
Lebanon America 250 Committee Standing Agenda 
(Wednesday April 24, 2024 6:00-7:00pm at Lebanon Historical Society) 

 

Call to Order 

Introduction of Guests / presentations 

Treasurer’s Report – Open position 

 

Correspondence- last meeting minutes emailed to all interested persons on March 26th, 2024. Attached was a 
Shared google document for ideas to be expressed.  

• How frequently do interested persons receive emails of America250 planning?  

 

Subcommittee Reports- 

• Establish sub-committees, meeting formats, and spokesperson for each group 

 American Revolution 

Agricultural Revolution- Interested person comment- No industrial revolution, which really transformed the 
economy? If it needs to be relevant to Lebanon for community interest then you could maybe focus on one topic, etc  evolution 
of milking a cow from  milking by hand to the machine method used today. These kind of topics maybe will be of more interest 
to younger people This could lead to the farming community's participation of open houses to demonstrate methods. Other 
topics could involve changes for bee keepers, maple syrup producers, etc. Just an idea. 
Immigrational Revolution 

Personal Revolution 

Modern Revolution 

 

Fundraising Report -Open position 

 

Old Business 

• non-profit contact list contact information gathering- please bring the name of the organization, the 
contact method, and the contact persons’ name to the meeting 
 

 

New Business 

• set our guidance statement- Harold Nelson suggests "Provide the townspeople of Lebanon events that 
commemorate the American Revolution"  

• Donna Baron to Update on a potential archaeological investigation to locate and study the wooden 
barracks and other structures built under David Trumbull's direction for the enlisted and 
noncommissioned officers of Lauzon's Legion November 1780 to June 1781 
 



• Discuss the CT 250 webcast  
 

• Roll call for Subcommittees 
 

 

Upcoming Events 

• Donna Baron to report Update on Museum exhibit plans 

 

‘Ideation’ 

• Formulation of expectations format for subcommittees 
• We are blessed with creative folks on the team, we need them to be creative in creating the HOW of what 

we are going to be for a meeting or two before we get back to the WHAT of what we are creating. 
Some suggestions: 
-Nuts and Bolts' (when will we meet, how long, where, who will be the scribe and keep the 
notes) 
-Create a guiding objective of what the central idea the subcommittee is looking to communicate (this 
needs to be in line with the overall guidance statement). 
-Who is the intended 'Customer' for what is being created? 
 

Next meetings Schedule and Location 

Adjournment Discussion Summary 

Adjournment Time 

 


