LEBANON BOARD OF EDUCATION
GOALS/COMMUNICATIONS/ENROLLMENT SUBCOMMITTEE
VIRTUAL MEETING
January 21, 2021- SPECIAL MEETING 7 PM

MINUTES”
*To be approved at the February 2021 board meeting

ATTENDANCE:
PRESENT: Dawn Whitcher, Nicole McGillicuddy, Danelle Person, Sarah Haynes

ALSO PRESENT: Superintendent Partricia Ciccone; Rita Quiles-Glover, LES Principal;
James Apicelli, LMHS Principal; Cheryl Biekert, Director of Pupil Service/Title IX
Coordinator; Holly Hollander, Curriculum Director

. Call To Order
The meeting was called to order at 7:02 by Dawn Whitcher

il. Communications
Subcommittee members and school leadership spoke about the board's student
representative’s request for a statement from the board to the student body. The
conversation extended to a broader conversation about communication between
the board and students. The group discussed their desire to grow a more robust
means to communicate, one that is proactive and encourages input and
conversations. Suggestions include but are not limited to: communications
between the board and schools, should be age appropriate and relevant; identify
a structure to encourage leaders within each school to communicate with the
board and the other schools; examine the current approach to communication
and its effectiveness. The group also brainstormed ideas they want included in
the statement. A draft statement will be prepared for recommendation to the full
board and presented at the February 2021 board meeting.

Adjournment- 8:13p

Respectfully submitted,
Dawn Whitcher, Chair



