LEBANON BOARD OF EDUCATION

COMMUNICATIONS/STRATEGIC PLANNING/GOALS SUBCOMMITTEE

SPECIAL MEETING
LEBANON MIDDLE SCHOOL LIBRARY MEDIA CENTER
May 14, 2019 - 7:00 P.M.

MINUTES

ATTENDANCE: Dawn Whitcher, Alexis Margerelli-Hussey, Sarah Haynes

ALSO PRESENT: Superintendent Robert Angeli, Jacques Dulac, Director of Information Technology,

Kathleen Mozak- Pezza, Curriculum Coordinator, James Apicelli, LMHS Principal,
Cheryl Biekert, Director of Pupil Services

Call To Order
D. Whitcher called the meeting to order at 7:01 p.m.

Meeting Access

To improve on audio recording, J. Dulac suggested members sit closer to the
microphones and speak into the microphone. Access of recording to the community
discussed. Options were discussed. Putting the link on the published agenda discussed. A
letter to district families will be done. The link will change every month. This month the
recording will be sent out again to members before going live next month.

Strategic Plan

They met last week. The draft plan was shared by the superintendent. The plan is for
2019-2024. It will be reviewed yearly. Discussion on how progress will be measured.
Each school will develop a plan for next school year.

Policies
The policies that relate to communication will be reviewed.

Respectfully submitted,

Kathleen E. Chapman, Board Clerk



