
Board of Selectmen 
Regular Meeting 

June 14, 2022 — 5:00 PM 
Zoom and Town Hall 

MINUTES 
Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith, Robin Chesmer, Betsy 
Petrie-McComber, and Mark DeCaprio 
Others Present: Hayley Wagner (Finance Director); Jay Schall (Fire Chief) – appeared virtually; Catherine 
Marrion (Waller, Smith, and Palmer); Dean Hunniford (Director of Public Works/Facilities) – appeared 
virtually; Tom Meyer (Cemetery Commission); Kelly Lawer (Tax Collector); Bernard Dennler (Office 
Manager); Jason Nowosad (Building Official) 
 
1.0 Call to Order 

K. Cwikla called the meeting to order at 5:00 PM. 
 

2.0 Public Forum 
There were no comments. 

 
3.0 Correspondence 
3.1 Troop K Monthly Report 

The Selectmen reviewed the letter. 
 

4.0 Financials 
4.1 Monthly budget reports 

H. Wagner said the legal and police line items will be over budget for year-end. 
 
5.0 Fire Department Report 

J. Schall said there were 70 calls in May. He congratulated LVFD graduates and thanked Betsy 
Petrie-McComber for her efforts on a recent call. He also thanked George Smith who is retiring. 
 

6.0 Consent Agenda 
K. Smith MOVED to approve the Consent Agenda as presented: 
6.1 Approval of Tax Refunds 

2020-04-81094 Nissan Infiniti    $ 635.88 
2018-01-3229  Cory Spaulding   $ 1,319.00 
2018-01-3230  Cory Spaulding   $ 411.68 
2018-01-3231  Cory Spaulding   $ 3,108.46 
2019-01-3228  Cory Spaulding & Leslie Yeisley $ 1,265.16 
2019-01-3229  Cory Spaulding & Leslie Yeisley $ 394.90 
2019-01-3230  Cory Spaulding & Leslie Yeisley $ 2,981.60 
2020-01-3224  Cory Spaulding & Leslie Yeisley $ 2,642.06 
2020-01-3225  Cory Spaulding & Leslie Yeisley $ 885.34 
2020-01-3227  Cory Spaulding & Leslie Yeisley $ 397.68 
 
 
Total        $ 14,041.76 



 
6.2 Authorize First Selectman to sign Frontier library service contract  
6.3 Resignation of Harold Nelson (R) from the Board of Assessment Appeals 
6.4 Resignation of John Drum as an alternate to the Conservation and Agriculture Commission 
6.5 Appointment of Jim Jahoda as an alternate to the Conservation and Agriculture Commission with 

a term to expire 04/01/2024 
K. Cwikla SECONDED. 
MOTION CARRIED 5:0 
 
7.0 Executive Session 

 
B. Petrie MOVED to enter Executive Session and to invite attorney Catherine Marrion of Waller, Smith, and 
Palmer to participate. M. DeCaprio SECONDED. 
MOTION CARRIED 5:0 

 
7.1 Executive Session: Strategy and negotiations regarding Lebanon Green Litigation 

Executive Session began at 5:05 PM and ended at 5:45 PM. 
 

8.0 New Business 
 Discuss and act upon: 
8.1 Pavement management study quote 

D. Hunniford presented a quote for a pavement management study as requested by the Board of 
Selectmen. The quote was from VHB for $22,250 and includes a pavement condition update for 
77 miles of road and a data analysis and report regarding the roads which will make 
recommendations on pavement management. 

