LEBANON BOARD OF EDUCATION

GOALS/STRATEGIC PLANNING/COMMUNICATIONS SUBCOMMITTEE

LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
March 15, 2018 — SPECIAL MEETING 6:00 P.M.

MINUTES

ATTENDANCE: D. Whitcher, A. Margerelli-Hussey, W. Meese, J. Nowosad

ALSO PRESENT: Superintendent Robert Angeli, Kathleen Smith, teacher

1. Call To Order

D. Whitcher called the meeting to order at 6:08 p.m.

Discuss and review updates to Strategic Plan

D. Whitcher questioned when the next update is due. Superintendent Angeli noted it
would be due in April. The annual update is due in May. W. Meese suggested postponing
the update, and do the annual in May. The goal of having students reach grade level for
reading by end of grade 3 was discussed. There are test results that will be shared at a
Board meeting. Testing and standardized testing were discussed. The result indicators are
built into the Strategic Plan. The superintendent can begin reporting on that. J. Nowosad
noted that 100% achievement is not attained by most districts. The goal of 100% was
discussed. A. Margerelli-Hussey questioned if students are at or above grade level.
Superintendent Angeli reported that they are at approximately 70%. State targets have
shifted. SBAC has been used for State testing. Superintendent Angeli noted that
scholastic classes are going away as it is felt students are not being prepared and
diminishing class sizes. Time with non-disabled peers has been flagged by the State. It is
not anticipated that there will be an impact on staff.

3. Adjournment

Meeting adjourned at 6:30 p.m.

Respectfully submitted,

Kathleen E. Chapman

Board Clerk



