TOWN OF LEBANON
ANNUAL TOWN MEETING — MAY 6, 2024
MINUTES

The annual town meeting of the electors and those qualified to vote at the town meetings of the
Town of Lebanon was held on Monday, May 6, 2024, at Lyman Memorial High School
Auditorium, 917 Exeter Road. Audience: 42

First Selectman Kevin Cwikla called the meeting to order at 7:31 PM.

The meeting was opened with the Pledge of Allegiance.

First Selectman Kevin Cwikla called for the nomination of a Moderator.,

Moved by Harold Nelson, seconded by Phil Johnson to appoint Diane Malozzi as Moderator.

First Selectman Cwilkla called for other nominations for Moderator. There were no other
nominations.

Moderator Malozzi reviewed Town Meeting rules and protocol.

Moved by Kathleen Smith seconded by Francis Malozzi to wave the reading of the call of the
Annual Town Meeting dated May 6, 2024. Vote called — Motion passed with no objection.

1. Moderator Malozzi asked for a motion to bring the Ttem 1 to the floor as published,
“Consider and act upon approving the 2024-25 Fiscal Year Capital Improvement Program
(CIP) as proposed by the Board of Selectmen.”

Moved by Francis Malozzi seconded by Linda Finelli to bring Item 1 to the floor. Vote called.
There were no objections. Motion passed.

First Selectman Kevin Cwikla spoke to the question as follows:  The Town is required each
year to submit a Capital Improvement Plan (CIP) to the State to qualify for Local and State
Capital Improvements. This is a list of future projects, and we must submit this plan to the State
to receive LoCIP funds from the State. This does not impact the budget or obligate us to do any
project, but the town is required to have a plan in place.

Moderator Malozzi opened the floor to questions/comments.

Ashley Littlefield, 561Exeter Road: Asked if Project #2 on the list will be updated for the costs
that came through the Public Works Committee meeting that was held three weeks ago?

First Selectman Kevin Cwikla: This is a preliminary number following the feasibility studies
and architectural engineering designs. At the time, those costs we are looking at are not
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indicative of what we can spend. The Selectmen did decide to put this number in to show the
State should there be any grants.

Ashley Littlefield: Will it get updated?
First Selectman Cwikla: This is just a placeholder number the Board has put in.

Moderator Malozzi asked if there are any further questions/comments.
There we no further questions/comments,

Moderator Malozzi called the question “Consider and act upon approving the 2024-25 Fiscal
Year Capital Improvement Program (CIP) as proposed by the Board of Selectmen.”

Vote called with one (1) opposed. Motion passed.

2. Moderator Malozzi asked for a motion to bring Item 2 to the floor as published, “Consider
and act upon approving the proposed 2024—25 Fiscal Year budget for the Town of Lebanon
in the amount of twenty-nine million five hundred thirty-three thousand three hundred
thirteen dollars and no cents ($29,533,313.00) for the General Town Government, Board of
Education, Special Revenue Accounts and Capital Expenditures with Revenue Estimates of
seven million six hundred sixty thousand eight hundred thirty dollars and no cents
($7,660,830.00) and the remainder to be raised by taxes with an estimated mil rate of 21.0
mils.”

Moved by Phil Johnson, seconded by Kathleen Smith, to bring Item 2 to the floor. Vote called.
There were no objections. Motion passed.

Board of Finance Vice Chairman Phil Johnson spoke to the question as follows: The Board of
Finance took into consideration what the budget impact will have on all Lebanon households
which includes the property revaluation, maintaining current level of services in a fiscally
responsible manner, and continuing to invest in and maintain the Town’s critical
infrastructure. On the expenditure side, the Board of Education is the largest piece
($22,383,000.00); Town Operations ($5,840,698.00) and then Contingency, Capital and
Debt.

Revenue increased $319,349.00 from last year. Investment income increased $430,000.00
due to Increased interest rates, and Police Services increased $28,000.00 due to fees for
services billed for events. On the Education side, there is a $119,669.00 decrease. There was
no change in ECS from the previous year, and out-of-town student tuition decreased
$119,669.00. The Town Government budget increased $118,070.00 or an increase of 1.6%.
Drivers for the increase are salaries, elections about $28,000.00 due to Early Voting mandate;
Town Hall Quarterly Newsletter to replace Lebanon Life about $33,000.00; Building and
Grounds about $75,000.00 for increase in mowing contracts, alarm monitoring, and an
additional part-time Maintainer; Public Works about $59,900.00 for engineering services and
the Fire Department about $30,000.00 for increase in administrative help. Debt Services
decreased about $9,000.00.
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Board of Finance member Harold Nelson spoke to the question as follows: The focus in the
upcoming fiscal year is to support critical projects. The Board utilized funds that were in
reserve ($586,000.00) from the 2018 floods which effectively helped us to allow the mil rate to
be significantly lower than when we first came into this process. This is a one-time offset, and
those funds will not be there in the future. After input from the April Public Hearing, the Board
of Finance removed $300,000.00 for tree work and $30,000.00 for the next revaluation.
Larger items such as the new plow truck to replace a 15-year-old truck due to engine failure will
be funded.

