
Board of Selectmen 

Special Meeting 

Town Hall/Zoom  

February 22, 2022 — 6:00 PM 

MINUTES 

Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith, Robin Chesmer, Betsy 
Petrie-McComber, and Mark DeCaprio 

Others Present: Bernard Dennler (Office Manager); Dean Hunniford (Director of Public Works and 
Facilities); Hayley Wagner (Finance Director); Matt Earls (Library Director) 

1.0 Call to Order 

K. Cwikla called the meeting to order at 6:00 PM. 

 

2.0 Discuss and act on awards for corn and hay leases 

B. Petrie asked if the leases are usually awarded this time of year. The Selectmen discussed 

shifting the award for future years to November 1. R. Chesmer said there needs to be a better 

system for informing the community of the bidding process for these corn and hay leases. B. Petrie 

said she was concerned that the farm which had done Synagogue Road did not bid and it was 

poised to be awarded to an out-of-town farm when farms. The Selectmen discussed changing the 

bidding process for future years so that the bids would take place in the fall immediately after the 

end of the growing season and to find new ways to increase awareness of the bid process for local 

farms. The Selectmen agreed they would disregard the bids received for this year and would 

instead pursue contract extensions with current leasees for the 2022 growing season and then 

they would re-bid the fields in the fall with a new process. 

 

NO ACTION TAKEN 

 

3.0 Discuss and act on award for HVAC at Town Hall and Fire Safety Complex 

D. Hunniford said that based on the bid results, Sav-Mor was the low qualified bidder for the Town 

Hall and Fire Safety Complex. Jim Russo assisted in evaluating the bids and also recommended the 

Selectmen use Sav-Mor. 

 

K. Smith MOVED to authorize the First Selectman to sign a contract with Sav-Mor for $131,000 for HVAC 

work at the Town Hall and Fire Safety Complex to be paid for using ARPA funds. M. DeCaprio SECONDED. 

MOTION CARRIED 5:0 

 

4.0 Discuss and act on resignation of Stephanie Baldwin as library aide, effective 2/3/22 

K. Cwikla MOVED to accept the resignation of Stephanie Baldwin as library aide, effective 2/3/22. K. Smith 

SECONDED. 

MOTION CARRIED 5:0 

 

5.0 Discuss and act on hire of a library aide 



M. Earls recommended the Selectmen hire Shomriel Sherman. She is currently a volunteer for the 

library and running a program. 

K. Smith MOVED to hire Shomriel Sherman as a library aide per the part-time non-union wage matrix, 

effective 2/23/22. K. Cwikla SECONDED. 

MOTION CARRIED 5:0 

 

6.0 Adjourn 
Meeting adjourned at 6:35 PM.  
 

Respectfully submitted, 

Bernard W. Dennler III 

Office Manager to the First Selectman  


