LEBANON BOARD OF EDUCATION
SAFETY & SECURITY SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
DECEMBER 6, 2019 — 5:00 PM

MINUTES

PRESENT: Mark DeCaprio, Alexis Margerelli-Hussey, William Meese, Matthew Smith

ALSO PRESENT: Superintendent Robert Angeli, Kevin French, Jay Apicelli, Rob Laskarzewski

VI.

Call to Order
The meeting was called to order at 5:00 pm.

Discuss Security Grants
Superintendent Angeli reported there are no updates on Round 5 from the State of Connecticut.

Discuss updates on Radio Repeater, Camera System and Raptor System

Superintendent Angeli and Kevin French reported the new radios are in and the proper licenses
have been purchased. Once the repair parts are received, they will work with Bob Cady, the Town
Radio Consultants to program radios and new donated repeater. Jacques Dulac and Kevin
prepared a Request for Proposal to perform a security camera upgrade for the Lebanon Public
Schools. A mandatory pre-bid walk through is scheduled on Thursday, December 19, 2019. The
Raptor System is working well and has become the new normal.

Discuss Safe Schools Policy #6114.7 and Shipman & Goodwin's policies pertaining to
visitors and volunteers

These policies have been referred to Shipman & Goodwin for review to possible combine the
documents. An update is expected next month.

Executive Session: Discuss Safety/Security planning & climate in behavior
Unanimously moved into Executive Session at 5:24 pm inviting Superintendent Robert
Angeli, Jay Apicelli, Robert Laskarzewski, Kevin French.

Adjournment

The Executive Session and Meeting were adjourned at 6:25 pm.

Respectfully Submitted,
Alexis Margerelli-Hussey, Chair