Real property in the 2022 grand list was $531,168,606.00 and the 2023 grand list is
$818,050,420.00 or a 54.18% change. The 2023 net grand list is over a billion dollars which is
the first time this has happened. Harold talked to Slide 11 which shows examples of property
tax changes to actual residential assessments (see attached presentation slides following minutes). A minor
relief in motor vehicles taxes may help to offset real estate a liitle (Slide 12). The Board of
Finance proposed budget decreases the mil rate to 21 which equates to an 8 mil decrease. This
represents a 2.88% tax increase.

Superintendent of Schools Andrew Gonzalez spoke to the question as follows: The Board of
Education (BOE) budget priorities are to create a budget that is clear and accurate to maintain
high quality programing and operations to meet current organizational demands. The BOE
continues to invest in resources and tools to support the work of students and educators while
maintaining a fiscally responsible budget. The BOE proposed budget was $22,434,099.00.
The Board of Finance reduced that proposal by $51,999.00. The projection put together by
the BOE limited district initiatives understanding that times ave challenging, and this is not
the time to launch new initiatives. Current staff, services and programs rolled over including
contractual increases at $636,820.00, and increase in salary lane changes of $64,923.00 for a
total of $701,743.00. There was a small excess cost adjustment and additional special
education tuition and transportation of $116,000.00. The BOE examined areas for potential
savings. The retirement of a teacher will not be filled but rather look at how sections are
aligned. School Day Preschool Classroom which will be tuition-based projecting $80,000.00;
development of P.A.S.S. Academy ($100,000.00) which provides alternatives for student
success to those who might have been outplaced and to keep our learners in district. The supply
and service line from teachers and administrators was cut almost $500,000.00. This is the
second year of the Voluntary Early Retirement Incentive Plan (VERIP). BOE did hire into those
positions at a lower step in second year and the total savings is about $250,000.00.

Employee Salaries/Benefits, Contractual/Fixed Costs and Services and Transportation make
up about 97 percent of the proposed budget. The Board took a critical look at the smaller
portions and examined how to cut costs there. It is much more difficult to do it in the larger
segments. Class size has been discussed during the budget process. At the Elementary School
the average class size is 17, Middle School is 15 and High School is 17. The BOE does
acknowledge smaller class sizes in Lebanon. We can develop relationships with students and
families. The district can provide intervention and support learners who might be off a grade
level while enriching learners who are exceeding.
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Staffing numbers from FY 18-19 to FY 19-20 show a significant cut in certified staffing and
those numbers have remained flat. This year there is less than a 1.0 equivalent add equivalent
address the physical education standards set by the State Department of Education and the
increase in staffing in Special Education side for individual student plans. Reduction in staffing
in sections of kindergarten and 4th grade. These staff members will be reassigned to teach in
the P.A.S.S. Academy(Alternative High School) and reassign a staff member to teach in the
School Day Pre-Kindergarten, and both programs are revenue generating. There is required
support as part of the students Individualized Education Plans resulting in an increase of about
five {5) Paraeducators in the district resulting in about a $310,000.00 increase in salaries and
benefits. There has been a significant increase in the number of students with an Individualized
Education Plan in our district. The average cost of outplacement tuition and transportation for
Special Education is substantially higher than keeping learners in the district.

The district is in the midst of a school study. SLAM Collaborative is the company engaged in
the study. They gave a 3-tier approach to look at our enrollment. The district will be hovering
at about 1,000 students (lowest projection), and at the high end well over 1,100 ten years from
now. Projections are that we will be going up but it is a matter of how much over the next ten
years.

Focus is keeping our learners in the district. We have had an increase of about 15 learners in
the ASTE program and brought in about 30 more students from out of the district. Tuition
revenue over the past three years has increased each year and has identified about
$600,000.00 brought in for tuition revenue. The operating budget increase is $1,049,099.00
and anticipated revenue is $1,185,056.00. Historical capital requests over the years average
around $95,000.00 in Athletics, $120,000.00 in Technology and $300,000.00 in Facilities.
This year we tried to scale these back. We came in about a 4.9% increase and surrounding
districts average is 4.92%. The districts around us are in a similar position. Superintendent
Gonzalez thanked the audience for the opportunity to speak.

Moderator Malozzi opened the floor to questions/comments.

Eilleen Weinsteiger, Goshen Hill Road: Asked Superintendent Gonzalez was $25,000.00 the
per pupil cost mentioned at the April public hearing ?

Superintendent Gonzalez: The per pupil cost is $22,000.00.

Mrs. Weinsteiger further stated that at that meeting, a Board of Finance member mentioned
that seniors in town must realize their tax burdens and come to terms with an increase in taxes.
She provided scenarios of a 75-year-old today living in Lebanon 50 years ago to today. Not all
seniors and not all taxpayers have children in school. Would like the Education budget to be
examined, and not to just appease growing families. This budget must but to be looked at for
all Lebanon citizens.

