
 
Board of Selectmen 

ARPA Subcommittee Special Meeting 
July 28, 2021 

Town Hall 
Conference Room — 1:00 PM 

MINUTES 
Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith and Betsy Petrie-McComber 
Others Present: Valerie Belles (Senior Accountant/Analyst) 

 
1.0  Call to Order  
 The meeting was called to order at 1:00 PM. 
 
2.0  Discuss and act upon possible uses of ARPA funding 

The Selectmen discussed uses of ARPA funds. They discussed recent meeting with CEN regarding 
expanding a fiber optic network to the Town Hall and other Town buildings. They discussed 
possibly installing electric charging stations at Town facilities. Discussion also included 
developing a comprehensive maintenance plan for Town facilities, especially the Old Fire House. 
V. Belles will put together a spreadsheet to track possible ARPA projects. The subcommittee will 
meet again on August 16 at 1:00 PM to discuss CEN funding and possibly needs of social 
services. 

 
NO ACTION TAKEN 
 
3.0  Adjournment 
 The meeting adjourned at 2:00 PM. 
 
Respectfully submitted,  
Kevin T. Cwikla 
First Selectman 


