
Board of Selectmen 
Regular Meeting 

July 12, 2022 — 5:00 PM 
Zoom and Town Hall 

MINUTES 
 

Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith, Robin Chesmer, Betsy 
Petrie-McComber, and Mark DeCaprio (attending virtually) 
Others Present: Bernard Dennler (Office Manager to the First Selectman); Hayley Wagner – attending 
virtually (Finance Director); Jay Schall (Fire Chief) Dean Hunniford – attending virtually (Director of Public 
Works and Facilities); Francis Malozzi (54 Burnham Road); S. Tremblay (Recreation Director) 
 
1.0 Call to Order 

K. Cwikla called the meeting to order at 5:00 PM. 
 

2.0 Public Forum 
Fran Malozzi, 54 Burnham Rd, spoke about lack of adequate police coverage on Fourth of July. He 
shared concern about illegal fireworks which disturb livestock. He said the state police only had 
six troopers available to cover twelve towns. There were no constables working at the time of his 
call either. He shared concern about dirt bike use on public roads and dangerous behavior by kids 
using the bikes. He also spoke about vehicles during burnouts at the Tap Room and loud music. 
He said there is a lack of visible constables in town. He suggested a town website post or mailer 
that tells parents to stop kids from riding dirt bikes on town roads and from setting off illegal 
fireworks. 

 
3.0 Correspondence 
3.1 Troop K Monthly Report 

R. Chesmer said he would like the Resident State Trooper to attend a Board of Selectmen meeting. 
M. DeCaprio suggested inviting him to the next meeting. 

 
3.2 Maxwell Hussey Letter Re: Playground Recommendation  

The Selectmen reviewed the letter regarding a recommendation to use funds to construct a new 
playground for kids in Lebanon. 
 

4.0 Financials 
4.1 Monthly budget reports 

The Selectmen reviewed preliminary fiscal year-end budgets. They are not final yet as there are 
still year-end accounts payable to be booked back to FY21-22 and the final payroll of FY21-22. 

 
5.0 Fire Department Report 

J. Schall reported there were 81 calls in June including several accidents, fires, and medical calls. 
 

6.0 Consent Agenda 
B. Petrie requested item 7.7 be struck from the Consent Agenda and taken up as New Business. 

 



M. DeCaprio MOVED to approve the Consent Agenda as amended: 
6.1 Approval of Tax Refunds 

Pride’s Corner Farms $77.60 
Pride’s Corner Farms $77.53 
Pride’s Corner Farms $116.44 
Pride’s Corner Farms $82.64 

 
6.2 Appointment of Laurel Hennebury to the WPCA with a term to expire 05/01/2023 
6.3 Approval of Minutes 

a. Minutes of June 14, 2022 Regular Meeting 
b. Minutes of June 21, 2022 Special Meeting 

6.4 Authorize First Selectman to sign FASD fire alarm monitoring agreement for library 
6.5 Authorize First Selectman to sign annual stormwater compliance services with Barton and 

Loguidice  
6.6 Authorize First Selectman to sign annual NECCOG contract for animal control services 
6.7 Authorize First Selectman to sign Solitude Lake Management for Lake Williams weed management 
6.8 Hire of Linda Hopkins as assistant town clerk, effective July 11, 2022 
6.9 Resignation of Kevin Dowd as constable, effective July 7, 2022 
R. Chesmer SECONDED. 
MOTION CARRIED 5:0 
 
7.0 New Business 
 Discuss and act upon: 
7.1 Award of basketball court RFP 

K. Cwikla said Town Meeting had authorized $65,000 from fund balance for two new basketball 
courts. There were two bids received from Constantine Paving and Sealing for $95,548 with an 
add-on for an additional layer of pavement for $4,116 and B&W Paving for $132,000. S. Tremblay 
said she had received quotes when she initially approached Board of Finance from four vendors. 
 
K. Cwikla asked if there was any value in re-bidding. D. Hunniford said asphalt prices are going to 
continue increasing as liquid asphalt is climbing due to the price of petroleum. He said by waiting, 
the prices could go up further. S. Tremblay asked whether they could use cement. D. Hunniford 
said it is too brittle for New England weather and it will not last. K. Cwikla and D. Hunniford agreed 
that if the courts are not fixed, they will have to be closed due to their condition. B. Petrie asked 
how frequently the courts are used. S. Tremblay and K. Smith said the courts are used daily from 
spring through late fall. 
 