Karl Weinsteiger, 533 Goshen Hill Road: One consideration the Board does not mention is
inflation impacting residents of the town, Harold’s presentation it was mentioned that cash
would be used to pad the increase. This means the Board cannot sustain this level of increase.
Money in reserve is being used to cover the increase. Stated he is opposed to this proposed
budget.
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Moderator Malozzi asked if there ave any further questions/comments.
There we no further questions/comments.

9. Moderator Malozzi asked for a motion to bring the Item 3 to the floor as published,
“Consider any other business proper to come before said meeting.”

Moderator Malozzi stated the Annual Town Meeting is the only meeting at which people can
bring forward any comments or business proper before said meeting.

Moved by Francis Malozzi seconded by Kevin Cwikla, to bring Item 3 to the floor. Vote called.
Motion passed.

Moderator Malozzi opened the floor to comments. There were no comments.

4. Moderator Malozzi read Ttem 4 are follows “Adjourn to referendum per the Town Charter
(Section 9.6 Budget Referendum) to be held Thursday, May 16, 2024, at the Fire Safety
Complex, 23 Goshen Hill Road from 6:00 AM to 8:00 PM.”

Moderator Malozzi asked for a motion to adjourn the May 6, 2024, Annual Town meeting.

Moved by Phil Johnson, seconded by Kevin Cwikla to adjourn the May 6, 2024, Annual Town
meeting.

Meeting adjourned at 8:09 PM.

Respectfully submitted,

\?/h’ch L dk)fc'(‘ﬁ-z{,( ¢ ':\,
Mary Ellen Wieczorek, CCTC
Lebanon Town Clerk

Copies of the FY-2024-25 Capital Improvement Plan, Board of Finance, Board of Education
presentations and Proposed FY 2024-25 Budget follow these minutes.
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CAPITAL IMPROVEMENT PROGRAM
2024 — 2025 (CIP)

To enable the town to apply for grants under the State of Connecticut Local Capital improvement Program,
the municipality must have an approved Capital Improvement Program. Below is a list of those items
which are proper for that program.

Project #1; Replace the culvert under Tohacco Street on Brousseous Brook with a new plpe
structure, Estimate Includes design and construction costs.,
Estimated cast: $700,000 Project to be completed in 2024-2026,

Project #2: Construct Public Works Facility in Current location inctuding vehicte and equipment
storage, vehicle repair, fuel system, salt/sand storage and office. Study Committee
presently gathering design and cost estimates.

Estimated cost: SG,QO0,0GO Project to be initiated 2024-2026.

Project #3 Replace drainage on Mack Road West from #194 to Pease Brook and Pease Brook to
Route 87 (Trumbul] Highway).
Estimated cost: $1,500,000 Project to be completed in 2025-2026.

Project #4: Hazardous Tree Removal and Trimming for nonutility-related hazardous hranches,
limbs, and trees on municipal property or within a municipal right-of-way.
Estimated Cost: $500,000 Project to be completed 2024-2028,
Project #5: Card street, Hoxie Road Pavement and Drainage improvements,
Estimated Cost:  $600,000 Project to be completed in 2024-2025.

Approved this 18th day of April, 2024,
Lebanon Board of Selectmen

== 2 Wb

Kevin Cwikla Kathleen Smith Betsy Petrle-McComber
First Selactman ' Selectman -Selectman -
[Robin Chesmer Marl DeCaprio

Sejectman Selectman .

RECEIVED
Tfme:gi(fg ,0/)’)

