
Jonathan Trumbull Library 

January 20, 2022 

Regular Meeting – Board of Trustees 

ZOOM 

 

Present:  Berkley Nowosad, Michelle Kersey, Janice Knudsen, Suzanne Ninteau, Guthrie Dinda, Christine 

Hadyka; Eileen Weinsteiger; Cathe McCall and Library Director Matt Earls 

 

The meeting was called to order at 7:00 pm by the Chair, Cathe McCall. 

 

Minutes:   

• Motion (Michelle Kersey/Janice Knudsen) to approve the minutes of the December 16, 2021 

meeting with one correction (the budget will be presented to the Board of Finance in late 

February 2022).  Motion carried with none opposed. 

 

Librarian Reports: 

 

Director’s Report:  Matt Earls reported. 

 

• Budget Report (YTD):  Salary expense is at 92% of budget; Supplies are at 157% of budget (lots of 

things in storage); Miscellaneous Services are at 257% of budget (Bibliomation and other (1) 

time costs are paid in the first ½ of the year); Utilities are at 14% of budget (not billed by the 

Town for these costs yet); Special events are at 188% of budget (Lebanon Life and events); 

Medical/Dental Insurance expenses are at 70% of budget (one employee is not using the town 

insurance); Equipment expenses are at 174% of budget (moving expenses); Donation revenue is 

at 352% of budget (two patron bequests); Investment Interest (Mary Trumball Adams Trust 

Fund) is at 78% of budget (stock market impact). 

• Covid is still impacting program attendance. 

• Yoga, trivia and book discussion are still popular. 

• Take and makes for adults are popular as well. 

• Donations were good over the holidays as is typical. 

• New Friends logo contest is seeing submissions come in. 

• Matt attended the Connecticut Library Association meeting. 

• Lebanon Life is likely to cease publication after February 2022.  We are looking into bulk mailings 

as a way to reach our patrons regarding special events, etc. 

• Snow removal has improved due a staff member’s attention to detail. 

• Circulation was improved from December 2020 but still at only 75% of 2019 totals. 

• Matt has requested to attend the Public Library Conference in March 2022.  Motion made to 

authorize expenses up to $2300.00, out the fund balance (Michelle Kersey/Berkley Nowosad).  

Motion carried with none opposed. 

 

Youth Services Librarian Report:  Maggie Gaier reported (by email) 

• Focus has been on finalizing linear feet measurements and furniture selection for the new 

building 



• (13) people came for Bundled Babies with ages ranging from 2 months to 2 years.  Families 

raved about the Library and commented that there were not any other local libraries offering 

outdoor, in person options for our smallest patrons. 

• Take and makes will be the main programming for February; also Rude Goldberg machines for 

Homeschool STEM with Stephanie. 

• Summer Reading planning has begun.  iREAD themes is Read Beyond the Beaten Path; we will 

partner with Sandy and Carol from Recreation for swimming; DPNC for live animals, outdoor 

survival skills, camping themed activities; Lebanon Public Schools last day will be 6/14/22; Kick 

off event is 6/21/22; Wrap event is 7/16/22. 

• Other in person program ideas:  poetry readings, Teen Advisory Board organized talent show, 

classic read alouds and crafts, process-based art projects for all ages, sing-alongs in the piano 

room, LEGO competitions, intergenerational Reading Buddies, seed starting with Plant People, 

house plant club, family and teen board game/movie nights, Afterschool special with Mrs. Burns 

watching classic Mr. Rogers/Magic School Bus/Reading Rainbow and doing a related activity. 

 

Sub-committees/Special Committees: 

 

• Bylaws (Open, Ninteau, Knudsen, Weinsteger): copies of current Bylaws to be send via email and 

regular mail for review with discussion scheduled if needed 

• Budget (Goba, Dinda, Nowosad, Hadyka):  Proposed FY 2023 budget reviewed.  Salary expense 

up $10K due to 1 ½ % increase for all town employees and increase to D. Maheu salary and M. 

Gaier six month scheduled increase.  Other increases to the budget are seen for pension 

contributions; medical insurance; repairs and maintenance and cleaning; increase to 

miscellaneous services.  Presentation to Board of Finance scheduled for February 26, 2022.  

Motion to accept (Eileen Weinsteiger/Michelle Kersey).  Motion carried with none opposed. 

• Personnel (Knudsen, Dinda, Weinsteiger, Kersey):  no activity 

• Building Committee:  Mechanical, electrical and plumbing roughed in; dry wall being installed; 

tree removed; working on furniture and fixtures including additional shelving and seating (60 

chairs).  Matt will secure utilities estimate from engineers. 

 

On-going Reporting 

 

• Friends: Logo contest in progress. 

 

Unfinished Business 

 

New Business 

 

• Snow closures:  Past policy was to follow Town closures due to weather.  We will leave closures 

up to the Director’s discretion. 

• CEN Connectivity:  Participation in the Connecticut Education Network would allow the Library 

to use a fiber optic network for internet, etc.  Cost is $373 per month and we currently pay $10 

per month.  There would be an annual increase of $4,356 to join. Current network connection is 



adequate for our current bandwidth needs.  The needed conduit has been established in the 

event we participate in the future. 

 

Adjourned at 8:25 pm (motion by Michelle Kersey/Eileen Weinsteiger).  Motion carried with none 

opposed. 

 

Next meeting scheduled for Tuesday, February 22, 2022. 

 


