
 

LEBANON BOARD OF EDUCATION 

FACILITIES SUBCOMMITTEE MEETING 

LEBANON MIDDLE SCHOOL LIBRARY 

AUGUST 2, 2023 – 5:30 PM 

 

MINUTES 

 

In Attendance: Nicole McGillicuddy, Brian Green, Dawn Whitcher, Sarah Haynes, Alexis 

Margerelli-Hussey, Maureen McCall, Superintendent Andrew Gonzalez, Kevin French, Facilities 

Director, Valerie Belles, Business Manager 

  

I. Call to Order 

N. McGillicuddy called the meeting to order at 5:31 p.m. 

 

II. Concrete Blocks at LMHS 

This project was delayed due to the rain.  The project should be completed this week. 

 

III. Catch Basins at LMHS 

Bakaj will complete the work by Aug. 18.  There are 2 basins to be repaired at 

approximately $14,000.  Kropp will identify if any others are in need of repair/replacement. 

 

IV. Asbestos Update at LMS 

Project should be completed this Friday.  An extra $6,000 will be added due to excessive 

moisture.  The rest of the school will be completed next summer. 

 

V. Asbestos Update at LES 

An extra $6,000 will be added due to excessive moisture.  Date of completion will be Aug. 

14. 

 

VI. Gym Floor at LES 

Two drains will be replaced on the roof at $4,000.  When completed, the architect will 

determine next steps. 

 

VII. Snow & Ice Control Contract 

Walkthroughs were conducted July 31 with 5 bidders.  Bids will open and close on Aug. 7.   

 

VIII. Adjournment 

N. McGillicuddy adjourned the meeting at 5:55. The next meeting will take place on August 

8
th

 at 7:00 p.m. 

 

 

Respectfully Submitted, 

Nicole McGillicuddy, Subcommittee Chair 
 


