
Board of Selectmen 
Special Meeting 
Town Hall/Zoom 

January 24, 2023 — 5:00 PM 
MINUTES 

 
Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith, Robin Chesmer, Betsy 
Petrie-McComber, and Mark DeCaprio 
Others Present: Hayley Wagner (Finance Director); Dean Hunniford (Director of Public Works/Facilities); 
Bernard Dennler (Office Manager) 
 
1.0 Call to Order 

K. Cwikla called the meeting to order at 5:00 PM. 
 
2.0 Discuss and act upon calling a special town meeting to approve use of undesignated fund 

balance for the purchase of an ambulance 
 
K. Smith MOVED the following: 
Pursuant to Connecticut General Statutes Section 7-1, et seq., public notice is hereby given to the Electors 
and those qualified to vote at town meetings of the Town of Lebanon that a Special Town Meeting will be 
held on February 6, 2023 at 7:00 P.M. in community room of the Jonathan Trumbull Library at 580 Exeter 
Road, Lebanon, Connecticut, to consider and act upon the following:  

1. Call to Order 
2. Consider and act upon authorizing the use of four hundred and fifty thousand dollars ($450,000) 

from the General Fund Balance for the purpose of purchasing an ambulance as recommended by 
the Board of Finance 

3. Adjournment 
Dated at Lebanon, Connecticut this 24th day of January 2023. 
M. DeCaprio SECONDED. 
MOTION CARRIED 5:0 

 
3.0 FY23-24 budget planning 

The Selectmen discussed capital projects and TIP. TIP has had a higher-than-normal balance 
recently due to many projects being funded with ARPA. They agreed to remove several projects 
from TIP that were already set to be funded with ARPA. They agreed to request $50,000 for TIP 
this year. For capital requests, they considered D. Hunniford’s plan to request $500,000 for town-
wide tree removal to begin a second phase of the tree removal project currently underway with 
$650,000 for paving. D. Hunniford noted that he is currently running a higher-than-normal 
balance in his paving line item as he has deferred some paving work to springtime when he 
expects to get a better rate per ton than he would have in the fall. 
 
The Selectmen agreed to meet again Thursday to consider the wage matrix. 
 

4.0 Adjourn 
The meeting adjourned at 6:32 PM. 



Respectfully submitted, 

Bernard W. Dennler III 
Office Manager to the First Selectman 


