Board of Selectmen
REGULAR MEETING
August 2, 2011 - 5:00 PM
Town Hall
MINUTES

10 First Selectman Joyce Okonuk called the meetiragder at 5:00 pm. Selectmen John Bendoraitis and
Linda Finelli and Administrative Assistant Pattitly were also present. Audience: 8.

2.0 Public Forum - None

3.0 Minutes
31 M otion made by Finelli, seconded by Bendoraitisto approve the minutesfrom the July 12,
2011 Regular Meeting. Vote: Y es, unanimous.

3.2 M otion made by Finelli, seconded by Bendoraitisto approve the minutes from the July 26,
2011 Special Meeting. Vote: Y es, unanimous.

4.0 Correspondence
Okonuk presented a letter that she had receiven @onnecticut Interlocal Risk Management Agency
(CIRMA) along with a Member’s Equity Distributiorneck in the amount of $6,248.00.

50 Palice Report — None available at this time.

6.0 New Business

6.1 A total of three bids were received and openedCtup Sealing with results as follows: New
England Asphalt Services LLC of Northford, CT - $1956.00; The Gorman Group LLC of Albany, NY -
$102,125.00; All States Asphalt, Inc of Sunderlavié, - $138,360.26M otion made by Bendor aitis, seconded
by Finelli to award the bid for Chip Sealing to the apparent low-bidder, New England Asphalt Services, LLC
of Northford, CT in the amount of $101,956.00, pending the review of bid package for completeness and
r eference check. Vote: Y es, unanimous.

6.2 A total of six bids were received and opened foadRResurfacing with results as follows: Charles
Pasteryak, Jr. Inc of Lisbon, CT - $254,835.00; Hhtes Asphalt, Inc. of Sunderland, MA - $278,864Hain
Materials Corp. of Windham, CT - $284,500.00; B&\&\ihg & Landscaping, LLC of Mystic, CT - $294,008;0
American Industries, Inc. of Jewett City, CT - $38.00; Empire Paving, Inc. of North Haven, CT —
$353,294.00M otion made by Finelli, seconded by Bendor aitisto award the bid for Road Resurfacing to the
apparent low-bidder, Charles Pasteryak, Jr. Inc of Lisbon, CT in the amount of $254,835.00, pending the
review of bid package for completeness and reference check. Vote: Y es, unanimous.

6.3 A total of six bids were received and opened ferReclamation, Grading and Paving of a Portion
of Gates Road with results as follows: Charlesd®gak, Jr. Inc of Lisbon, CT - $44,980.00; B&W Rayi&
Landscaping, LLC of Mystic, CT - $47,236.00; AlleSts Asphalt, Inc. of Sunderland, MA - $49,165 Avrherican
Industries, Inc. of Jewett City, CT - $49,900.0@&imMaterials Corp. of Windham, CT - $69,358.00 &mapire
Paving, Inc. of North Haven, CT - $75,000.80ction made by Finelli, seconded by Bendoraitisto award the
bid for the Reclamation, Grading and Paving of a Portion of Gates Road to the appar ent low-bidder, Charles
Pasteryak, Jr. Inc of Lisbon, CT in theamount of $44,980.00, pending thereview of bid package for
completeness and reference check. Vote: Yes, unanimous.

6.4 Tom Conley, Public Works Foreman provided the Boaittd an update on the replacement of
Waterman Road Bridge over Pease Brook. Conleytkatcall is going very well; the footings have bgeured
for the pipes, which will be coming in on Fridaysdgust 8, 2011. Everything is proceeding on timalwad of
schedule. No action.

M otion made by Okonuk, seconded by Finelli to add Item 6.5 to the agenda: Discuss and act upon the
specificsfor both the plow truck and the pick up truck which are on the agenda for the next town meeting.
Vote: Yes, unanimous.



6.5 Okonuk asked Conley to give the details regardiegQapital equipment purchases that will be
funded at Town Meeting next week. Conley said thatinternational plow truck will have a “hook hddiesign,
which allows for quick changes of the equipmemesded, such as the sander or water tank. Corilbyhsd this
design is more versatile and the cost is very diosetraditional design. Conley said that the pipkiruck he is
considering is a Chevy Colorado—smaller, less esiperand with better gas mileage than the trueklitreplace.
The Selectmen agreed with his choices. No action.

