
LEBANON BOARD OF EDUCATION 
ENROLLMENT/COMMUNICATIONS/GOALS SUBCOMMITTEE 

LEBANON MIDDLE SCHOOL MEDIA CENTER 
December 10, 2019 - 6:00 PM 

 
MINUTES* 

*To be approved at the January 2020 board meeting 
 

 PRESENT: Alexis Margerelli-Hussey, Nicole McGillicuddy, Dawn Whitcher 
 

ALSO PRESENT: William Meese, Board Chair, and Superintendent Robert Angeli 
 

I. Call To Order 
  The meeting was called to order at 6:00 by Dawn Whitcher, chair. 
 

II. Enrollment 
The subcommittee spoke briefly about plans moving forward to address 
opportunities in regards to increasing enrollment.  Discussion included reviewing, 
and highlighting, the current district offerings, and exploring programs that could 
be developed and/or enhanced for the purposes of strengthening the 
district.  Upcoming meetings will allow the subcommittee the opportunity to 
discuss enrollment in depth. 

 
III. Communications 

The subcommittee acknowledged the need to send a recommendation for 
policies to the policy subcommittee.  Subcommittee members also discussed the 
impact of marketing on enrollment.  Future meetings will include further 
discussion and action. 

 
IV. Goals 

The subcommittee will discuss Board Goals at an upcoming meeting and prepare 
a recommendation for board member consideration and adoption. 

 
V. Adjournment 

The meeting adjourned at 6:15pm. 
   
Respectfully submitted, 
Dawn Whitcher, Chair 
 