il 2!%
CC, d
, Town Clerk

LEBANON, CT




Town of Lebanon
Board of Finance

Fiscal Year 2024-2025 Budget

Summary

4/17/2024

Increase FY2024-.2025 FY 2024-2025 FY 2023-2024 FY 2022-2023 FY 2021-2022
(Decrease) From Board of Finance  Department Approved At Exianaas | Ketita) Baneas
Prior Budget Budget Budget Budget P P
Town Operations
General Government 69,752 1,224,558 1,254,558 1,154,806 1,076,897 1,005,654
Public Safety 55,049 771,416 771,416 716,367 736,164 642,127
Public Works 153,385 1,836,967 1,856,103 1,683,582 1,372,207 1,406,480
Health & Social 12,312 257,110 257,110 244,798 225,281 209,681
Community Preservation & Develop 7,659 190,452 190,452 182,793 166,979 157,615
Fringe Benefits 4,856 899,067 899,067 894,211 755,301 702,617
Transfer to Other Funds 49,991 661,128 671,789 611,137 650,426 595,575
Subtotal Town Operations 353,004 5,840,698 5,900,495 5,487,694 4,983,255 4,719,749
Increase (Decrease) over last year 6.43% 7.52% 10.12% 6.16% -1.34%
Debt Service (8,654) 465,927 465,927 474,581 481,859 260,000
Capital & Non Recurring (Est.) (531,279) 743,688 1,500,000 1,274,967 1,056,860 988,000
Contingency {25,000) 100,000 150,000 125,000 52,745 64,920
TOTAL General Town {211,929) 7,150,313 8,016,422 7,362,242 6,574,719 6,032,669
Increase (Decrease) over last year -2.88% 8.89% 11.98% 9.47% -6.23%
Board of Education
Board of Education's Budget 998,000 22,383,000 22,434,099 21,385,000 20,437,239 19,988,922
TOTAL Board of Ed 998,000 22,383,000 22,434,099 21,385,000 20,437,239 19,988,922
Increase (Decrease) over last year 4.67% 4.91% 4.64% 2.50% 2.19%
TOTAL EXPENDITURES 786,071 29,533,313 30,450,521 28,747,242 27,011,958 26,021,591
Increase (Decrease) over last year 2.73% 5.93% 6.42% 4.17% 0.10%
TOTAL REVENUES 319,349 7,660,830 7,226,686 7,341,481 8,030,430 7,056,862
Increase (Decrease) over last year 4.35% -1.56% -8.58% 13.80% 2.55%
TO BE RAISED BY TAXES 466,722 21,872,483 23,223,835 21,405,761 18,981,528 19,610,253
Increase (Decrease) over last year 2.18% 8.49% 12.77% 4.20% 2.76%
TOTAL REVENUES 786,071 29,533,313 30,450,521 28,747,242 27,011,958 26,667,115
EST TAXABLE GRAND LIST 305,373,519 1,042,240,150 1,042,240,150 736,866,631 713,957,519 688,537,995
41.44%
EST MILL RATE (New Grand List) (8.1) 21.0 22.3 29.0 26.6 28.4
Decrease in Mil Rate -27.63% -23.16% 1.93% 49% 0.71%
1 mil 1,042,240 1,042,240 736,867 713,958
1/10 mil rate 104,224 104,224 73,687 71,396




Town of Lebanon
Board of Finance

Fiscal Year 2024-2025 Budget

Intrease (Decrease)

FY 2024-2025

FY 2024-2025 BOF

FY 2023-2024

FY 2022-2023

FY 2021-2022

From Prior Budget  Proposed Budget Deg:;tgn;:ent Approved Budget Approved Budget  Actual Expenses
GENERAL GOVERNMENT
400 Legal Counsel 0 50,000 75,000 50,000 64,876 74,538
401  Selectmen {2,796) 153,446 153,446 156,242 146,760 150,689
402 Elections 27,782 73,115 73,115 45,333 35,771 34,092
403 Prabate Court (5) 2,849 2,849 2,854 2,718 2,414
405 Bd of Finance {200) 1,300 1,300 1,500 757 1,771
406 Finance Cffice {8,679) 158,324 163,324 167,003 156,393 153,610
407  Tax Collector 5,064 72,839 72,839 87,715 64,776 64,840
40B  Bd Assess Appeals 0 1,275 1,275 1,275 143 -
409 Town Clerk 2,675 114,069 114,069 111,394 101,176 96,520
410 Assessor {3,653} 89,666 85,666 53,319 84,216 78,940
411 Auditor 750 57,750 57,750 £7,000 65,000 25,000
412  Town Report ¢} 1,000 1,000 1,000 530 640
415 Computer Service 17,445 192,555 192,555 175,110 149,077 131,435
417 Town Hal} 33,308 114,188 114,188 80,880 85,313 69,593
418 Insurance (1,939) 142,182 142,182 144,121 119,391 121,572
TOTAL 693,752 1,224,558 1,254,558 1,154,806 1,076,837 1,005,654
PUBLIC SAFETY
420  Police Services 30,058 379,262 379,262 349,204 393,405 354,905
422 VoiFire Dept 30,365 275,865 275,865 245,500 235,120 200,000
423 Fire Marshal 1,136 27,465 27,465 26,329 23,846 18,019
424 Burning Official 0 3,610 3,610 3,610 2,312 2,165
425 Building Cept 1,050 45,878 45,878 44,828 40,748 37,620
426 Fire Safety Complex {7,560} 39,336 39,336 46,896 40,733 29,418
TOTAL 55,049 771,416 771,416 716,367 736,164 642,127
PUBLIC WORKS
430 Dept Public Works 58,827 983,827 983,827 925,000 809,616 788,245
431 Buildings & Grounds 74,468 264,920 264,920 190,452 158,462 150,418
433 Snow Removal 25,000 275,000 294,136 250,000 178,739 246,014
434  Street Lights 0 3,700 3,700 3,700 1,840 1,997
436 Solid Waste Facility 7,251} 277,474 277,474 284,725 207,249 201,632
437  Water Pollution Control 1,250 3,250 3,250 2,000 2,000 893
439  Cemetery Comm 1,091 28,796 28,796 27,705 14,301 17,281
TOTAL 153,385 1,835,967 1,856,103 1,683,582 1,372,207 1,406,480
HEALTH & SCCAL
441 Health Department 1,492 53,007 53,097 51,605 49,865 49,865
445 Human Services 1,596 41,250 41,250 39,654 38,316 321211
446 WOCMH Paramedic Program 1,243 37,463 37,463 36,220 29,750 28,349
448  United Services 0 5,400 5,400 5,400 5,143 5,116
449  Dispatch Switchboard 922 19,427 15,427 18,505 18,444 15,189
455  Special Events 0 3,100 3,100 3,100 2,631 1,311
458  Senior Center Op BxpfCOA 7,059 97,373 97,373 90,314 81,132 71,730
TOTAL 12,312 257,110 257,110 244,798 225,281 209,681
Subtotal Town Operations 290,498 4,090,051 4,139,187 3,799,553 3,410,549 3,263,942




