
Board of Selectmen 
Charter Revision Public Hearing 

April 25, 2023 – 7:00 PM 
Fire Safety Complex – 23 Goshen Hill Road 

MINUTES 
 

Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith, Betsy Petrie-McComber, and 
Mark DeCaprio 
Others Present: Michael Ninteau, Harold Nelson, and Karen Bu�in (Charter Revision Commission); 
Diane Malozzi (Board of Finance); residents Liz Shilosky, Beth Nelson, Steven Merrit 
 

 
1. Call to Order 

K. Cwikla called the mee�ng to order at 7:00 PM. 
 

2. Public Hearing on dra� report by the Charter Revision Commission 
K. Cwikla opened the public hearing at 7:00 PM and invited residents to speak regarding the 
Charter Revision Commission’s dra� report. The Selectmen will make recommenda�ons to the 
commission depending on feedback from the public hearing. 
 
L. Shilosky, Church Rd, recommended modifica�ons to scope for Commission on Aging. She 
believes COA should be more advisory and the Senior Center Director should clearly report to 
the First Selectman or Town Manager rather than to the COA. 
 
M. Ninteau, Clubhouse Rd, stated there may need to be changes to the language for the 
Treasurer job and to clarify compensa�on for the posi�on. 
 
M. DeCaprio suggested a losing candidate for First Selectman should be eligible for a seat on the 
Board of Selectmen if they receive more votes than the other Selectmen. K. Bu�in noted 
minority representa�on complica�ons. 
 
K. Smith discussed concerns with expenditure thresholds and state statutes. 
 
D. Malozzi stated she disagrees with an automa�c referendum procedure. She discussed 
concerns with training and process for moderators at Town Mee�ng and suggested using a 
streamlined version of Robert’s Rules. 
 
B. Petrie discussed op�ons for Town Mee�ng rules including registering at the door to speak or 
being given a card to raise. She suggested these policies could be developed by the Selectman’s 
Office. She also asked if a threshold amount could be used to trigger an automa�c referendum. 
 
H. Nelson stated language in the Charter should use “shall” rather than “may” whenever 
possible. 
 



S. Merrit, Goshen Hill Rd, felt the informa�on on the proposed revisions was not clear.  
 
The public hearing closed at 7:54 PM with no further comments. 
 
 

3. Adjourn 
The mee�ng adjourned at 7:54 PM. 

 
Respec�ully submited, 
Kevin T. Cwikla 
First Selectman 


