LEBANON BOARD OF EDUCATION
FINANCE/FACILITIES SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
JANUARY 21, 2020 — 5:00 PM

MINUTES

ATTENDANCE:
PRESENT: Matt Smith, John Konow, Mark DeCaprio, Nicole McGillicuddy, Bill Meese
ALSO PRESENT: Superintendent Robert Angeli, Robert Sirpenski, Business Manager

Call to Order
N. McGillicuddy called the meeting to order at 5:02 p.m.

Discuss 2020-2021 Operating Budget

Superintendent Angeli is looking at transportation costs for special education students for
potential savings. There could also be savings with a retiree at the end of this year. R. Sirpenski
will email the document outlining all finances from the three schools to all BOE members.
Superintendnet Angeli asked the group if they would be interested in hearing a presentation from
the health care broker. N. McGillicuddy scheduled the next meeting for February 4™ at 5:00 at
LMS.

Adjournment

N. McGillicuddy adjourned the meeting at 5:48 p.m.

Respectfully Submitted,
Nicole McGillicuddy, Chair