Fiscal Year 2024-2025 Budget

Town of Lebanon
Board of Finance

Increase

FY 2024-2025 BOF

FY 2024-2025

FY 2023-2024

FY 2022-2023

FY 2021-2022

(D:;z'a;zzj;::m Proposed Budget Degz;tgn:nt _Approved Budget  Approved Budget Actual Expenses
COMMUNITY PRES & DEVELOP
461  Planning & Zoning 5,366 177,017 177,017 171,651 161,036 150,315
464 Z B A 143 5,185 5,185 5,042 474 3,180
465  Ec Develop Comm 0 2,000 2,000 2,000 1,715 2,000
467 Inland Wetlands 2,150 6,000 6,000 3,850 3,579 2,052
469  Conservation Comm 0 250 250 250 175 68
TOTAL 7,659 190,452 190,452 182,793 166,979 157,615
FRINGE BENEFITS
480  Social Security 6,329 146,374 146,374 140,045 124,694 122,871
480 Medical, Dental, Life Ins 26,612 471,545 471,545 444,933 378,215 342,070
480  Pension Plan (28,085) 275,648 275,648 303,733 252,144 236,445
480 Unemploy Comp 0 5,500 5,500 5,500 248 1,231
TOTAL 4,856 899,067 899,067 894,211 755,301 702,617
OTHER
490 Debt - Principal Rds & Bridges 0 140,000 140,000 140,000 140,000 260,000
490 Debt - Interest Rds & Bridges (3,150) 39,375 39,375 42,525 45,675 -
490 Debt - Principal Library Proj. 0 215,000 215,000 215,000 215,000 -
490 Debt - Interest Library Proj. (5,504) 71,552 71,552 77,056 81,184 -
TOTAL (8,654) 465,927 465,927 474,581 481,859 260,000
TRANSFER TO OTHER FUNDS
204  Community Center Q0 100 100 100 100 100
205  Animal Control 1,953 26,028 26,028 24,075 20,869 22,100
206  Recreation Comm 7,038 92,000 95,997 84,962 79,652 69,999
208 Town Imp Program 25,000 100,000 100,000 75,000 80,000 100,000
213 Library 6,000 358,000 364,664 352,000 335,000 302,961
216 325 Anniversary 10,000 10,000 10,000
221 Sr Van Transportation 0 70,000 70,000 70,000 70,000 70,000
228 Emergency Management 0 5,000 5,000 5,000 5,000 5,000
245 BOE Non-Lapsing 0 25,415
248 COVID 0 - -
TOTAL 49,991 661,128 671,789 611,137 590,621 595,575
220 Capital & Non Rec (531,279) 743,688 1,500,000 1,274,967 1,056,860 988,000
490 Contingency (25,000) 100,000 150,000 125,000 52,745 64,920
Subtotal Town Operations (502,427) 3,060,262 3,877,235 3,562,689 3,104,365 2,768,727
Total General Town (211,929) 7,150,313 8,016,422 7,362,242 6,514,914 6,032,669




LEBANON PUBLIC SCHOOLS
FY 2024-2025 Board of Education

Approved Budget
Actual FY 2023-2024 2024-2025 2024-2025
2022-2023 Approved BOE Proposed §8588 % % of Total BOF
Expense Proposed
Program/Category (unaudited) Budget Budget Change $ Change % Budget Budget
Personnel
Salaries and Wages $11,671,091 $12,405,730 $13,234,084 $828,354 7% 59.0%
Employee Benefits $3,936,811 $3,969,430 $4,288,496 $319,066 8% 19.1%
Purchased Services $505,584 $600,149 $637,759 $37,610 6% 2.8%
Maintenance & Operations $374,411 $412,556 $389,863 ($22,693) -6% 1.7%
Other Purchased Services $2,666,594 $2,571,949 $2,559,494 (612,455) 0% 11.4%
Utilities $598,697 $613,867 $569,358 (544,509) -7% 2.5%
Supplies $426,435 $549,249 $519,571 (529,678) -5% 2.3%
Capital Equipment $206,367 $198,251 $168,225  ($30,026) -15% 0.7%
Dues & Fees $51,249 $63,819 $67,249 $3,430 5% 0.3%

