LEBANON BOARD OF EDUCATION

GOALS/STRATEGIC PLANNING/COMMUNICATIONS SUBCOMMITTEE

LEBANON MIDDLE SCHOOL MIDDLE SCHOOL CAFETERIA
February 13, 2018 — SPECIAL MEETING 6:45 P.M.

MINUTES

ATTENDANCE: D. Whitcher, A. Margerelli-Hussey, W. Meese, J. Nowosad

ALSO PRESENT: Superintendent Robert Angeli, Kathleen Smith, teacher, Christine Burelli, teacher

1.

3.

Call To Order
D. Whitcher called the meeting to order at 6:46 p.m.

Review and discuss role and responsibilities of committee

J. Nowosad discussed the role of previous Strategic Planning, Goals and
Communications Subcommittees. The combining of these subcommittees was discussed.
It was noted that this is the second year of the Strategic Plan. The plan will be reviewed
with the current Board. All agreed it is key to communicate with parents. D. Whitcher
inquired about the progress on the Strategic Plan. Superintendent Angeli noted that the
last update was done in the fall. Is there any exit data for graduating students. This has
not been done as of yet. Input from students on courses they would like offered has been
asked for. The superintendent noted that the previous Communications Subcommittee
had requested articles in the Lebanon Life newspaper. These were done by the
administrative team and teachers. A. Margerelli-Hussey noted that more communication
needs to be done on what we can and cannot do.

Adjournment
Motion made by W. Meese and seconded by A. Margerelli-Hussey to adjourn the
meeting. Motion passed unanimously. Meeting adjourned at 6:59 p.m.

Respectfully submitted,

Kathleen E. Chapman

Board Clerk