7.0 Old Business

7.1 Chris Halpin, President of Celtic Energy discusthedprogress on the Energy Savings
Performance Contracting with Celtic Energy. Halpinposed the next step which would be for Celtievaluate
all of the town buildings to assess the potentiakiergy savings. The audit would cost approxima®,000.00
and the results would be available within 30 d#fythe evaluation shows that Lebanon would be adgmandidate
and wishes to go forward with energy improvemedtdpin suggested that the town try to form a cotisior with
other towns in the area to make the bid more ateato potential bidders. Okonuk will check witie Windham
Council of Governments to see if other area towayg bre interested. Bendoraitis added that the Se&theed to
approach the Board of Finance to discuss usingsftnoen TIP to pay for the initial evaluation; thed@d agreed.
M otion made by Bendor aitis, seconded by Finelli to seek Board of Finance concurrence with moving
forward with ener gy audit through Celtic Energy for all town buildings, which will provide assessment of
saving opportunities. Vote: Yes, unanimous.

7.2 Jim Macauley and Jim Forrest, members of the En€agk force Advisory Committee, were
present to provide an update on the Titan/Direergy Residential and Small Business Proposal. Magaaid
that at this time Titan/Direct Energy has prepaehtaft of the Lebanon Marketing Agreement, angldsking to
obtain the current rates for final validation ttizgir 100% Green is still price competitive. Maeguould like to
know the end date of the town’s present contratit Wians Canada and whether or not the same compasy
contracted for the schools. The Selectman’s offitteprovide that information. He said that Titaarcrun the
bidding process, and it would be best if the towd schools could be done together. Titan can sbidifo phase
in different contract start time, if necessary. Digding criteria will be developed upfront and epged by the
Selectmen, Titan will also ask that suppliers pleva sample contract and fair practices documentédr the
town’s pre-approval. Titan will also provide thevtws electric bill usage data to suppliers. Oncgrapals are in
place, they will wait for favorable rates to laurtbk bidding, Titan and the town will review thel lohatrix
together and the contract will be signed on theesday. The Selectmen requested that the presepliesugso be
invited into the bidding process; and Macauley adréo action.

Motion made by Finelli, seconded by Bendoraitisto add Item 7.3 to the agenda: Discuss and act upon the
status of cemetery mowing. Vote: Yes, unanimous.

7.3 Finelli said that she has noticed that the TrumBelinetery is not being mowed frequently, she
believes only twice this year so far, and it doeslook good. Okonuk said that she has spoken Mdtwvard
Wayland, Chairman of the Cemetery Commission atiosit and that there may have been a problem
communicating the specific mowing needs to thereatdr, especially where the walls are concernid.dsd not
know whether or not Wayland has contacted the mgwamtractor yet. Okonuk will set up a meeting with
Wayland and the mowing contractors to clearly deflme expectations and to get the actual dateshbat
cemeteries have been mowed this season.

8.0 AppointmentsReappointments to, and Resignations from, Boar ds, Commissions and Committees

M otion made by Bendor aitis, seconded by Finelli to adjourn the order of the agenda and take up item 8.3 to
accommodate applicants. Vote: Y es, unanimous.

8.1 The Selectmen acknowledged the resignation of Mic@&onuk from the Zoning Board of
Appeals

8.2 No action, pending a letter of recommendation ftbmmDemocratic Town Committee.



8.3 M otion made by Finelli, seconded by Bendoraitisto appoint Anne McAwley-Leduc to the
Library Board of Trustees asrecommended by the Republican Town Committee, filling the vacancy left by
theresignation of Heather Ann Morin, term to expire 11/19/2013. Vote: Y es, unanimous.

84 The Selectmen reviewed the current term end datdké Rails-to-Trails Committee members and
made the following changeslotion made by Bendor aitis, seconded by Finelli to changethe term end dates
for Naomi Davidson, Peter Gandelman and the current vacancy to 05/05/2014 to provide an even
distribution for reappointments. Vote: Y es, unanimous.

8.5 The Selectmen interviewed two additional applicdotthe Jonathan Trumbull Library Building
Committee. Following the interviews, the Selectrdestussed the applicable experience of the appsictreir
present commitments to other town commissions lagid availability to attend meetings4 otion made by
Bendor aitis, seconded by Finelli to appoint the following seven peopleto the Library Building Committee:
James Russo, Margaret McCaw, Cynthia Mello, Claudia Meder, Chris Darrow, Vin Shea and Charles
Westbrook. Vote: Yes, unanimous.

9.0 M otion made by Bendor aitis, seconded by Finelli to approve thefollowing Tax Refundsfor July

2011:
Russo, Helen et al $3,259.10
Russo, Helen et al $1,537.52
Frank, Ronald & Margaret $30.94
Chalifoux, Robert S. or Chalifoux, Sandra |.. $64.98
Desrosiers, Philip L. $7.89
Maddocks, Jennifer D $78.01

Vote: Yes, unanimous.
10.0 The Selectmen reviewed financial reports as presgent

11.0 Motion made by Okonuk, seconded by Bendor aitisto adjour n the meeting at 6:45pm. Vote: Yes,
unanimous.

Respectfully Submitted,

Joyce R. Okonuk, First Selectman