Total $20,437,239 $21,385,000 $22,434,099 $1,049,099 4.91% 100.0% $ 22,383,000




Town of Lebanon
Board of Finance
Fiscal Year 2024-2025 Revenue Budget

INCTEase v 2024-2025 FY2024-2025  FY2023-2024  FY 2022-2023
[Decrease) FY 2021-2022
. BOF Proposed  Department  BOF Approved Approved
From Prior Actuat Revenue
Budget Budget Budget Budget Budget
STATE - SCHOOLS
100.4300 ECS 4] 4,349,784 4,349,784 4,349,784 4,572,577 4,589,583
100.4304 Transportation 0 - - -
1004306 Vo-Ag ASTE Grant 0 364,911 364,911 364,911 364,911 315,337
Sub Total 0 4,714,695 4,714,695 4,714,695 4,937,488 4,904,930
STATE - TAX RELIEF
100.4322 in Lieu Taxes 2,422 28,227 28,227 25,805 20,244 17,902
100.4328 Vets Exempt 0 1,800 1,800 1,800 1,796 2,471
100.4329 MRS/Municipal Grants in Aid 0 193,167 193,167 193,167 178,375 198,529
100.4330 Disabled 0 400 400 400 410 391
Sub Total 2,422 223,594 223,504 221,172 200,825 220,293
STATE - OTHER
100.4340 Town Aid Roads {689) 218,092 218,092 218,781 280,877 281,195
100.4342 Mash - Pequot 0 13,139 13,139 13,139 13,139 13,139
100.4350 Misc State Revenue 0 0 £} - 162,740 -
Sub Total (689) 231,231 231,231 231,920 456,756 294,334
STATE - TOTAL 1,733 5,169,520 5,169,520 5,167,787 5,595,069 5,419,557
LOCAL - OTHER REVENUE
100.4331 NPU Water Storage {22,125) 0 G 22,125 30,467 31,074
100.4360 Utilities Direct 12,110 34,110 34,110 22,000 34,240 22,486
100.4361 Interest Taxes 0 155,000 155,000 155,000 152,876 154,349
100.4362 Lien Fees 500 4,000 4,000 3,500 4,740 5,192
100.4363 Suspense Book 1,000 8,000 8,000 7,000 16,097 13,674
100.4365 Misc Selectmen 0 8,000 8,000 8,000 10,270 8,325
100.4366 Town Clerk Fees (7,200) 33,800 33,800 41,000 37,255 75,569
100.4318 Conveyance Feas 0 80,000 80,000 80,000 234,022 117,91¢
1004368 Copies Fees (1,000) 7,000 7,000 8,000 6,058 10,177
100.4369 Books & Ordinances 0 50 50 50 15 15
100.4370 Filing Maps 0 340 300 300 500 220
100.4371 Assessors 0 50 50 50 29 96
100.4373 Palice 28,000 40,000 20,000 12,000 163,665 38,498
100.4374 Fire Marshal 0 2,500 2,500 2,500 2,956 2,733
100.4375 Building Fees 0 110,000 110,600 110,000 228,113 145,677
100.4376 Fire Safety 500 2,000 2,000 1,500 2,650 550
100.4377 Solid Waste Facility 0 180,000 180,600 180,000 123,325 121,760
100.4378 Sexton Fees 0 7,500 7,500 7,500 4,850 7,800
100.4380 PZC Fees 0 8,000 8,600 8,000 9,850 10,000
100.4381 ZBA Fees {500} 1,000 1,000 1,500 800 3,400
100.4382 IWC Fees 500 2,500 2,500 2,600 2,918 2,200
100.4383 School Mise. Revenue (4,600} 1,000 1,600 5,000 12,236 10,682
100.4384 School Tuition {119,669) 1,200,000 1,185,056 1,319,669 1,053,089 818,206
100.4385 Invest Inceme 430,600 600,000 209,600 170,000 276,793 23,092
100.4389 Town Misc, Revenue 0 6,000 6,000 6,000 25,783 12,198
100.4394 Care Cemetery 500 500 500 - 477 468
100.4410 Passport Processing (1,000) 0 800 1,600 1,287 945
LOCAL - OTHER REVENUE 317,616 2,491,310 2,057,166 2,173,694 2,435,361 1,637,305
TOTAL REVENUE 319,349 7,660,830 7,226,686 7,341,481 8,030,430 7,056,862
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TOWN OF LEBANON
FY 2024-2025
CAPITAL BUDGET

Balances as of

FY 24-25 Dept.

FY 23-24 BOF

Dept. Requested Items(s/)/ Project(s) Benefit of Purchase a9/ Aot Feopased Budgsl
Assessor | Town Revaluation 2023 Mandated by the State of Connecticut 33,449.64 30,000.00
DPW Highway Paving Road work scheduled for Spring 2023 328,589.17 650,000.00 550,000.00
Plow Truck - 2023 Replacement of aging truck 210,000.00 - -
Plow Truck - 2024 Replacement of aging truck 244,500.00 : :
Plow Truck - 2025 Replacement of aging truck 265,000.00 265,000.00
1 Ton Dump Truck Replacement of 2012 truck 75,000.00 i _
Pickup Truck Replace 2007 55,000.00
Excavator Replace backhoe with mini excavator 165,000.00 165,000.00
Skid Steer Loader Increasing repair costs 85,000.00
Sept. 2018 Rain Storm 1M appropriated 586,311.74
Bucket Truck 737.88
Town Tree Maintenance 57,468.42 500,000.00
P&Z |Open Space Preservation of open space. 281,031.92 18,668.00
Goal to keep open space balance at or around
$300,000 in subsequent years
Rec Comm|Repair/repl. Pool decking 60,000.00
Cemetery [North Lebanon Cemetery - Upgrade road 100,000.00
Fire Dept |[Ambulance 450,000.00
Equipment for ambulance, revenues are received
Emergency Services Reserve from the paramedic billing 85,396.84
ET106 Fire Truck (Down Payment) 100,000.00 120,000.00 120,000.00
Ladder Truck Lease 0.58
Rescue 106 Equipment Update hydraulic rescue tools 2,078.68

