
LEBANON BOARD OF EDUCATION 
SAFETY & SECURITY SUBCOMMITTEE 

SPECIAL MEETING 
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER 

FEBRUARY 25, 2020 – 6:00PM 
MINUTES 

 
Attendance:   William Meese, Mark DeCaprio, Alexis Margerelli-Hussey 
Also Present:   Superintendent Robert Angeli, Robert Laskarzewski, LMS Principal, Rita Quiles-Glover, 
LES Principal, James Apicelli, LMHS Principal, Samantha McCarthy, LMHS Vice-Principal, Kevin French, 
Facilities Director, Resident Trooper Colin Konow, SRO Kevin Slonski, Nicole McGillicuddy, Board 
Member 
I. Call to Order:   
               The meeting was called to order at 6:06 p.m.  
 
II. Discuss/Confirm Camera System upgrade project is complete:  
 The Superintendent and Kevin French reported the cameras and software were installed.  
 Rita Quiles-Glover and Samantha McCarthy both provided positive feedback on the new camera 
               system, especially the clarity.   
 
III. Discuss and possibly make a recommendation to the Policy Committee on Bullying Prevention 
               and Intervention Policy and Safe School Climate Plan:  

The subcommittee was presented with updates from Rita Quiles-Glover for the Lebanon 
Elementary School and Samantha McCarthy for Lyman Memorial’s affirmative steps in the 
Bullying Prevention and Intervention Policy and Safe School Climate Plan policy.  Superintendent 
Angeli reported there were not changes to be made to the Lebanon Middle School’s section.  A 
recommendation to adopt Shipman & Goodwin’s Bullying Prevention and Intervention Policy 
and Safe School Climate Plan with the updates presented has been sent to the Policy 
Committee.   
 

IV. Discuss and possibly make a recommendation to the Policy Committee on Hazing Policy: 
 The Superintendent reported Shipman & Goodwin recommended we retain the Hazing Policy 
  as a separate policy.  It was verified there are no discrepancies between our Hazing Policy and  
 the CIAC’s (Connecticut Interscholastic Athletic Conference) policy we currently use in the  

Athletic Handbook.  It is our recommendation to keep the Hazing Policy with an update review  
date to the Policy Committee.   
  

V. Anticipate Executive Session:  To discuss Safety/Security planning:  
Unanimously moved into Executive Session at 6:23 p.m. inviting Nicole McGillicuddy, 
Superintendent Angeli,  Rita Quiles-Glover, Samantha McCarthy, Jay Apicelli,  
Rob Laskarzewski, Kevin French, Resident Trooper Colin Konow, SRO Kevin Slonski, Senior 
Project Manager, Kevin Grindle from Anchor Engineering and Architect and Planner, Fred 
Marzec from Architects LLC 
 

Returned from Executive Session at 6:59 p.m. 
  
VI.  Adjournment:  
 The meeting was adjourned at 6:59 p.m.  
 
 Respectfully Submitted,  
 Alexis Margerelli-Hussey, Chair                


