
Board of Selectmen 
Special Mee�ng 

June 20, 2023 – 4:00 PM 
Town Hall Upstairs Conference Room 

MINUTES 
 

Members Present: First Selectman Kevin Cwikla, Selectmen Kathleen Smith, Robin Chesmer, Betsy 
Petrie-McComber, and Mark DeCaprio 
Others Present: Bernard Dennler (Office Manager); Hayley Wagner (Finance Director) 
 

1. Call to Order 
K. Cwikla called the mee�ng to order at 4:01 PM. 
 

2. Discuss and act upon approving the FY23-24 non-union wage matrix 
 

K. Smith MOVED to approve the FY23-24 non-union wage matrix, included as attachment A to these 
minutes. B. Petrie SECOONDED. 
   

The Selectmen discussed the wage matrix. Increases were determined to be in line with 
contracts for Town union employees except for the posi�on of the Town Clerk which received a 
market adjustment and posi�ons affected by the increase in state minimum wage such as 
lifeguards. 

 
MOTION CARRIED 5:0 

 
3. Discuss and act upon awarding a contract for cleaning services at Town Offices 

The Selectmen reviewed the bids received. B. Dennler discussed the bid process. Uncle Sam’s 
Contractors was the low bidder on Town Offices and had favorable references, including 
municipal references. B. Petrie emphasized the need for strong performance standards in the 
contract. 
 

K. Cwikla MOVED to award the 2023-2024 contract for cleaning services at Town Offices to Uncle Sam’s 
Contractors. M. DeCaprio SECONDED. 
MOTION CARRIED 5:0 

 
4. Discuss and act upon awarding a contract for cleaning services at the Senior Center 

The Selectmen reviewed the bids received. B. Dennler discussed the bid process. The low bidder 
was MetroWest Cleaning out of Marlborough, MA. B. Dennler noted the bid appeared to be 
submited by the Manchester, CT branch. The bid was $10,650. There was a favorable reference 
but K. Cwikla and B. Dennler were not yet able to reach the other references. These references 
were all for Massachusets loca�ons. The Selectmen discussed the second lowest bid from 
NuLook out of Salem, CT which was for $11,910. The bid emphasized its close loca�on and status 
as a local contractor. References were local and favorable. The Selectmen discussed the value of 
having a local contractor that can respond quickly to issues that could arise. 



 
K. Smith MOVED to award the contract for the 2023-2024 cleaning services at the Lebanon Senior Center 
to NuLook Cleaning Service out of Salem, CT. M. DeCaprio SECONDED. 

 
R. Chesmer requested that the minutes note the vendor was chosen based on both price and 
proximity. 
 

MOTION CARRIED 5:0 
 

5. Discuss and act upon authorizing the First Selectman to sign a Memorandum of Agreement 
with CSEA/SEIU Local 2001 Lebanon Town Hall Employees regarding inclusion of a Social 
Services Administrator 
K. Cwikla presented an MOA that would introduce the Social Services Administrator to the Town 
Hall Employees union. B. Petrie requested that the mee�ng recess so that the members could 
par�cipate in a non-mee�ng for strategy or nego�a�ons regarding collec�ve bargaining per CGS 
Sec. 1-200(2). 
 
The mee�ng recessed at 4:25 upon the consensus of the members. 
 
The mee�ng reconvened at 4:50 PM. 
 

K. Smith MOVED to authorize the First Selectman to sign the Memorandum of agreement with the 
CSEA/SEIU Local 2001 Lebanon Town Hall Employees regarding the inclusion of a Social Services 
Administrator. 
MOTION CARRIED 5:0 

 
6. Adjourn 

The mee�ng adjourned at 4:51 PM. 
 
Respec�ully submited, 
Bernard W. Dennler III 
Office Manager to the First Selectman 
 
 
 
 



 
 



 


