LEBANON BOARD OF EDUCATION
FACILITIES SUBCOMMITTEE MEETING
LEBANON MIDDLE SCHOOL LIBRARY
APRIL 18, 2023 - 5:30 PM

MINUTES

In Attendance: Nicole McGillicuddy, Brian Green, Sarah Haynes, Superintendent Gonzalez,
Kevin French, Facilities Director, Valerie Belles, Business Manager

VI.

VII.

VIII.

IX.

Call to Order
N. McGillicuddy called the meeting to order at 5:50 p.m.

LMS Gymnasium Update — Scoreboard and Lighting

The scoreboard has been delivered and we are awaiting the installation date. Confirmation
was made that the lights in the gym have been updated. K. French will obtain a quote as to
how much it would cost to sand the floor and apply water based coating.

LMS Asbestos update
The walkthrough will occur on April 20" and bids will be oIEJened on May 5™. The
anticipated start date is June 14™ and end date is August 11",

LES Gym floor update
The solar panels have been removed and the leak has been fixed. There is a meeting with
Brandon H. this Friday to determine next steps.

Policy update
We do not have to use the same engineering company as the town.

Contracts update

Landscape: 10-11 contractors came out for the walkthrough. Bid opening will be on May 4™
Boilers: 8 contractors showed interest at the walkthrough. Bid opening will be on May 5™.
Snow Removal: Date of walkthrough will be set by the end of May.

LMHS Tennis courts update

Courts will be repaired at the end of the season. N. McGillicuddy stressed the importance of
checking the work before payment is made. K. French will obtain a quote as to the cost of
redoing the entire court.

LMHS Baseball field update
Sullivan paving has a window of April 25-27. They need one day to prep and one day to
work; this can only be completed with weather permitting with no games being played.

Adjournment
N. McGillicuddy adjourned the meeting at 6:33 p.m.

Respectfully Submitted,
Nicole McGillicuddy, Subcommittee Chair



