LEBANON BOARD OF EDUCATION
SUPERINTENDENT EVALUATION SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL CAFETERIA
December 11, 2018 —7:15 P.M.

MINUTES
ATTENDANCE:

PRESENT:  John Konow, Dawn Whitcher, Maureen McCall, Jason Nowosad

ALSO PRESENT: Superintendent of Schools Robert Angeli

I.  Call ToOrder
J. Konow called the meeting to order at 7:18 p.m.

Il.  Discuss any supplementary goals for the 2018-2019 Evaluation
Any supplementary goals will be added to the evaluation.

I11.  Discuss the mid-year Evaluation
Which form to use was discussed. J. Konow and J. Nowosad will meet with the
Superintendent. An Executive Session will be held with the entire Board in January. The
evaluation document will be sent to the entire Board by J. Konow.

IV.  Adjournment
Motion made by J. Konow to adjourn the meeting. Meeting adjourned at 7:23 p.m.

Respectfully submitted,

Kathleen E. Chapman
Board Clerk



