LEBANON BOARD OF EDUCATION
SUPERINTENDENT’S EVALUATION SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
SEPTEMBER 10, 2019 - 6:15 P.M.
MINUTES

ATTENDANCE:

PRESENT: John Konow, Chair, Maureen McCall
ALSO PRESENT: Superintendent Robert Angeli

I. CALL TO ORDER
J. Konow called the meeting to order at 6:15 p.m.

Il. REVIEW OF THE EVALUATION PROCESS FOR THE 2019-2020 SCHOOL

YEAR

Discussed that last year the new format was not ready in time so now we have the

opportunity to follow both parts of the plan.

I11. DISCUSS GOAL-SETTING FOR THE 2019-2020 EVALUATION

Discussed goal-setting. Superintendent Angeli will be prepared for a subcommittee
meeting before the next full Board meeting to review proposed goals for presentation.

IV. ADJOURNMENT
J. Konow adjourned the meeting at 6:23 p.m.

Respectfully submitted,

John Konow, Chair



