ATTENDANCE:

PRESENT:

LEBANON BOARD OF EDUCATION
SUPERINTENDENT EVALUATION SUBCOMMITTEE
SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
OCTOBER 30, 2018 - 5:30 P.M.

MINUTES

John Konow, Dawn Whitcher, Maureen McCall, Jason Nowosad

ALSO PRESENT: Superintendent Robert Angeli

Call To Order
J. Konow called the meeting to order at 5:30 p.m.

Discuss, and potentially act on, the Superintendent’s Evaluation format

The Superintendent offered a brief history of past evaluations. Most of the
evaluations researched by the subcommittee and the Superintendent address
similar standards. The subcommittee discussed the merits of implementing a
board self-evaluation to help facilitate future evaluations. It was agreed that
the draft presented by D. Whitcher would be presented to the entire board,
after some minor edits to the timeline and performance indicator headings.
The subcommittee will meet before the November Board meeting to review
the edits.

Adjournment
Meeting adjourned at 5:56 p.m.

Submitted by,
John Konow, Chair