 
B. Petrie MOVED to authorize the First Selectman to sign a contract with VHB for a pavement management 
study for $22,250 to be paid with funds from ARPA. M. DeCaprio SECONDED. 
MOTION CARRIED 5:0 
 
8.2 FY21-22 suspense list 

K. Lawer requested the Selectmen approve the 2021-2022 suspense list. 
 
B. Petrie MOVED to accept the FY21-22 suspense list for budgeting purposes. K. Smith SECONDED. 
MOTION CARRIED 5:0 
 
8.3 Tax collector billing schedule due to unapproved budget 

K. Lawer provided an update on billing plans due to the failure of the first Town/BOE budget at 
referendum. Real estate bills will be mailed out using a temporary mill rate as set by the Board of 
Finance; personal property and motor vehicles will go out after a budget is passed and a final mill 
rate is approved. This will avoid small adjustment bills which may be below the threshold for 
collection. 

 
NO ACTION TAKEN 
 
8.4 Cemetery Commission TIP request 

T. Meyer presented quotes for improvements at Center Cemetery. This includes the removal of 
trees and replacement of a split rail fence. 



 
B. Petrie MOVED to authorize up to $3,800 from TIP for tree removal at Center Cemetery. M. DeCaprio 
SECONDED. 
MOTION CARRIED 5:0 
 
B. Petrie MOVED to authorize up to $1,500 from TIP for replacement of a split rail fence at Center 
Cemetery. K. Smith SECONDED. 
MOTION CARRIED 5:0 

 
8.5 2022 scholarships 
 
B. Petrie MOVED to authorize the release of $11,948.11 for the 2022 scholarships. M. DeCaprio SECONDED. 
MOTION CARRIED 5:0 

 
8.6 Appointment of an Acting Fire Marshal 

K. Cwikla said that due to the retirement of Scott Schuett, the Selectmen need to approve the 
appointment of one of the fire marshal deputies as an acting fire marshal for a maximum of six 
months while the Selectmen decide the future approach for this position. 

 
B. Petrie MOVED to appoint Mark Waters as acting fire marshal effective June 21, 2022. K. Smith 
SECONDED. 
MOTION CARRIED 5:0 
 
B. Petrie MOVED to add to the agenda Item 8.7 “Financial Strategy for CDs”. K. Cwikla SECONDED. 
MOTION CARRIED 5:0 
 
8.7 Financial Strategy for CDs 

B. Petrie said that as Deputy Treasurer, H. Wagner should have the authority to open an account. 
Selectmen will sign cards. 

 
NO ACTION TAKEN 
 
9.0 Old Business 
 Discuss and act upon: 
9.1 Update on Charter Revision process 

The first public hearing of the Charter Revision Commission will be held on June 23, 2022 at 7:00 
PM at the Fire Safety Complex. 

 
NO ACTION TAKEN 

 
10.0 Approval of Minutes 
10.1 Approval of Minutes 

a. Minutes of May 3, 2022 Regular Meeting 

B. Petrie MOVED to approve the minutes of the May 3, 2022 Regular Meeting as amended to reflect that 
under item 7.6 Robert Slate was reappointed, not Carl Bender, as Mr. Bender’s term was not yet expired. 
K. Smith SECONDED. 
MOTION CARRIED 5:0 



b. Minutes of May 26, 2022 Special Meeting – B. Petrie not present  
K. Cwikla MOVED to approve the minutes of the May 26, 2022 Special Meeting. K. Smith SECONDED. 
MOTION CARRIED 4:0 
B. Petrie abstained. 

c. Minutes of June 3, 2022 Special Meeting 
 
K. Smith MOVED to approve the minutes of the June 3, 2022 Special Meeting as amended to reflect that 
the motion should read “2022-2023 budget” not “2022-2022”. M. DeCaprio SECONDED. 
MOTION CARRIED 5:0 
 
11.0 Executive Session 

B. Petrie MOVED to enter Executive Session and to invite Jason Nowosad to participate. K. Smith 
SECONDED. 
MOTION CARRIED 5:0 
 
11.1 Executive Session: Personnel discussion/negotiations 

Executive session began 6:12 PM and ended at 6:45 PM. 
 

12.0 Adjourn 
The meeting adjourned at 6:46 PM. 

Respectfully submitted, 
Bernard W. Dennler III 
Office Manager to the First Selectman 


