 
 
 

Call to Order: 7:30 a.m. by James Mello 
 

Present:   James Mello, Donna Lafontaine, Beriah Smith 
 
Also Present:   Robert McGray 
 
 Beriah Smith presented his student survey that he is planning.  The Goals 

Subcomittee may consider the collecting of student survey data as a goal.  
 

Discussion of the draft of the “Strategic Planning Strategies took place.  
Input and modifications were made.  The revised draft will be brought to 
Subcommittees and full Board for input. 

 
Adjournment: 8:40 a.m. 
 
     Respectfully submitted, 
 
 
     James Mello, Chair 


