Town of Lebanon-Recreation Commission 
Special Meeting Town Hall 
7:00 P.M.  Dec. 12, 2022
The meeting was called to order at 7:01 PM.   Attending: Chair – Nick Poppiti, Laura Davidson (Vice Chair), Susan Smith (Secretary), Tammy Raymond, Aline Soulor and Alexis Hussey.  Absent: Alan Dunnack, Jessica Castillo, Sandra Tremblay and Rachael Archer.  Guest:  Phil Chester, Lebanon Town Planner.
1. Lebanon Recreation Needs Analysis -  A presentation of the needs analysis was given by our town planner, Phil Chester.  The committee members present were in agreement with the presented analysis. Alexis Hussey noted that an addition was needed for beach volleyball.   Input consisted of prioritizing the roof repair needed on the pavilion roof.  Nick Poppiti will contact the selectman about getting specs for the repair.  Mr. Chester presented the possibility of a plan for the development of the existing property for the town garage into a space for Lebanon Recreation.  Discussion followed with ideas for offices space, a double pickleball court, a park with playscape and a possible fishing pond.  
2.  Capital Budget – tabled due to needed documents.  This will be taken up at another special meeting scheduled for Jan. 3rd 2023 at 6:00 P.M.
Alilne Soulor announced her resignation to the LRC and the members thanked her for her service and wish her will in her retirement.
Meeting Adjourned 8:00 PM

Susan H. Smith, Secretary

