LEBANON BOARD OF EDUCATION
STRATEGIC PLAN/CURRICULUM SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
DECEMBER 10, 2019 — 7:00 p.m.

MINUTES

ATTENDANCE: Sarah Haynes, John Konow, Nicole McGillicuddy, Bill Meese

ALSO PRESENT: Superintendent Robert Angeli, Kathleen Mozak-Pezza, Curriculum Coordinator

VI.

Call to Order
S. Haynes called the meeting to order at 7:03 p.m.

ELA Improvement Plan

K. Mozak-Pezza presented an action plan commencing in June 2020. Some highlights include
increase instructional time, decrease transition time, purposeful scheduling, look closely at
assessment and the time it takes. The subcommittee will receive a complete report on measures of
success in July 2020. The math improvement plan will be reported on in June 2020.

Discussion of new course proposals at LMHS for 2020-2021 School Year
Teachers proposed and stated rationale for offering the following courses:

1. Poetry: The gothic, sublime, and global human experience

2. Science Fiction and Fantasy Literature

3. Literature and Sports

4. The Writing of Mark Twain

5. Introduction to Horticulture

6. UConn Early College Experience Basic Floral Design

7. UConn Early College Experience Advanced Floral Design
All courses were moved to full Board for approval.

Overview for new subcommittee members of current Strategic Plan
This item will be discussed in January.

Items for January Agenda:
a. Three school based Strategic Plans
b. Complete curriculum report
c. New textbooks for Manufacturing course

Adjournment
Meeting adjourned at 7:27 p.m.

Respectfully submitted,
Sarah Haynes, Chair



