
LEBANON BOARD OF EDUCATION 
COMMUNICATIONS/STRATEGIC PLAN/GOALS SUBCOMMITTEE 

LEBANON MIDDLE SCHOOL MEDIA CENTER 
October 29, 2019- SPECIAL MEETING 5:30 PM 

 
MINUTES* 

*To be approved at the November 2019 board meeting 
 

 PRESENT: Sarah Haynes, Alexis Margerelli-Hussey, Dawn Whitcher 
 

ALSO PRESENT: Superintendent Robert Angeli, and Kathleen Mozak-Pezza, Director 
of Curriculum, Instruction & Assessment 
 
I. Call To Order 

  The meeting was called to order at 6:00 by Dawn Whitcher, chair. 
 

II. Strategic Plan 
The subcommittee received an update as to the progress of individual school 
strategic plans.  Individual school strategic plans continue to be projected to be 
delivered to the Board during the December 2019 or January 2020 meeting. 
 

III. Communications 
Subcommittee members continued to discuss communications 
policies.  Subcommittee members discussed the progress of this committee and 
recommends that the next subcommittee continues the work.  
 

IV. Goals 
Subcommittee members discussed the progress of this committee and 
recommends that the next subcommittee continues the work.  Subcommittee 
members also recommend that the 2019 Board works to develop their working 
goals. 
 

V. Adjournment 
The meeting adjourned at 6:00pm. 

 

   
Respectfully submitted, 
Dawn Whitcher, Chair 
 