TOWN SUBTOTAL: 2,454,564.87 2,048,668.00 1,100,000.00
BOE |School Improvement Plan (SIP) - 4,920,000.00 90,000.00
Alarm Upgrades District Wide 103.69
LES Gym Floor 100,000.00
School Study 84,100.00
LMHS Roof Repairs 13,034.05
4/17/2024 6




TOWN OF LEBANON
FY 2024-2025

CAPITAL BUDGET
BOE Asbestos Abatement LES/LMS 111,543.20
BOE |Technology 3,811.97 161,000.00 110,000.00
BOE  |School Athletics 29,851.10 380,000.00 30,000.00
BOE TOTALS 342,444.01 5,461,000.00 230,000.00
GRAND TOTAL 2,797,008.88 7,509,668.00 1,330,000.00

Reallocate from closed items (highlighted in yellow)

(586,312.32)

2,797,008.88

7,509,668.00

743,687.68

4/17/2024

RECEIVED
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Town Clerk

LEBANON, CT
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FY24-25
PROPOSED
BUDGET

LEBANON BOARD OF FINANCE
MAY 6, 2024

5/6/2024

BOARD OF FINANCE MEMBERS

Mike Ninteau Phil Johnson Diane Malozzi
(Chairman) (Vice Chairman) (Secretary)
Justine Spielman Gregg Lafontaine Harold Nelson
John Noblet Gisele Russo Haley McCall Messier
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5/6/2024

BUDGET CONSIDERATIONS

Budget impacts on all Lebanon households

Impact of property revaluation on budget

Maintain current level of service in a fiscally responsible manner

Continue to invest in and maintain the Town'’s critical infrastructure

GRAPH OF EXPENDITURES

Fiscal Year 2024-2025 Proposed Budget

o Town
Board of g Operations,
Education, \ 5,840,698
22,383,000 )
~————— Debt, 465,927
) 0 Capital,
743, 688

b Contingency,
100,000

» Town Operations ® Debt = Capital ® Contingency ® Board of Education




5/6/2024

REVENUE
+$319,349

BOF numbers based on the second year of State biennial budget
o State Revenue Increased +$1,733
Town Services + $437,285

o Investment income increased $430,000 due to increased interest rates
o Police services increased $28,000 due to fees for private duty

Education Related -$119,669
o ECS no change from previous year
o Out-of-Town student tuition decreased $119,669

TOWN GOVERNMENT BUDGET
+ $118,071

Overall budget increased 1.6%

Salaries
* 2.5% raises for town positions (does not include school positions)

Departments with largest increases:
= Elections (+$27,782)-Early voting mandate
= Town Hall(+$33,308) — Quarterly newsletter
= Building & Grounds (+$74,468) — Mowing contract, Alarm monitoring, 19 Hour per
week Maintainer
* Public Works (+$58,827)- Increased need for engineering service due to heavy rainfall
= Fire Department (+$30,365)- Increase in administrative help

Debt Services
= Decreased by $8,654




5/6/2024

CAPITAL CONSIDERATIONS

Goal is to fund $1 million annually to maintain critical assets & support
town-wide infrastructure projects in a fiscally responsible manner

Focus in upcoming fiscal year is to support most critical items

Utilizing one time $586,000 credit from 2018 Flood to offset additional

tax increase

Support for BOE capital requests through SIP, Technology & Athletics

accounts

PROPOSED CAPITAL PROJECTS

$1,330,000

UDPW Road Paving $550,000
LIDPW Plow Truck Replacement $265,000

* Replace truck that suffered catastrophic engine
failure

O DPW Mini-Excavator $165,000
+ Replace backhoe

O FD ET 106 Equipment $120,000
O BOE SIP, Technology & Athletics $230,000

Upon input from the Public Hearing
the Board met and debated how
best to address comments and
concerns from the public.

We removed $300,000 for tree work
and $30,000 for the next
revaluation.

It is anticipated that the current
fiscal year will end in surplus and it
will be a priority to add these items
if approved at a subsequent Town
Meeting in September.

