LEBANON BOARD OF EDUCATION
FACILITIES SUBCOMMITTEE MEETING
LEBANON MIDDLE SCHOOL LIBRARY
MARCH 7, 2023 - 5:00 PM

MINUTES

IN ATTENDANCE: Nicole McGillicuddy, Dawn Whitcher, Brian Green, Sarah Haynes, Chairperson

ALSO IN ATTENDANCE: Superintendent Andrew Gonzalez, Valerie Belles, Business Manager

VI.

VILI.

VIII.

Call to Order
N. McGillicuddy called the meeting to order at 5:01 p.m.

LMHS Tennis Courts update
$8,711.00 from non-lapsing will be used to repair the elongated cracks. Anticipated date of repair
will be March 27.

LMHS Track update

There are two options: repair would buy us a year, the estimate is unknown. Resurfacing would cost
approximately $200,000, and can only be done if the budget passes. Currently, the track is usable.
We will wait until further notice about the budget.

LMHS Girls Locker Room
Cost will be between $30,000-$60,000. Money will come out of Athletic capital and non-lapsing.
Bids will be presented at the March 21* subcommittee meeting.

LES Gym floor update
J. Jarvis made holes and the preliminary determination is that the moisture is coming from the outer
doorways. Brandon Handfield will come out to analyze further.

Scissor lift update
The scissor lift is here and operates well. The final cost was $11,800.00. Superintendent Gonzalez
will make sure that operators are OSHA trained.

LMS Asbestos update
K. French sent flooring recommendations forward — awaiting final bid package. Barton engineering
will screen bids and forward information to us.

LMS Scoreboard update
April 13" ship date.

Update on Contracts (Snow, Landscape, Boilers)

Snow removal - the town would like to continue to have us administer and supervise. We will go out
to bid. Landscaping contract — Superintendent Gonzalez will do some research on this process to see
if it would make more sense to have this done in house. Boiler contracts will be bid upon.

Adjournment
N. McGillicuddy adjourned the meeting at 5:36 p.m.

Submitted by,
Nicole McGillicuddy, Subcommittee Chair



