
 
 
 
 
 
 

Board of Selectmen 
ARPA Subcommitee 

Special Mee�ng 
December 12, 2023 — 9:30 AM 

Town Hall 
Minutes 

Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith, and Betsy Petrie-McComber  
Others Present: Hayley Wagner (Finance Director); Sarah Hill (Admin Assistant)  
 
1.0 Call to Order  

K. Cwikla called the mee�ng to order at 9:30 AM. 
 
2.0 Discussion of proposed and ongoing ARPA projects  

H. Wagner presented a status update of the current and planned ARPA expenditures. ARPA 
funds must be commited by 2024 and spent by December of 2026.  
 
 
3. Discuss and act on recommenda�ons ARPA proposals 

H. Wagner will update the expenditure report for the ARPA approved projects for the next 
Board of Selectmen Mee�ng.  
 
3.0 Adjourn  

K. Cwikla adjourned at 11 AM.  
 
 
Respec�ully submited,  
Sarah Hill 
Administra�ve Assistant 