K. Cwikla suggested awarding the contract and funding the difference from ARPA. 

 
B. Petrie MOVED to waive the competitive bidding ordinance citing a lack of interested bidders. K. Smith 
SECONDED. 
 

R. Chesmer stated he was concerned by the lack of interested bidders. He said the Town is not 
getting enough bids on projects. S. Tremblay said she had contacted vendors directly. The bid was 
also placed on the state bid portal. 
 



MOTION CARRIED 4:1 
R. Chesmer opposed. 
 
K. Smith MOVED to authorize the $65,000 from fund balance for use in the basketball court project to be 
awarded to Constantine Paving and Sealing. B. Petrie SECONDED. 
 

R. Chesmer said project needs to get done. 
 
MOTION CARRIED 5:0 
 
B. Petrie MOVED to authorize up to $35,000 from ARPA for the balance of costs related to the basketball 
court project. K. Smith SECONDED 
MOTION CARRIED 5:0 
 
7.2 Communication on tree issues 

M. DeCaprio proposed a mailer or web communication regarding dead trees in Lebanon. The 
Selectmen discussed forming a subcommittee of K. Cwikla, M. DeCaprio, and R. Chesmer to 
discuss town tree removal plans with D. Hunniford as tree warden. 
 

NO ACTION TAKEN 
 
7.3 TIP Request for police cruiser 
 
B. Petrie MOVED to authorize $3089.58 from TIP for repairs to a police cruiser. K. Smith SECONDED. 
MOTION CARRIED 5:0 
 
7.4 ARPA expenditure for PSDN fiber project 

B. Dennler reported that the separation of networks at the FSC is complete. The Selectmen 
previously authorized costs for Novus’s work on this project, but there is an outstanding invoice 
from the Fire Department’s IT vendor that was not included in the initial approval. 

 
R. Chesmer MOVED to authorize $350 from ARPA to pay for Next Level IT’s services on the PSDN fiber 
project. K. Smith SECONDED. 
MOTION CARRIED 4:0 
B. Petrie abstained. 
 
7.5 Request for COVID counter guards 

The Selectmen reviewed a request for new counter guards for the Town Clerk, Tax Collector, and 
Building Department offices. 
 

B. Petrie MOVED to authorize up to $1,000 from ARPA for COVID-related counter guards for Town Hall. M. 
DeCaprio SECONDED. 
MOTION CARRIED 5:0 
 
7.6  Authorize First Selectman to sign Solitude Lake Management for Lake Williams weed 

management  



B. Petrie said there needs to be larger conversation about Lebanon’s lakes, not just Lake Williams. 
Issues include pollution, litter, and invasive species at all the lakes. She thinks there may need to 
be a commission focused on the lakes. 
 
The Selectmen agreed to reach out to Friends of Lake Williams and Solitude Lake Management to 
modify language to reflect the cost share between FLW and the Town. 

 
8.0 Old Business 
 Discuss and act upon: 
8.1 Appointment of Solid Waste Commission members 

 
B. Petrie MOVED to appoint Carol Morris-Scata, Nik Lohse, and Mike Rota as members of the Solid Waste 
Commission with terms to expire 02/01/2024; Bob Nejako as an alternate with a term to expire 
02/01/2024; and Ryk Nelson as an alternate with a term to expire 02/01/2023. K. Smith SECONDED. 
MOTION CARRIED 5:0 

 
9.0 Approval of Minutes 
9.1 Approval of Minutes 

a. June 24, 2022 ARPA Subcommittee Minutes 

K. Smith MOVED to approve the minutes of the June 24, 2022 ARPA subcommittee meeting. B. Petrie 
SECONDED. 
MOTION CARRIED 3:0 
M. DeCaprio and R. Chesmer abstained. 
 

b. July 1, 2022 Special Meeting Minutes – B. Petrie not present 
 

K. Smith MOVED to approve the minutes of the July 1, 2022 Special Meeting minutes. K. Cwikla SECONDED 
MOTION CARRIED 4:0 
B. Petrie abstained. 
 
10.0 Executive Session 
10.1 Executive Session: Strategy and negotiations regarding Lebanon Green Litigation 

No Executive Session was held. 
 

11.0 Adjourn 
The meeting adjourned at 6:07 PM. 

Respectfully submitted, 
Bernard W. Dennler III 
Office Manager to the First Selectman 


