
LEBANON BOARD OF EDUCATION 

SAFETY & SECURITY SUBCOMMITTEE MEETING 

LEBANON MIDDLE SCHOOL LIBRARY 

AUGUST 24, 2021 – 4:30 PM 

 

MINUTES 

 

Present: Alexis Margerelli-Hussey, Matthew Smith and Maureen McCall 

 

Also Present: Superintendent Gonzalez 

 

I. Call To Order – The chair, Alexis Margerelli-Hussey, called the 

meeting to order at 4:30 PM 

 

II. Review camera quote and discuss recommendation to full Board 

 Phase I was upgrades to the camera system for all three 

schools.   

 This Phase II will address the areas where there are blind 

spots.  

 Recommendation by this committee that we purchase the 

additional cameras as noted below for a cost of $19,585 and 

add as an action to our next regular meeting agenda. 

o Lebanon Elementary School – 4 digital watchdog cameras - 
$5,410 

o Lebanon Middle School – 3 digital watchdog cameras - $3,900 
o Lyman Memorial High School – 4 digital watchdog cameras - 

$6,375 

o Lyman Memorial High School Barn – 1 digital watchdog camera 
- $3,900 

 

III. Update from Superintendent Gonzalez   

 Safe school facilities checklist received which is 

comprehensive enough for us not to need a professional 

assessment 

 Superintendent Gonzalez looking into “Tools for School” 

 School Safety Committee will again be brought back to work on 

a district manual for emergencies 

 Grants for security and safety will be investigated 

 DEMHS plan is due by November 1st 

 

IV. Anticipated Executive Session – For the purpose of discussing 

school security and climate 

The committee went into executive session and invited the 

superintendent to join them at 4:47 – 5:18 PM.  

 

V.  Adjournment  

    The chair adjourned the meeting at 5:18 PM. 

 

 

Respectfully Submitted  

Alexis Margerelli-Hussey Chair, Safety & Security Committee  


