
 

LEBANON BOARD OF EDUCATION 

ENROLLMENT/COMMUNICATIONS/GOALS SUBCOMMITTEE 

LEBANON MIDDLE SCHOOL MEDIA CENTER 

February 11, 2020- 6:30 PM 

 

MINUTES* 

*To be approved at the March 2020 board meeting 

 

 

PRESENT: Alexis Margerelli-Hussey, Nicole McGillicuddy, William Meese, Dawn 

Whitcher 

 

ALSO PRESENT: Superintendent Robert Angeli 

 

I. Call To Order 

  The meeting was called to order at 6:30pm by Dawn Whitcher. 

 

II. Enrollment 

The subcommittee is interested in a holistic understanding of the current 

enrollment trends, outside of solely numbers, and the potential for growth of 

programs to both attract students to our district as well as keep students in 

district.  Topics considered and discussed included a presentation of information 

from Superintendent Angeli in regards to short term and long term actionable 

items for the purpose of increased enrollment.  The subcommittee also engaged 

in conversation about resources available to us to help enhance our efforts to 

increase enrollment.  Further discussion included finding and/or creating 

resources to better understand the reasoning behind why students in district 

choose to go outside of district for education including magnet schools, charter, 

and technical schools. 

 

III. Adjournment 

The meeting adjourned at 7:30pm. 

   

Respectfully submitted, 

Dawn Whitcher, Chair 