Additional reallocation of approximately $586,312 from closed projects to fund efforts in proposed budget




5/6/2024

REVALUATION COMPARISON

LEBANON REVALUATION COMPARISON

2022 GRAND LIST 2023 GRAND LIST % OF CHANGE

REAL PROPERTY $531,168,606 818,950,420 54.18%

MOTORVEHICLE $90,402,405 $85,134,160 -5.83%

PERSONAL PROPERTY $111,545,620 $134,405,570 20.49%

TOTAL $733,116,631 $1,038,490,150 41.65%

9
2022 2023

Grand List MilRate Taxes Raised Grand List MilRate Taxes Raised |Percentage
Residential 489,292,184 29 14,189,473 768,651,640 21 16,141,684 13.8%
Commercial 16,605,282 29 481,553 16,962,600 21 356,215 -26.0%
Industrial 4,394,760 29 127,448 6,083,250 21 127,748 0.2%
Public Utility 1,933,150 29 56,061 2,195,720 21 46,110 -17.8%
VacantLand 11,765,160 29 341,190 14,491,220 21 304,316 -10.8%
Use Assessment 5,627,000 29 163,183 8,462,890 21 177,721 8.9%

10 Mill Forest - 29 - 10,670 21 224
Apartments 1,551,070 29 44,981 2,092,430 21 43,941 -2.3%
531,168,606 29 15,403,890 818,950,420 21 17,197,959 11.6%
Personal Property 111,545,620 29 3,234,823 134,405,570 21 2,822,517 -12.7%
Motor Vehicle 90,402,405 29 2,621,670 85,134,160 21 1,787,817 -31.8%
Grand Total 733,116,631 § 29 21,260,382 1,038,490,150 [ 21 21,808,293 2.6%

10



5/6/2024

EXAMPLE OF PROPERTY TAX CHANGE

WHAT DOES THIS MEAN TO MY PROPERTY TAX BILL?

TAXES: 24/25 MILL
ASSESSMENT 2022 GRAND TAXES: 23/24 | ASSESSMENT 2023 GRAND RATE: 21 $ OF INCREASE
WCTUAL EXAMPLES LIST - FISCAL YEAR 2023/2024| MILL RATE: 29.0  ILIST- FISCAL YEAR 2024/2025 OR DECREASE
RESIDENTIAL PROPERTY
SSESSMENT: $153,420, $4,449 $234,210 $4,918] $469
RESIDENTIAL PROPERTY
ASSESSMENT: $165,400] $4,797 $257,290 $5,403] $606)
RESIDENTIAL PROPERTY
ASSESSMENT: $183,740 $5,328 $285,170| $5,989 $661|
RESIDENTIAL PROPERTY
ASSESSMENT: $194,700 $5,646 $295,990 $6,216) $570,
IRESIDENTIAL PROPERTY
SESSMENT: $217,350| $6,303 $355,350, $7,462| $1,159
RESIDENTIAL PROPERTY
ASSESSMENT: $229,820 $6,665) $365,110 $7,667| $1,102|

11
WHAT DOES THIS MEAN TO MY MOTOR VEHICLE TAX BILL?
ASSESSMENT 2022 GRAND| IASSESSMENT 2023 GRAND)
LIST - FISCAL YEAR TAXES:  23/24 LIST- FISCAL YEAR  |TAXES: 24/25 MILL| $ OF INCREASE
MCTUAL EXAMPLES 2023/2024 MILL RATE: 29.0 2024/2025 RATE: 21 OR DECREASE
1MV 2013 HONDA PILOT
IASSESSMENT: $10,690] $310) $9,050 $190] ($120)
MV 2017 TOYOTA CAMRY
ASSESSMENT: $12,830 $372) $11,100, $233 ($139)
MV 2014 FORD F150 ASSESSMENT: $13,620 $395 $12,810, $286 ($109)
MV 2019 NISSAN ROGUE
SSESSMENT: $16,080 $466) $13,070) $274] ($192)
MV 2021 JEEP CHEROKEE
IASSESSMENT: $24,710, $717 $20,490) $430| ($287)
MV 2018 CHEVY SIVERADO
ASSESSMENT: $41,490 $1,203] $37,820) $794] ($409)
12



5/6/2024

WHAT'S THE BOTTOM
LINE?

Board of Finance proposed budget decreases mil rate to 21

Translates to a 8 mil decrease over previous year mostly as a
result of revaluation. Equates to a 2.88% tax increase

Budget to be presented as part of Annual Town meeting Monday, May 6th

13

THANKYOU!




5/6/2024

REVENUE

+$319,349
BOF numbers based on the second year of State biennial budget

o State Revenue Increased +$2,733
Town Services + $437,285

o Investrnent income increased $43c,000 due to increased interest rates
o Police services increased $28,000 due to fees for private duty

Education Related -$119,669

o ECS no change frem previous year
o Out-of-Town student tuition decreased $319,66g

TOWN GOVERNMENT BUDGET
+ $118,071

Overall budget increased 1.6%

Salaries
« 2.5% raises for town positions (daes not include school positions)

Departments with largest increases: -
= Elections (+$27,782)-Early voting mandate
* Town Hall{+$33,308) — Quarterly newsletter
v Building & Grounds (+4$74,468) — Mowing cantract, Alarm monitoring, 1g Hour per
week Maintainer
* Public Works (+$58,827)- Increased need for engineering service due to heavy rainfall
= Fire Department (+330,365)- Increase in administrative help

Debt Services
= Decreased by $8,654
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